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SUMMARY  AND  CONCLUSIONS 


PURPOSE 

As  part  of  the  Army's  current  programs  to  utilize  increasing 
numbers  of  women  in  meeting  its  operational  requirements,  and  to 
apply  modern  training  technology  in  its  training  base,  this  research 
and  development  effiort  was  undertaken  to  systems  engineer  and  per- 
formance-orient the  Women's  Army  Corp  basic  Training  Program. 

APPROACH 

Initial  plans  called  for  the  accomplishment  of  this  work  in  two 
phases.  The  first  phase  was  to  collect  data  on  the  activities  and 
job  performance  of  first-tour  enlisted  women  (EW)  from  (1)  a large 
sample  of  women  assigned  to  duty  with  units  in  the  field  and  (2) 
from  a sample  of  the  supervisors  of  first-tour  EW  in  field  units. 

This  information  was  to  provide  a computerized  data  base  to  be 
employed  as  the  main  source  of  field  data  for  the  subsequent  systems 
engineering  of  women's  basic  training  (BT)  . The  second  phase  was  to 
employ  the  Army's  techniques  for  the  systems  engineering  of  training 
to  develop  and  field  test  an  experimental  performance-oriented  BT 
program  empirically  related  to  the  activities  and  requirements  of  EW 
in  the  field. 

The  work,  actually  accomplished  was  as  follows: 

Phase  I 

An  extensive  questionnaire  was  developed  to  conduct  a world- 
wide survey  of  the  activities  and  job  performance  of  first-tour  EW 
in  the  field.  Questions  were  designed  to  provide  information  on 
their  exercise  of  the  knowledge,  skills  and  attitutes  taught  in  BT, 
the  requirements  of  their  present  duty  assignments  and  their  opinions 
on  a wide  variety  of  aspects  of  Army  life.  Questionnaires  were  sub- 
mitted to  3,350  first-tour  EW  on  duty  in  35  CONUS  posts  and  nine 
overseas  locations.  The  rate  of  return  of  completed  questionnaires 
was  unusually  high  (2,936,  or  832). 

A structured  interview  schedule  and  short  written  questionnaire 
were  developed  for  administration  to  a sample  of  supervisors  of 
first-tour  EW.  Teams  of  interviewers  interviewed,  and  administered 
questionnaires  to,  156  supervisors  serving  at  17  CONUS  installations. 

Phase  II 

Following  the  completion  of  Phase  I,  the  Army  sponsor  requested 
that  the  work  be  accelerated  and  that  its  objectives  be  modified. 
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In  line  with  this  guidance,  the  following  activities  were  accom- 
plished : 

1.  Preliminary  analyses  (frequency  counts  and  summations,  for 
the*  various  categories  of  responses)  were  performed  on  a sub-sample 
of  1,573  of  the  LW  questionnaires  and  the  total  sample  of  supervisor 
interview  and  questionnaire  data.  The  results  were  presented  in  a 
series  of  briefings  to  comcunders  and  training  personne'  involved  in 
the  conduct  of  BT . 

2.  ATP  21-121,  "Basic  Training  Program  for  Female  Military 
Personnel"  was  revised  to  incorporate  the  philosophy  and  principles 
of  pertornuncc-or iented  training.  Instructional  content  and  subject 
matter  of  the  program  were  left  unchanged. 

2.  A prog  am  was  undertaken  to  convert  the  conventional  BT 
program  conducted  at  Fort  McClellan  to  reflect  the  philosophy  and 
principles  ol  the  revised  ATP.  Under  this  program  key  training  per- 
sonnel, to  include  managers,  instructors  and  training  company  person- 
nel, were  assisted  in  applying  and  refining  the  techniques  for  the 
conduct  of  pertormance-oriented  training  and  testing. 

MAJOR  FINDINGS  FROM  EW  AND  SUPERVISOR  DATA 

The  preliminary  analyses  performed  on  the  data  collected  from 
first-tour  EW  and  their  supervisors  disclosed  a number  of  patterns. 

1.  EW  enter  the  Army  with  high  levels  of  education. 

2.  Many  EW  reported  entering  BT  with  inaccurate  expectations; 
expectations  tormod  during  BT  about  life  in  their  first  duty  assign- 
ments a 1 so  tend  to  be  inaccurate. 

3.  Most  EW  reported  positive  feelings  toward  the  Army  in  that 
their  initial  assignments  meet  a wide  variety  of  important  work  bene- 
tits,  they  feel  needed,  they  are  being  properly  utilized,  they  can 
grow,  and  they  are  treated  with  equality.  However,  they  report  they 
are  not  well  treated  by  the  general  public. 

4.  EW  expressed  confidence  in  their  supervisors  and  agreed  with 
their  supervisors  in  the  criteria  for  job  evaluation. 

5.  EW  generally  reported  low  frequency  of  use  of  BT-taught 
knowledge  and  tasks  in  their  first  duty  assignments. 

6.  The  majority  of  first-tour  EW  indicated  that  they  are  not 
career  oriented. 
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7.  Supervisors  reported  that  the  large  majority  of  first-tour 
EW  arc  good  performers.  The  cujor  characteristics  distinguishing 
good  from  poor  performers  are  their  job-related  attitudes  (discipline, 
respect  lor  superiors,  following  orders,  attitudes  of  responsibility 
toward  their  work,  military  courtesy,...). 

8.  Supervisors  expressed  the  view  that  BT  does  not  adequately 
develop  these  attitudes  and  certain  job-related  areas  of  knowledge. 

9.  Supervisors  generally  agreed  that  first-tour  EV  and  EM  per- 
form equally  well. 

CONCLUSIONS 

1.  The  revision  of  ATP  21-121  incorporating  the  philosophy  and 
principles  of  performance-oriented  training,  and  the  introduction  of 
performance  training  and  testing  techniques  into  the  conduct  of  BT 
are  significant  steps  toward  increasing  the  effectiveness  of  BT  for 
women. 


2.  Together,  the  supervisor  data  and  the  computerized  EU  data 
bank  constitute  a unique  and  relatively  untapped  resource  for  revis- 
ing the  content  and  subject  matter  of  BT  so  as  to  reflect  field  needs. 

3.  Detailed  analyses  of  these  data,  and  completion  of  the 
systems  engineering  of  BT  would  permit  the  determination  of  (a)  what 
knowledge  and  task  areas  are  most  appropriate  for  inclusion  in  BT, 

(b)  what  attitude  areas  require  emphasis  in  BT,  and  (c)  how  much 

time  is  required  in  BT  for  the  efficient  development  of  the  attributes 
required  of  the  Army's  enlisted  women. 
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INTRODUCTION 


BACKGROUND 

The  US  Army  is  undergoing  a variety  of  changes  in  its  com- 
position, its  size,  and  the  operat  nal  requirements  it  must  me<.  t. 
Many  of  the  changes  stem  t rom  inc  eising  budget  pressures,  while 
others  stem  from  the  move  to  an  a LI -vol unteer  force.  Army  response 
to  these  problems  takes  many  forms.  One  major  aspect  of  that 
response  is  related  to  improved  personnel  training  and  utilization 
programs.  Two  important  features  of  such  programs  are  the  increas- 
ing utilization  and  importance  of  female  personnel  in  meeting 
operational  requirements, and  the  Army's  very  active  program  of 
developing  and  implementing  improved  and  innovative  training  tech- 
nology. This  report  describes  an  application  of  modern  training 
technology,  principally  systems  engineering  and  performance- 
oriented  training,  to  the  Women's  Army  Corps  (WAC)  basic  Training 
(BT)  Program. 

Previous  research  findings  indicate  that  BT  for  women  recr  ts 
produces  pervasive  and  long-term  influences  on  enlisted  women  (EW) 
soliders.l  Army  basic  training  is  intended  to  serve  as  a transi- 
tion from  civilian  life  into  military  li.e,  producing  appropriate 
military  behaviors  and  pro-Army  attitudes.  Uniortunately , this 
transition  process  may  also  produce  undesirable  behaviors  and  atti- 
tudes (such  as  ieelings  of  alientation  toward  the  Army  and  rejection 
of  Army  careers)  on  the  parts  of  some  women  whose  subsequent  service 
records  indicate  they  would  probably  have  been  assets  as  career 
soldiers  had  they  found  reasons  to  stay  in  the  Army. 

As  part  of  HumKKD  Work  Unit  A TC -PERFORM,  a program  of  applied 
research  and  development  designed  to  assist  the  Army  in  the  review, 
evaluation,  and  refinement  of  performance-oriented  training,  a 


Plog,  Stanley  C.,  and  Otto  1.  Kahn.  Re-Enlistment  and  Reten- 
tion of  effective  Women  in  ike  Women's  Airry  Corps:  An  Exploratory 

Research  Investigation.  US  Army  Research  Institute  for  the  Behav- 
ioral and  Social  Sciences,  Research  Memorandum  74-3,  February  1974. 

A Study  of  Young  Women's  Attitudes  Toward  Enlisting  in  th  US 
Army.  Chicago:  Market  Facts,  Incorporated,  May  1974. 
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sub-effort  was  formed  to  systems-engineer  and  performance-orient 
the  Basic  Training  Program  for  women.  * 

The  technology  of  performance-oriented  training  requires  the 
detailed  specification  of  behaviors  of  trainees,  provides  for  the 
systematic  development  of  these  behaviors  in  training  and,  through 
objective  demonstration  and  testing,  assures  a guaranteed  training 
program  product. 

The  Army  had  recognized  several  problem  areas  in  women's  BT 
related  to  the  general  changes  taking  place  in  the  Army  and  the 
assumption  of  duties  by  women  in  a wide  variety  of  new  Military 
Occupational  Specialties  (MOS)  . Women's  BT  had  not  been  altered 
systematically  to  reflect  these  changes,  and  it  had  not  received 
the  full  benefit  of  some  of  the  innovative  training  ideas  developed 
elsewhere  in  the  Army. 

The  basic  problems  of  concern  to  the  Army  in  women's  3T  at  the 
time  this  study  was  undertaken  were:  (1)  BT  content  had  not  been 

validated  through  any  systematic  effort  such  as  systems  engineer- 
ing; and  (2)  the  stated  training  objectives  of  BT  were  so  general 
that  they  could  not  be  tested  adequately  to  determine  whether  they 
were  being  met. 

Exact  performance  requirements  of  BT  graduates  had  not  been 
specified  in  most  subject  areas  and,  consequently,  often  were 
unknown  to  instructor  personnel.  To  a large  extent,  this  lack  of 
specificity  of  training  goals  was  recognized  by  the  instructional 
staff.  As  a consequence,  the  traditional  program  overtrained  each 
individual — in  the  hope  that  vaguely  defined  training  objectives 
would  more  likely  be  achieved — and  took  into  training  an  excess 
number  of  recruits  to  assure  delivery  to  the  field  of  the  required 
number  of  graduates.  Cost  considerations  no  longer  allow  overtrain- 
ing or  the  training  of  more  recruits  than  are  really  needed.  Deci- 
sions had  to  be  made  regarding  precisely  what  the  women's  BT  program 
was  intended  to  accomplish  and,  to  achieve  this,  statements  of 
training  objectives  had  to  be  in  behavioral  terms — which  allow 
highly  targeted  instruction  and  unequivocal  testing  to  assure  that 
those  objectives  are  being  met  ( i.e.t  that  the  graduate  can  actually 


Taylor,  John  F..  and  Staff,  ATC-PERFORM,  Establishing  the  Con- 
cepts and  Techniques  of  Performance-Oriented  Training  in  Amy  Train- 
ing Centers:  A Surmary  Report.  HumRRO  Technical  Report  75-21,  June 

1975. 

US  Army.  Guidelines  for  the  Conduct  of  Performance  Oriented 
Training.  TRADOC  Pamphlet  600-11. 
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perform).  Such  an  approach  tends  to  solve  the  problems  of  c/er- 
training  individuals,  of  training  them  in  skills  they  never  will 
need,  and  of  training  more  individuals  than  are  needed.  While 
detailed  specification  of  essential  training  objectives  is  diffi- 
cult, it  is  the  single  most  important  aspect  of  systems  engineer- 
ing and  performance-oriented  training.  Whan  required  graduate 
behaviors  are  specified,  those  behaviors  may  be  taught  to  trainees, 
and  trainees  may  be  tested  to  assure  that  they  can  actually  perform 
the  specified  behaviors.  The  purpose  of  the  reported  research  was 
to  apply  systems  engineering  techniques  to  Women's  BT  in  order  to 
reorient  BT  toward  more  readily  measurable  performance  standards. 
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APPROACH 


OBJECTIVES 

When  begun,  the  objective  of  the  work  described  here  was  to 
develop  a systems  engineered,  performance-oriented  BT  program  for 
the  WAC.  The  work  was  to  be  accomplished  in  two  phases.  Phase  I 
was  intended  to  produce  data  from  a number  of  sources  to  answer 
the  question,  "What  should  WAC  BT  contribute  to  its  graduates  to 
assure  that  they  will  be  good  soldiers  during  their  first  tours  of 
duty?"  Based  on  information  obtained  in  Phase  I,  Phase  11  was 
intended,  through  systems  engineering  methods,  to  develop  and  field- 
test  a revised  (experimental)  BT  program  empirically  related  to  the 
field  duties,  activities,  and  needs  of  first-tour  EW.  Emphasis  dur- 
ing both  phases  was  to  be  on  performance-oriented  training. 

PHASE  I 

In  1973,  HumRRO  personnel  visited  the  US  Women's  Army  Corps 
Center  and  School  (I'SWACCS)  at  Fort  McClellan  to  discuss  with 
military  leaders  how  the  research  objectives  could  be  be  accom- 
plished. A working  group  composed  of  experienced  WAC  officer  and 
enlisted  training  personnel  was  established  by  the  Commander  of 
USWACCS  lo  work  with  HumRRO  personnel  in  the  conduct  of  the  project. 

Development  of  Data  Collection  Instruments 

A principal  requirement  of  the  Army's  systems  engineering 
approach  is  the  development  of  a broad  and  reliable  data  base  des- 
cribing criterion  behaviors,  i.e.,  the  specification  of  required 
job  behaviors.  1 To  provide  a data  base  which  would  supply  informa- 
tion regarding  the  contribution  of  women's  BT  to  their  job  perfor- 
mance, two  questionnaires  were  constructed,  one  to  be  administered 
to  a representative  sample  of  first-tour  EW,  the  other  for  admin- 
istration, along  with  a structured  interview,  to  a representative 
sample  of  their  supervisors.  These  questionnaires  were  developed 
by  the  HumRRO  project  staff  with  extensive  input  related  to  ques- 
tionnaire content  provided  by  WAC  working  group  personnel. 


US  army.  Systems  Engineering  of  Training. 
350-100-1,  6 July  1973. 


TRADOC  Regulation 


Precadiig  page  blank 
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Additional  questions  were  added  as  a result  of  many  unstructured, 
in-depth  interviews  with  first-tour  EW,  their  supervisors,  and 
other  personnel  who  interact  with  first-tour  EW.  Questions  to 
allow  srbgroup  categorization  of  respondents  for  comparison  of 
their  data  also  were  included.  The  Director  of  the  Women's  Army 
Corps  expressed  interest  in  the  project,  and  several  items  were 
added  to  the  first- tour  EW  quest ioniiaire  at  her  request.  Prelimi- 
nary forms  of  the  questionnaire  were  submitted  for  review  and 
comment  to  USWACCS  and  Fort  McClellan  personnel. 

The  first-tour  EW  questionnaire,  >-fclch  was  to  be  administered 
ooth  in  the  Continental  United  States  (CONUS)  and  overseas,  was 
pretested  with  three  representative  samples  of  first-tour  EW.  It 
was  modified  on  the  basis  of  responses  obtained  during  each  f ’test 
to  improve  questionnaire  readability  and  relevance.  The  third  and 
final  pretest  was  administered  by  a surrogate  Project  Officer  which 
also  allowed  the  testing  of  the  administrative  instructions  intended 
for  use  in  the  collection  of  the  actual  data.  Average  time  to 
complete  the  questionnaire  was  one  hour,  28  minutes.  Post- 
questionnaire interviews  with  individuals  from  each  of  the  three 
samples  of  respondents  revealed  positive  attitudes  toward  filling 
out  the  questionnaire  and  also  indicated  that  the  respondents  inter- 
preted the  questions  correctly  as  to  their  intended  meaning. 

The  other  major  source  of  Information  was  a group  of  super- 
visors of  first-tour  EW.  A structured  interview  and  short  written 
questionnaire  for  supervisors,  developed  concurrently  with  the  EW 
questionnaire,  were  pretested  and  revised  for  field  use.  Pre-visit 
arrangements  were  made  to  send  data  collectors  to  various  CONUS 
installations  to  interview  and  question  a representative  sample  of 
supervisors  of  first-tour  EW.  Two  military  personnel,  a WAC  Lieu- 
tenant and  a WAC  First  Sergeant,  and  two  HumRRO  researchers  inter- 
viewed and  administered  questionnaires  to  156  supervisors  of  first- 
tour  EW  at  17  CONUS  installations. 

Preparation  for  Questionnaire  Administration 

Previous  HumRRO  military  questionnaire  rates  of  completion  and 
return  had  been  high  when  thsir  use  was  endorsed  to  the  proposed 
respondents  by  a well-known  military  leader.  A letter  of  endorsement 
bearing  the  signature  of  the  Director,  Women's  Army  Corps,  served  as 
the  cover  letter  on  the  first-tour  EW  questionnaire. 

Complete  instructions  for  the  administration  of  the  question- 
naire to  first-tour  EW,  by  MOS,  were  developed,  pretested,  and 
addressed  by  name  to  selected  Project  Officers  at  44  geographically 
representative  Army  installations.  (These  Instructions  are  included 
in  Appendix  B4,  pg  61.)  Pre-mailout  coordination  was  accomplished  by  tele- 
phone and  letter  with  these  personnel  who  were  responsible  for  the 
administration  of  the  questionnaires. 
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In  the  initial  phase  of  selecting  a sample,  two  basic  criteria 
were  employed ; (1)  a woman  must  be  in  her  first  enlistment, and 

(2)  she  must  be  a graduate  of  Basic  Training  (BT) . Information  on 
this  population  of  EW  was  received  in  the  form  of  wWO  data  print- 
outs from  the  Military  Personnel  Center  (M1LPERCEN),  Alexandria, 

Virginia  in  September  1973.  Cne  of  these  listings  was  arranged 
by  MOS  and  outlined  the  number  of  women  in  each,  while  the  other 
was  arranged  by  Army  pc Fts  in  the  Continental  United  States  and 
indicated  the  number  ol  EW  Assigned  to  a given  location.  It  was 
found  from  these  listings  that  approximately  20,763  women  were  in 
their  first  enlistment.  Further,  it  was  (estimated  that  1,432  EW 
were  in  BT,  leaving  a population  of  some  19,333  women  from  which 
to  draw  a sample. f 

In  addition  to  the  above  criteria,  an  attempt  was  made  to  select 
a sample  In  which  each  MOS  In  the  population  was  proportionally 
represented.  This  was  not  completely  possible,  however,  since  many 
of  the  MOS  in  the  population  were  occupied  by  so  few  women  that  the 
corresponding  sample  MOS  would  have  been  zero.  Therefore,  prior  to 
selecting  a sample  it  was  decided  to  omit  from  consideration  any 
population  MOS  which  contained  fewer  than  five  women.  This  decision, 
along  with  errors  in  the  data  printouts,  further  reduced  the  avail- 
able population  to  17,710  EW.  It  was  from  these  women  that  the 
reported  sample  was  selected  (see  Appendix  Bl,  pg.  35). 

In  addition  to  selecting  women  by  MOS,  representation  of  as 
many  CONUS  posts  as  possible  and  adequate  coverage  o£  the  United 
States  by  geographical  location  were  also  considered  in  the  sample 
selection.  To  satisfy  these  requirements,  3,046  of  the  3,530  women 
surveyed  were  drawn  from  35  different  CONUS  posts  (see  Appendix  B2,pg.57) 
The  484  women  who  were  selected  from  nine  overseas  locations  were 
chosen  by  a similar  geographical  selection  process  (see  Appendix  B3,pg.59) 

Following  review  of  the  MILPERCEN  listings,  a proportionate 
sample  was  selected  and  the  total  number  of  EW  surveyed  was  3,530. 

Questionnaire  Adnini  strati  on 

In  April  1974,  the  questionnaires  were  nailed  to  the  Project 
Officers.  Project  Officers  were  instructed  to  select  first-tour  EW 
in  specified  MOS  at  their  installations  to  fill  out  the  questionnaires. 


One  thousand  four  hundred  thirty  two  was  the  annual  average  BT 
input  figure  at  this  time  and  since  these  women  have  an  09E  MOS,  the 
same  as  women  in  AIT,  this  was  the  most  parsimonious  way  to  estimate 
the  BT  segment  of  the  population. 
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The  questionnaires  were  administered  to  groups  of  those  EW  by  Project 
Officers  who  used  standardized  instructions.  Each  respondent  placed 
her  completed  questionnaire  in  an  envelope  marked  "Administratively 
Confidential,"  sealed  it,  and  returned  it  to  the  Project  Officer.  The 
sealed  envelopes  were  returned  in  batches  by  the  Project  Officers  for 
processing  at  Fort  McClellan. 

Questionnaires  were  returned  from  34  of  the  35  CONUS  installa- 
tions, and  from  five  of  the  nine  overseas  installations.  Respon- 
dents completed  832  (2,936)  of  the  3,530  questionnaires  sent  out. 

An  additional  13%  were  returned  uncompleted,  due  principally  to  the 
inability  of  the  Project  Officers  to  identify  at  their  installations 
enough  first-tour  EW  with  the  MOS  specified  in  the  sample  instruc- 
tions. Four  percent  of  the  questionnaires  were  not  returned. 

At  this  time  the  bisic  task  became  one  of  selecting  from  the 
returned  questionnaires  those  which  could  be  used  for  building  a 
data  bank.  The  completed  questionnaires  were  returned  to  the  work- 
ing group  at  Fort  McClellan  where  each  was  inspected  for  its  complete- 
ness. The  first  criterion  for  selection  was  that  both  Items  86  and 
87  be  filled  out  properly  by  a respondent.  Since  these  two  items 
were  more  concerned  with  tasks  and  knowledge  learned  in  BT,  more 
emphasis  was  placed  on  them  in  the  selection  process.  If,  upon 
inspection,  these  items  on  a given  questionnaire  appeared  to  be  com- 
pleted according  to  the  item  instructions,  the  questionnaire  was 
tentatively  accepted  for  inclusion  in  the  data  bank.  Next,  the  ques- 
tionnaire was  examined  in  its  entirety  and  if  more  than  75%  of  the 
items  were  completed,  it  was  coded  for  keypunching.  Using  the  above 
criteria,  the  number  of  questionnaires  was  reduced  to  2,818.  After 
these  2,818  questionnaires  were  edited  they  were  sorted  by  MOS 
clusters  (Career  Management  Fields)  and  arranged  in  order  of  complete- 
ness so  that  the  most  complete  ones  would  be  keypunched  first. 

Initially,  it  was  planned  to  include  all  of  the  data  from  these 
2,818  questionnaires  in  the  data  bank,  since  they  were  available. 
However,  at  the  cimc  it  was  necessary  to  begin  the  data  analysis, 
only  1,573  questionnaires  had  been  keypunched.  These  1,573  question- 
naires did  provide  an  adequate  representation  of  the  various  MDS  and 
were  used  to  construct  a computerized  data  bank.  After  editing,  this 
master  file  was  completed  in  September  1974.  This  data  file  repre- 
sents cne  of  the  major  sources  of  information  about  the  field  per- 
formance of  first-tour  EW. 

The  Commanding  General  of  Fort  McClellan  and  the  Coonander  of 
USWACCS,  along  with  members  of  their  staffs,  were  briefed  in 
September  1974  on  Phase  1,  which  w;  s complete  except  for  data  print- 
outs from  the  computerized  first-tour  EW  questionnaires;  and  proposed 
plans  for  Phase  II  were  outlined. 
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PHASE  II 


Phase  II  was  intended  to  produce  a systems-engineereu  women's 
BT  program  built  around  the  job  survey  findings  and  other  inputs 
and  requirements  for  BT  content,  with  a focus  on  performance- 
oriented  instruction.  However,  in  November  197A,  TRADOC  shortened 
the  time  available  on  the  project  from  30  June  1975  to  31  March 
1975  and  terminated  the  systems  engineering  effort.  Consequently, 
revision  of  BT  program  content  on  the  basis  of  the  survey  was  post- 
poned. Subsequent  HumRRO  efforts  were  redirected  by  the  sponsor, 
allowing  some  preliminary  analysis  of  the  survey  data,  but  prin- 
cipally aiming  at  acquainting  cognizant  Army  personnel  with  the 
contents  of  the  data  file,  its  organization,  certain  of  its  implica- 
tions, and  methods  for  accessing  and  utilizing  it. 

The  primary  aspect  of  this  accelerated  completion  schedule  was 
the  sponsor's  decision  to  concentrate  HumRRO  and  Army  training 
development  efforts  on  adapting  the  content  of  the  current  ATP  for 
women's  BT  to  performance-oriented  instruction.  Therefore,  the 
revised  training  program  would  be  performance-oriented,  but  would 
not  be  based  on  the  Phase  I data,  and  the  originally  planned  test 
and  evaluation  of  a completely  revised,  performance-oriented  BT 
program  for  women  was  dropped. 

Phase  II  activities  involved  some  survey  data  analyses,  trans- 
fer to  Army  personnel  of  the  data  base  (along  with  the  information 
necessary  for  its  subsequent  use),  data  briefings  by  HumRRO  person- 
nel delivered  to  large  groups  of  BT  trainer  personnel  at  Forts 
McClellan  and  Jackoon,  and  perfoimance-orientation  of  the  existing 
ATP.  Detailed  description  of  the  ATP  revision  activities  follows. 

ATP  Revision 

Performance-oriented  revision  of  the  existing  ATP's  general 
Purpose,  Scope,  and  Training  Objectives  in  Section  I (General),  and 
specific  Training  Objectives  for  each  Block  of  Instruction  in 
Section  III  (Scope  of  Instruction)  was  assigned  to  the  WAC  working 
group,  with  all  necessary  assistance  available  from  HumRRO  person- 
nel. Interactions  between  HumRRO  personnel  and  the  Education 
Advisor  of  USWACCS  were  intensified  to  determine  how  performance- 
oriented  instruction  could  be  more  speedily  implemented.  Con- 
currently, HumRRO  personnel  continued  data  analysis  of  the  super- 
visor and  first-tour  EU  data. 

Revisions  of  ATP  Sections  I and  III  were  made  by  HumRRO  person- 
nel when  the  WAC  working  group  (two  WAC  officers)  were  required  to 
spend  their  time  preparing  references,  Army  Subject  Schedules,  etc. 
for  the  new  ATP.  In  addition,  two  short  new  sections  of  material  were 
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written  and  offered  for  inclusion  in  Section  1 relating  to:  (1)  how 
the  ATP  should  be  used  by  training  personnel  to  assure  that  doctrine 
and  training  objectives  specified  in  the  ATP  would  be  executed  in 
BT;  and  (2)  testing. 

In  March  1975,  representatives  of  the  Deputy  for  Plans,  Train- 
ing and  Security  (DFTSEC)  at  Fort  McClellan,  USWACCS,  and  HumRKO 
net  to  draft  an  ATP  incorporating  inputs  from  all  sources,  including 
TRADOC  and  Fort  Jackson. 1 The  draft  ATP  represented  the  consensus 
of  the  various  agencies.  Some  of  the  revised  material  submitted  by 
HumRRO  was  adapted  to  Section  111,  Scope  of  Instruction.  The  HumRRO 
revised  Section  1 and  its  proposed  additions  were  not  used.  The 
current  draft  ATP  in  u6e  at  the  time  of  this  revision  was  ATP  21-1213 
Draft:  June  1974 > Basic  Training  Program  for  Ferrule  Military  Person- 
nel« The  revised  ATP,  in  which  Section  III,  "Training  Guideline," 
is  relatively  more  performance-oriented,  is  "Draft  ATP  21-121, 

Women's  Basic  Training  Program,  15  April  1975."  This  draft  was  sub- 
mitted to  TRADOC  for  approval. 

The  development  of  a revised  ATP,  one  that  is  relatively  more 
performance-oriented  than  the  former  ATP,  is  a substantial  move  in 
the  direction  of  making  women's  BT  an  effective,  field-responsive 
program.  The  infusion  into  women's  BT  of  a performance-oriented 
training  philosophy — a process  begun,  but  by  no  means  completed — 
will  produce  a much  greater  degree  of  specificity  in  identifying 
instructional  content,  teaching  methods,  and  evaluation  procedures 
than  has  been  the  case  in  the  past.  By  specifying  more  precisely 
than  in  previous  ATPs  what  it  is  trainees  are  required  to  do,  as  the 
result  of  instruction,  training  managers  are  able  to  pinpoint  what 
behaviors  actually  are  needed  by  BT  graduates.  In  addition,  those 
responsible  for  conducting  training  are  provided  specified  BT 
graduate  behaviors  which  they  can  train  toward  and  assess  to  achieve 
an  effective  training  program. 

Introduction  of  Performance-Oriented  Training 

Starting  in  February  1974,  a great  deal  of  time  was  devoted  to 
setting  up  full-scale  understanding  and  acceptance  of  the  need  for 
introduction  of  performance-oriented  training  at  Fort  McClellan. 
Representatives  of  USWACCS,  members  of  the  WAC  working  group,  the 
USWACCS  Education  Advisor's  staff,  and  HumRRO  staff  met  with 
Curriculum  Committee  Chiefs,  instructors  and  company  training 


Women's  Basic  Training  is  also  given  at  Fort  Jackson. 
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personnel  on  irony  occasions  Co  encourage  the  transition  to  per- 
formance orientation  by  key  training  personnel.  In  addition,  mem- 
bers of  the  Education  Advisor's  and  HuirKKu's  staff  visited  virtually 
all  instructional  blocks  to  determine  the  degree  to  which  perfor- 
mance-oriented instruction  war  in  use  and  how  the  six  principles 
might  most  appropriately  be  implemented  in  each  block  of  instruction. 
An  evaluation  form  was  developed  by  the  Education  Advisor's  staff 
and  HumRRO  to  be  used  in  determining  the  degree  to  which  blocks  of 
instruction  met  performance-orientation  criteria.  Data  collected 
on  these  forms  in  Febtuary  and  March  of  1975  by  the  Education 
Advisor's  staff  indicated  accelerating  progress  by  training  person- 
nel in  the  process  of  implementing  and  refining  the  use  of  perior- 
mance  training  and  testing  principles. 

Briefi  ngs 

Every  effort  was  made  to  keep  all  interested  agencies  and 
individuals  well-informed  and  up-to-date  on  the  progress  of  the 
project.  There  were  frequent  interactions  between  HumRRO  personnel 
and  personnel  at  TRADOC,  at  Fort  McClellan  and  USWACCS,  at  Fort 
Jackson,  and  AR1.  A listing  of  major  briefings  and  contacts  on  the 
project  is  given  in  Appendix  A,  pg.  53. 

This  sub-effort  of  ATC-PERPORM  has  not  only  resulted  in  a 
revised  ATP  and  the  institution  of  procedures  for  performance- 
orienting  training  for  women  recruits,  it  has  also  resulted  in  wide- 
spread dissemination  among  BT  training  personnel  at  Forts  McClellan 
and  Jackson  of  the  data  concerning  field  performance  requirements 
for  first-tour  EU.  Briefings  on  Phase  1 data  were  presented  by 
HumRRO  staff  to  Fort  McClellan  and  Fort  Jackson  training  personnel . 

In  these  briefings  supervisor  and  first-tour  EU  data  were  selected 
to  provide  examples  of  the  duties  and  activities  of  first-tour  Ek, 
their  evaluations  of  the  importance  of  these  activities  to  their 
success  as  soldiers,  their  evaluations  of  BT  and  subsequent  Army  life, 
and  demographic  descriptions  of  the  respondents. 


^The  six  principles  of  performance-oriented  instruction  are:  per- 
formance-based ("hands-on")  instruction;  absolute  (go/no-go)  criterion; 
functional  (job-related)  context;  individualization;  rapid  and  detailed 
feedback;  and  use  of  quality  control  (system  checks). 


FIRST-TOUR  EW  AND  SUPERVISOR  DATA 


Detailed  presentations  of  completed  analyses  of  the  first- 
tour  EW  job  data  and  of  the  supervisor  data  have  been  given  at 
bot  * Fort  Jackson  and  Fort  McClellan,  and  the  data  have  previously 
bee.  supplied  to  TRADOC  in  written  form:  an  Interim  Report 

(October  1974)  and  a Final  Report  (March  1975).  Therefore,  this 
section  will  present  selected  highlights  of  the  first-tour  EW  job 
performance  datal  and  of  the  supervisor  data, 2 


Three  basically  descriptive  analyses  of  the  first-tour  EW 
data  were  completed,  showing  response  frequency  distributions  for: 

(1)  the  total  sample;  (2)  subgroups  of  the  total  sample  baseJ  on 
respondents'  MOS  Career  Management  Field;  and  (3)  subgroups  of  the 
total  sample  based  on  six-month  intervals  of  respondents'  time  in 
the  Army.  First-tour  EW  data  r« ported  hero  are  total  sample  data, 
unless  otherwise  specified. 

in  addition,  a descriptive  analysis  of  the  data  from  the  total 
sample  of  supervisors  was  completed. 

The  questionnaire  for  graduates  of  WAC  BT  is  included  as  Appendix 
B4  (p>,.  >) . 1 he  questionnaire  uid  structured  interviews  for  super- 

visors ire  ini  iuded  as  Appendix  Cl  and  C2  (pgs.  147  & 155).  Response 
frequency  data  tor  most  items  are  indicated  on  the  questionnaires 
lor  reader  reference.  The  following  discussion  is  based  on  these 
data;  first,  from  the  first-tour  EW  questionnaire,  then,  as  appro- 
priate, data  from  both  the  first-tour  and  supervisor  groups  are 
presented  together. 

These  preliminary  analyses  of  the  data  have  yielded  an  enormous 
amount  of  data  from  which  to  select  for  reporting  in  this  section. 


Information  presented  is  based  on  computer  analyses  of  the 
returns  from  1,573  questionnaires  of  first-tour  EW  at  34  CONUS  and 
five  overseas  installations.  The  number  of  first-tour  EW  who  respond- 
ed to  any  given  questionnaire  item  was  less  than  the  number  in  the 
total  sample.  The  first-tour  EW  data  are  stored  on  magnetic  computer 
tape  at  the  Management  Information  Systems  Office  (MISO) , Fort 
McClellan. 

2 

Supervisor  data  are  based  on  interviews  and  questionnaires 
administered  to  approximately  156  supervisors  of  first-tour  EW  at 
17  CONUS  installations. 
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The  date  presented  here  were  selected  on  the  basis  of  their  relevance 
to  the  original  major  thrusts  of  the  project — to  make  BT  maximally 
relevant  to  field  needs  and  to  performance-orient  BT.  "Field  needs1' 
includes  areas  identified  by  supervisors  as  well  as  first-tour  EW 
respondents. 

In  addition,  this  section  is  iutended  to  familiarize  the  reader 
generally  with  the  picture  of  first-tour  EM  developed  by  their  own 
and  supervisors'  reports  of  their  activities.  The  frequency  data 
contained  in  the  appended  questionnaires  allow  the  interested  reader 
to  develop  additional  details  concerning  these  respondent  groups. 

QUESTIONNAIRE  DATA 

The  first  segment  of  information  is  descriptive  of  the  EW 
population  recruited,  trained  in  BT,  trained  in  Advanced  Individual 
Training  (All),  and  serving  in  their  first  tours  of  active  duty  In 
mid-1974  when  they  responded  to  the  questionnaire.  Succeeding 
sections  report  related  data  from  first-tour  EW  respondents  and 
supervisors. 

Description  of  Recruit  Population 

Four  percent  of  the  first-tour  EW  respondents  had  fewer  Lhan 
12  years'  schooling  (but  had  GED  equivalents),  70%  had  12  years' 
schooling,  and  262  had  more  than  a high  school  education  ( #8 ) . 1 
Seventy-four  percent  were  white,  167.  were  black,  10%  were  members 
of  smaller  minorities  (American  Indians,  Spanish  Americans,  etc.) 
(#16).  Eighty-one  percent  reported  their  families  had  military 
experience  (#25),  and  46Z  said  their  families  were  favorable  to 
their  joining  the  Army,  while  33%  were  unfavorable  (#24).  Ten  per- 
cent reported  having  held  unskilled  jobs  before  joining  the  Army, 

78%  held  semi-skilled,  11%  held  skilled,  and  approximately  1% 
indicated  they  had  been  in  professional  jobs  (#17). 

Main  reasons  listed  for  joiuirg  the  Army  (#21)  included: 
travel  and  educational  opportunities,  including  the  GI  Bill  (39%), 
to  get  into  something  different  (10%),  to  get  away  from  home  (8%) 
and  to  learn  a trade  (8%).  Thirty-five  percent  listed  various 
reasons  such  as:  to  enjoy  military  career  benefits,  to  serve 

country,  to  give  themselves  a chance  to  settle  down,  for  the  chal- 
lenge, couldn't  get  a job,  to  prove  self,  curiosity,  and  nothing 
else  to  do. 


*Data  from  the  first-tour  EW  questionnaire  reported  here  will 
be  accompanied  by  notations  indicating  the  number  of  the  question- 
naire item  from  which  the  data  are  taken,  e.g.t  (#8), 
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Recruiters  were  reported  to  oe  must  influential  source  o£ 
respondents'  opinions  about  wiuit  BT  would  be  like  (50%  named 
recruiters  as  the  biggest  source  oi  HI  expectation);  15%  reported 
their  families  were  the  main  source  of  their  expectations  about 
BX,  and  10%  reported  it  was  Army  advertising  (# 50)  . 

Five  percent  reported  their  recruiters  gave  them  answers  on 
their  entrance  tests  (#4 9). 

Respondents  averaged  just  over  16  months  in  the  Army:  41%  had 
2-12  months,  42%  had  13-24  months,  and  17.,.  had  me  re  than  24  months 
( // 9 ) . Twenty-four  percent  were  either  in  Pay  Grades  E-l  or  L-2, 

69%  were  either  E-3  or  h-4,  and  7%  were  F.-5.  Four  respondents 
were  Grade  L-6  ( #5)  . The  average  age  of  the  respondents  was  21.4 
years;  the  mode  being  20  years  (// 6).  Seventy  percent  were  single, 

20%  were  married,  and  10%  were  divorced,  widowed,  or  separated  ( //1 9)  . 
Sixteen  percent  reported  they  were  engaged  to  be  married  ( // 1 8 ) . 

Respondents'  Perceptions  of  Basic  Training 

Enlisted  women  were  asked  what  they  expected  BT  to  be  like  in 
15  specified  areas  ( »/ 5 1 ) . These  aspects  of  BT  and  the  distribution 
of  responses  are  presented  in  Table  1.  Reported  as  "better"  or 
"much  better  than  expected"  were  Company  personnel:  the  Platoon 

Sergeant  (59%),  the  Platoon  Officer  (52%).  and  the  Company  Commander 
(47%).  Reported  as  "worse"  or  "much  worse  than  expected"  were: 
opportunities  to  take  care  of  personal  affairs  (54%),  opportunity 
to  get  enough  sleep  at  night  (51%),  "liassling"  (42%),  and  the  "respect 
with  which  I was  treated"  (41%)  . 

EW  responses  to  item  #48  indicated  that  61%  felt  they  were 
well-prepared  by  BT  for  their  first  field  assignments;  22%  felt 
barely  adequately  prepared;  and  17%  felt  less  than  adequately  pre- 
pared. Supervisors^-  responses  to  item  S#3  indicated  that  71%  felt 
BT  had  prepared  their  graduates  well;  19%  barely  adequately,  and 
11%  less  than  adequately. 

Actually  being  an  EW  was  seen  by  64%  of  first-tour  EW  as  better 
than  BT  led  them  to  believe  (42%  of  the  total  said  much  better); 

16%  said  worse  than  BT  had  led  them  to  believe  (#58). 

Forty-eight  percent  of  the  supervisors  (S#8)  said  they  thought 
the  quality  of  EW  coming  out  ot  training  was  going  up,  while  40%  of 
the  first-tour  EW  thought  so  (#64). 


See  annotated  Supervisors'  Questionnaire,  Appendix  Cl.  Items 
from  the  Supervisors'  Questionnaire  will  be  indicated  by  (S# ). 
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Field  Assignment  Activities  of  First-Tour  EW 

The  expectations  formed  in  BT  by  the  respondents  about  what 
their  first  field  assignments  would  be  like  (# 65)  were  confirmed 
about  35%  of  the  time  (see  Table  2 "Ao  I Expected"  column).  General 
military  life  was  seen  as  better  or  much  better  than  expected  by  more 
than  twice  as  many  respondents  (46%)  as  those  who  found  it  worse  or 
much  worse  than  expected  (20%)  . Living  in  barracks  was  judged  to 
be  worse  or  much  worse  than  expected  by  51%  and  21%  found  it  to  be 
better  or  much  bettez  than  expected. 

Seventy  percent  of  first-tour  EW  reported  working  in  their 
Primary  MDS  ( i.e their  Duty  MOS  and  Primary  MOS  were  the  same); 

30%  were  not  working  in  their  Primary  MOS  (#11,  #12).  Two-thirds 
of  first-tour  respondents  (66%)  felt  properly  utilized  in  their 
present  assignments  60-100%  of  the  time  (#34).  However,  first- 
tour  EW  reported  an  average  of  10.4  weeks  on  the  job  before  they 
felt  proficient  (#33).  Supervisors  gave  a similar  estimate  as  to 
how  long  they  thought  it  usually  took  first-tour  EW  to  become 
proficient — an  average  of  9.8  weeks  (SI#15).l 

Eighty-seven  percent  of  the  first-tour  EW  reported  they  knew 
what  the  Army  expected  of  them  in  their  present  assignments  60-100% 
of  the  time  (#29) . Eighty-four  percent  said  they  thought  their 
raters/supervisors  had  a clear  idea  of  what  they  (the  respondents) 
were  supposed  to  do  in  their  present  duty  positions  60-100%  of  the 
time  (#30). 

Enlisted  Evaluation  Reports 

First-tour  EW  and  supervisors  were  asked  to  rank  the  importance 
of  various  personal  qualities  on  the  Enlisted  Evaluation  Reports 
(EERs)  of  first-tour  EW  (#32)  (S#ll).  Table  3 presents  the  rank 
order  assigned  these  qualities  by  the  two  groups. 

Qualities  1-6  appear  on  actual  EERs.  "Friendship  with  rater / 
supervisor"  was  added  to  determine  its  general  relevance  as  a 
result  of  a number  of  interviews  with  EW  when  the  data  collection 
instruments  were  being  constructed. 

The  close  coincidence  of  these  rankings  indicates  that  first- 
tour  EW  are  aware  of  the  relative  importance  of  various  qualities 


The  structured  interviews  used  with  supervisors  appears  as 
Appendix  C2.  Where  data  from  that  document  are  referred  to  in  this 
section,  the  following  symbol  is  used:  (SI# ). 
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TABLE  3.  ENLISTED  EVALUATION  REPORT  (EER) 
QUALITIES  RANKED  BY  FIRST-TOUR  EW  (#32)  AND 
SUPERVISOR  RESPONDENTS  (Sill) 


EER  "Qualities" 

Supervisors' 
Rank  of  Importance 

First-Tour  EW 's 
Rank  of  Importance 

Duty  perforaaoce 

1 

1 

Attitude 

2 

3 

Responsibility 

3 

2 

Initiative 

4 

4 

Adaptability 

5 

5 

Leadership 

6 

6 

Friendship  with  rater/ 
supervisor^ 

7 

7 

^This  is  not  one 
consideration.  It  was 
relevance. 

of  the  "qualities"  listed  on  EERs  for  formal 
added  to  this  list  to  determine  its  perceived 
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in  tne  preparation  of  their  EERs  by  their  supervisors.  Of  the  642 
first-tour  respondents  who  had  received  EERs  (//31),  70%  felt  their 
EERs  had  been  80-100%  accurate,  18%  said  60-80%  accurate,  and  12% 
said  60%  accurate  or  less. 

Treatment  of  Enlisted  Women  vs  That  of  Enlisted  Men 

Both  the  supervisors  and  first -tour  EW  were  asked  for  their 
evaluations  of  how  EW  are  treated  compared  to  enlisted  men  (FM)  . 
Fifty-seven  percent  of  those  EW  in  units  that  had  both  Ol  and  EW 
reported  that  EW  and  EM  usually  were  assigned  equally  desirable 
tasks;  1; % felt  FW  usually  got  the  most  desirable  tasks;  11%  felt 
EW  got  the  least  desirable  tasks  ( // 4 7 ) . Forty-three  percent  of 
the  first -tour  EW  (#61)  and  41%  of  the  supervisors  (Sf/4)  felt  that 
EW  generally  got  better  treatment  than  EM;  40%  of  the  EW  and  52% 
of  the  supervisors  reported  the  same  treatment  for  both  EW  and  EM; 
while  17%  of  the  EW  and  7%  of  the  supervisors  reported  worse 
treatment  for  the  EW.  A majority  m first-tour  EW  (62%)  felt  that 
promotion  policies  were  the  same  for  EW  and  EM;  25%  felt  that 
promotion  policies  favored  EM;  J 3%  full  they  favored  EW  (f/74). 

Opinions  of  Army  Life 

Item  it 84  presented  a series  of  statements  with  which  the 
respondents  were  to  indicate  their  degree  of  agreement  or  disagree- 
ment. Provision  was  also  made  for  them  to  indicate  Lhat  they  had 
no  opinion,  or  the  statement  was  not  applicable.  Percentages  were 
calculated  to  determine  the  relative  degree  of  Agreement  (Strongly 
agree  plus  Agree)  as  compared  to  Disagreement  (Strongly  disagree 
plus  Disagree)  reported  by  the  respondents.  Table  4 shows  percent 
Agreement  or  Disagreement  for  those  statements  on  which  the  respondents 
indicated  a definite  positive  or  negative  opinion.  Data  are  presented 
for  only  those  statements  on  which  at  least  60%  of  the  respondents 
indicated  agreement  or  disagreement. 

The  statements  with  which  high  percentages  of  the  respondents 
agreed  appear  to  present  a coherent  oosltive  picture.  The  respon- 
dents feel  women  are  needed  ir  the  Aimy,  they  see  opportunity  for 
growth,  and  they  feel  the  Army  is  seeking  equality  for  women.  If 
they  had  it  to  do  over,  they  would  still  join  the  Army. 

They  appear  to  oe  concerned  with  hew  they  aro  perceived  by  their 
male  counterparts.  Apparently  "hassling"  by  their  supervisors  is  not 
a problem. 

Among  five  alternatives  offered  to  first-tour  EW  living  in 
barracks,  the  change  most  desir'd  (by  36%)  was  getting  more  privacy 
for  themselves  (#82B). 
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Only  17%  of  the  first-tour  EW  respondents  reported  feeling 
that  the  general  public  treats  EW  well;  47%  reported  thinking  EW 
are  treated  badly  by  the  general  public;  37%  thought  EW  are  treateu 
"like  anybody  else"  (# 72). 

Work  Benefits 

First-tour  respondents  were  given  a list  of  33  work  benefits 
to  rate  in  importance  to  themselves  and  to  indicate  their  degree  of 
satisfaction  wjth  the  amount  of  each  benefit  they  felt  was  present 
in  their  current  assignments  (#63).  Frequency  distributions  are 
presented  in  Appendix  B4. 

Table  3 presents  the  percentages  of  respondents  rating  each 
work  benefit  above  average  in  importance  ("Important")  or  below 
average  in  importance  ("Unimportant").  The  ten  highest  ra  iked  work 
benefits  were  benefits  numbered  17,  25,  2,  31,  1,  13,  23,  12,  3, 
and  S. 


Table  b presents  the  percentages  of  respondents  expressing 
above  average  satisfaction  ("Satisfaction")  or  below  average  satis- 
faction ("Dissatisfaction")  with  the  amount  of  each  work  benefit 
found  in  their  nresent  assignments.  The  ten  work  benefits  with  which 
most  satisfaction  was  expressed  in  regard  to  their  presence  were  bene- 
fits numbered  1,  13,  6,  7,  29,  21,  12,  23,  31,  and  32.  Respondent 
expressions  of  dissatisfaction  exceeded  expressions  of  satisfaction 
regarding  only  three  work  benefits — benefits  numbered  16,  17  and  28. 

It  should  be  noted  that  benefit  number  17  was  ranked  first  in 
importance  and  that  30%  expressed  satisfaction  with  its  presence,  while 
32%  reported  dissatisfaction.  Overall,  greater  degrees  of  satisfaction 
(range  = 22-61%)  were  expressed  than  dissatisfaction  (range  * 6-34%). 

Supervision  and  Responsibility 

Thirty-nine  percent  of  the  first-tour  EW  stated  that  they  felt 
the  quality  of  supervision  they  were  getting  in  their  present  assign- 
ments was  above  average;  45%  felt  they  were  getting  average  quality 
supervision;  and  15%  felt  their  supervision  was  below  average  (#63). 

Forty-nine  percent  of  the  first-tour  EW  indicated  they  wished 
to  supervise  the  work  of  other  EW;  51%  did  not  wish  to  supervise 
other  EW.  Forty-five  percent  wished  to  supervise  the  work  of  EM;  55% 
did  not  wish  to  supervise  EM  (#35). 

Thirty-three  percent  felt  they  should  be  given  more  responsibility 
than  they  had  been  given  in  their  present  assignments;  67%  felt  they 
had  about  the  right  balance  of  responsibility  (#37).  Seventy  percent 
of  the  supervisors  felt  their  first-tour  EW  would  do  well  if  they  were 
given  more  responsibility  (S#l)  . 
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TABLE  j. 


IMPORTANCE  OP  WORK  BENEFITS  (//83) 


Benef it 


X rating  benefit  % rating  benefit 
Important Unimportant 


1. 

Steady  employment 

84.75 

1.92 

2. 

Full  use  of  my  abilities 

86.66 

1.26 

3. 

Variety  in  job  activities 

78.69 

2.91 

4. 

Keep  very  busy 

66.31 

3.83 

5. 

Social  prestige 

39.74 

22.28 

6. 

Do  work  my  family  can  be  proud  of 

66.80 

10.36 

7. 

Personally  respected  superiors 

75.88 

4.04 

8. 

Be  given  credit  for  work  well  done 

78.42 

2.07 

9. 

High  quality  of  co-workwrs 

71.37 

2.68 

10. 

Make  a lot  of  money 

43.26 

14.76 

11. 

Chance  to  meet  men 

23.71 

37.19 

12. 

Have  technically  qualified  superiors 

81.90 

1.47 

13. 

Receive  equal  pay  for  equal  work  with  men 

82.27 

2.67 

14. 

Retirement  at  an  early  age 

41.59 

22.14 

13. 

Advance  at  a fairly  rapid  rate 

74.01 

3.15 

16. 

Spend  a lot  of  time  with  my  family 

54.68 

12.50 

17. 

Promotion  on  the  basis  of  my  ability 

87.89 

1.20 

18. 

Settle  down  in  a certain  area 

43.86 

22.57 

19. 

Have  a definite  work  schedule 

62.24 

8.61 

20. 

Good  pay 

69.64 

3.46 

21. 

Meeting  interesting  people 

75.34 

3.89 

22. 

Be  in  a competitive  situation 

49.66 

14.31 

23. 

Chance  to  learn  a trade  or  skill  useful 
in  civilian  life 

82.55 

3.39 

24. 

Travel  to  interesting  places 

70.35 

7.18 

25. 

Feelings  of  accomplishment 

86.26 

1.48 

26. 

Steady  advancement 

76.67 

2.15 

27. 

Opportunity  to  do  work  my  way 

58.58 

7.13 

28. 

Consistent  and  intelligent  personnel 
policies 

70.49 

2.68 

29. 

Job  security 

75 . 51 

3.42 

30. 

Chance  to  make  a worthwhile  contribution 
to  the  U.S. 

59.92 

9.82 

31. 

Interesting  work 

85.13 

1.53 

32. 

Financial  security 

75.48 

2.93 

33. 

Active  social  life 

54.05 

12.17 
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TABLE  6.  DEGREE  OF  SATISFACTION  WITH  WORK 
BENEFITS  IN  PRESENT  ASSIGNMENT  (#8 3) 


i 

r 


Z Expressing  Z Expressing 

Satisfaction  Dissatisfaction 


1.  Steady  employment 

60.91 

7.67 

2.  Full  use  of  ay  abilities 

34.83 

30.7b 

3.  Variety  in  Job  activities 

32.22 

27.88 

4.  Keep  very  busy 

35.66 

21.63 

5.  Social  prestige 

28.70 

16.36 

6.  Do  work  my  family  can  be  proud  of 

48.42 

12.91 

7.  Personally  respected  superiors 

45.01 

16.54 

8.  Be  given  credit  for  work  well  done 

37.78 

23.68 

9.  High  quality  of  co-workers 

35.59 

21.77 

10.  Make  a lat  of  money 

22.30 

22.02 

11.  Chance  to  meet  men 

26.22 

12.50 

12.  Have  technically  qualified  superiors 

43.26 

15.86 

13.  Receive  equal  pay  for  equal  work  with  men 

53.88 

5.66 

14.  Retirement  at  an  early  age 

31.81 

6.86 

15.  Advance  at  a fairly  rapid  rate 

31.48 

24.55 

16.  Spend  a lot  of  time  with  ay  family 

18.49 

33.92 

17.  Promotion  on  the  basis  of  my  ability 

30.14 

31.74 

18.  Settle  down  in  a certain  area 

21.75 

21.61 

19.  Have  a definite  work  schedule 

32.49 

19.18 

20.  Good  pay 

30.35 

16.11 

21.  Meeting  interesting  people 

43.50 

10.42 

22.  Be  in  a competitive  situation 

23.  Chance  to  learn  a trade  or  skill  useful 

27.70 

14.45 

in  civilian  life 

42.52 

23.73 

24.  Travel  to  interesting  places 

35.48 

24.86 

25.  Feelings  of  accomplishment 

39.62 

24.62 

26.  Steady  advancement 

27.87 

26.18 

27.  Opportunity  to  do  work  my  way 

28.  Consistent  and  intelligent  personnel 

25.95 

21.74 

policies 

25.05 

27.36 

29.  Job  security 

30.  Chance  to  make  a worthwhile  contribution 

44.38 

9.09 

to  the  U.S. 

35.48 

12.36 

31.  Interesting  work 

42.06 

22.35 

32.  Financial  security 

40.85 

9.47 

33.  Active  social  life 

34.89 

14.86 
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Knowledge  Areas 


Thirty-eight  "knowledge  areas"  currently  taught  in  BT  were  listed 
for  both  the  si^e  rvisors  and  first-tour  EW.  Supervisors  were  asked 
to  check  those  which  are  critical  to  the  mission  performance  of  their 
first-tour  EW  (S#9>  - The  first-tour  EW  were  asked  to  mark  the  ones 
they  actually  use  in  their  duty  performance  (#86) . Freqjency  distri- 
butions for  the  EW  responses  on  item  #86  are  presented  in  Appendix 
B4.  Frequency  distributions  for  supervisor  responses  on  Item  S#9 
are  presented  in  Appendix  Cl.  The  two  groups  agreed  on  five  areas 
as  being  important  to  first-tour  EW,  based  on  a rank  ordering  of  the 
items  receiving  the  most  supervisor  check  marks  and  a rank  ordering 
of  the  items  checked  most  often  as  actually  being  used  in  their 
current  duties  by  first-tour  EW.  These  rankings  are  presented  in 
Table  7. 

Examination  of  the  frequency  data  for  Item  #86  discloses  that 
for  all  but  five  of  the  38  knowledge  areas  listed,  the  frequency 
of  non-use  exceeded  the  frequency  of  use  in  duty  MOS  performance. 

For  these  five  areas  frequency  of  use  exceeded  frequency  of  non-use. 

For  the  10  areas  Indicated  by  Bi  as  being  used  most  frequently, 
the  ratio  of  use  to  non-use  rang*)  from  approximately  2 to  1 (the 
area  ranked  first  in  use)  to  approximately  1 to  2 (the  area  ranked 
10th  in  use).  Apparently  only  a few  of  these  knowledge  areas  are 
used  to  a significant  degree  in  duty  MOS  performance  by  all  EW.  It 
can  be  seen  that  the  same  general  pattern  is  also  true  for  the  per- 
formance of  non-MOS  duties.  Further,  though  the  general  frequency 
of  use  is  low  across  most  areas,  those  who  indicated  that  they  did 
use  the  knowledge  in  either  MOS  or  non-MOS  duty  performance,  also 
indicated  that  the  knowledge  waB  very  important. 

Analysis  of  these  data  by  MOS/Career  Management  Field  indicated 
that  this  observed  low  frequency  of  use  did  not  hold  uniformly 
across  all  MOS.  For  example:  those  working  in  administrative  MOS 

reported  using  the  knowledge  areas  related  to  personnel  actions; 
those  working  in  headquarters  assignments  reported  using  the  knowledge 
areas  related  to  mission,  structure  and  functions  of  the  krmy;  those 
working  in  JAG-related  MOS  reported  using  the  knowledge  areas  related 
to  legal  and  judicial  actions. 

Even  though  knowledge  area  number  2 ("Individual's  role  in 
accomplishing  Army's  mission")  was  used  most  often  in  the  performance 
of  MOS  duties,  it  was  only  used  by  66Z  of  the  respondents.  Other 
knowledge  areas  were  reportedly  used  in  decreasing  degrees,  down  to 
knowledge  area  number  3 ("Function  of  Secretary  of  Army"),  which  was 
used  by  only  13Z  of  the  respondents.  Supervisor  ratings  of  criticality 
agreed  with  these  "most"  and  "least"  often  used  areas  as  being  the 
most  and  least  critical  to  EW  mission  performance. 
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TABLE  7.  RANK  ORDER  OF  IMPORTANCE  AND  USE 
OF  KNOWLEDGE  AREAS  (186)  and  (S#9) 


Use  by 

First-Tour 

Respondents 

Importance 
Rated  By 
Supervisors 

Knowledge  Areas 

1 

1 

Individual's  role  in  accomplishing 
Army's  mission 

2 

5 

Chain  of  Command 

3 

2 

Personal  rights  as  a soldier 

4 

9.5 

Eligibility  for  various  types  of 
leaves 

5 

Personal  knowledge  of  current 
events/news 

6 

Code  of  Conduct 

7 

Eligibility  for  various  types  of 
allotments 

8 

3 

Rights  under  UCMJ 

9 

Line  of  Duty  Determination 

10 

4 

Eligibility  for  special  pays 
Financial  liabilities  as  soldiers 

6 

Rights  for  assistance  from  Office 
of  Inspector  General 

7 

Dif f erence(s)  between  judicial  and 
nonjudicial  discharges 

8 

Dif f erence(s)  between  the  two 
types  of  punitive  discharges 

9.5 

Difference(s)  between  different 
kinds  of  administrative  discharges 
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BT-Taught  Tasks  Performed  by  First-Tour  EW 

A list  of  195  tasks  taught  in  BT  was  presented  to  first-tour 
EW.  They  were  asked  to  indicate  the  frequency  of  their  performance 
of  each  task  in  their  present  assignments  and  to  indicate  how 
important  the  performance  of  each  task  was  to  their  success  as 
soldiers. * 

The  frequency  data  were  combined  and  printed  out  in  terms  of 
a common-base — times  per  week.  This  manipulation  was  part  of  the 
reduction  of  the  data  for  use  in  the  systems  engineering  effort, 
subsequently  cancelled  by  the  sponsor.  Therefore,  the  frequency 
data  presented  in  Appendix  B4  reflect  the  numbers  of  respondents 
who  indicated  they  performed  each  task  by  times-per-week.  The 
first  five  frequency  intervals  each  show  one  occurrence  ( performance) 
of  the  task  per  week,  after  which  the  intervals  are  in  terms  of 
five  occurrences  of  the  task  per  week.  This  display  was  elected 
because  of  a large  buildup  of  frequencies  in  the  0-5  times  per  week 
category.  The  display  used  in  the  Appendix  distributes  the  fre- 
quencies more  clearly  in  the  low  f requency-of-periormance  range. 
Printouts  show  these  data  for  the  total  sample,  the  time-in-the-Army 
sample,  and  the  MDS  sample. 

In  general,  the  task  list  data  show  widespread  performance  of 
some  BT-taught  tasks  and  much  more  limited  performance  of  others. 

As  may  be  expected,  performance  of  some  of  the  tasks  is  MOS-related, 
as  they  are  performed  far  more  frequently  by  EW  in  some  MOS  than 
in  others.  First-aid  treatment  of  actual  injuries,  for  example,  is 
performed  much  more  often  by  women  in  the  medical  MDS  than  those  in 
other  MDS.  To  facilitate  examination  of  the  data  presented  in  the 
Appendix  for  Item  #87,  they  will  be  summarized  by  section  or  category 
of  task  activity. 

Section  I - Personal  appearance,  wear  and  care  of  the  uniform 
(tasks  1-10) . Of  the  four  most  frequently  performed  tasks  in  this 
category  (#2,  4,  9,  and  10),  one  was  a specified  job  requirement  (#2) 
and  two  were  general  regulation  requirements  (#9  and  10).  Tasks 
#8,  9,  10  were  reported  to  be  the  most  Important.  Task  #8  ("Launder 
clothes")  is  commonly  a less-often  performed  activity,  illustrating 
the  need  to  recognize  the  relationships  in  these  data  among  the  nature 
of  the  task,  its  importance  to  success  and  its  relative  frequency  of 
performance . 


These  data  have  been  printed  by  computer  for  the  total  sample, 
the  MOS  Career  Management  Field  sample,  and  the  time-in-the-Army 
sample,  and  are  on  file  at  USWACCS,  Fort  McClellan. 


35 


Section  II  - Interpersonal  activities  (tasks  14-20) . Tasks  #18 
and  19  are  the  only  clearly  related-to-duty  tasks  and  exhibit  high 
frequency  and  the  greatest  importance.  Another  high  frequency  task 
(#15)  is  possibly  duty-related,  but  assumes  low  importance  to  success. 

Section  III  - Body  care  (tasks  25-36)  . The  most  important— and 
very  frequently  performed — task  was  #36  (oral  hygiene) . Wearing  a 
clean  uniform  (#29)  was  also  an  important  task  frequently  done.  Per- 
sonal hygiene,  health  care  and  personal  appearance  receive  attention 
as  important  items. 

Section  IV  - Inspections  (tasks  40-48)  . Inspections  reportedly 
do  not  occur  frequently  for  first-tour  EW,  with  the  exception  of  room 
or  barracks  inspection  (task  #43),  which  was  also  of  above-average 
importance.  The  most  important  (but  infrequent)  task  was  #48, 
marking  personal  identification  on  required  items. 

Section  V - Military  customs  at.i  courtesies  (tasks  52-55). 
Rendering  military  courtesies  (#55)  and  honors  (f/54)  were  frequent 
and  important  activities. 

Section  VI  - Drill  and  ceremonies  (tasks  59-64).  Task  #59 
("Cote  to/stand  at  attention'^  was  the  most  frequently  performed 
and  the  most  important  task.  "Falling  in  and  marching"  were  im- 
portant tasks  when  they  were  done,  but  their  frequency  »as  low. 

Section  VII  - Physical  exercise/development  (tasks  66-70). 
Engaging  in  exercise,  calisthenics  and  sports  activities  ( #70'  was 
reported  as  extremely  Important  and  frequently  done. 

Section  VIII  - Field  training  (tasks  74-97);  Section  LX  - 
First  aid  treatment  of  actual  injuries  (tasks  101-123);  and  Sectioa 
X - Map  reading  (land  navigation)  (tasks  127-139).  These  three 
task  categories  reflect  a very  low  frequency  of  occurrence.  The 
recognized  importance  of  these  tasks  varies,  with  first-aid-related 
tasks  reflecting  the  greatest  recognition  of  importance. 

Section  XI  - Organizational  procedures  (tasks  143-188).  The 
reported  frequencies  indicate  that  EW  most  often  read  duty  and/or 
Army-related  publications  (#143,  144,  145,  156),  do  clerical  work 
(#154  and  155),  "do  housekeeping"  (#163,  164,  180),  use  the  chain 
of  command  (#176),  safeguard  defense  information  (#177),  work  with 
civilians  on  duty  (#187)  and  make  the  coffee  or  tea  on  duty  (#188). 
The  reported  degree  of  importance  of  tasks  in  this  category  reflects 
recognized  importance  of  all  tasks  and  does  not  appear  to  be  related 
to  frequency  of  occurrence. 

Section  XII  - Personal  study  practices  (tasks  192-196).  The 
most  Important  and  most  frequent  activities  in  this  category  were 
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reading  civilian  publications  (#196)  and  using  a dictionary  (#194) . 
Education  was  reported  as  being  an  important  activity  (#192  and 
193). 


Section  XIII  - Miscellaneous  (tasks  200-211).  The  most  fre- 
quently performed  and  important  tasks  in  this  category  were  those 
related  to  safeguarding  personal  belongings  (#211),  those  related  to 
conservation  (#207,  208,  209  and  210),  and  bodily  function  changes 
(#201).  A task  of  importance  but  not  frequent  in  occurrence  was 
"Explain  role  of  women  in  the  Army  to  others"  (#202). 

Family  Attitudes  Toward  Staying  in  the  Artriy 

More  than  half  (56%)  of  the  married  respondents  reported  their 
husbands  want  them  ro  get  out  of  the  Army;  29%  reported  their  hus- 
bands wanted  them  to  stay  in  (#68).  Their  relatives/family  (other 
than  their  husbands)  were  reported  to  be  more  in  favor  of  the 
respondents'  staying  in  Lhe  Army  (35%)  than  getting  out  (21%)  (#69). 

Career  Intentions 

Twenty-eight  percent  of  the  respondents  indicated  they  had 
intended  to  make  the  Army  a career  at  the  time  they  joined;  72%  had 
not  (#59). 

Two  questions  (#46  and  60)  and  one  statement  (#84-3)  sampled 
respondents'  intentions  to  re-enlist  at  the  end  of  their  present 
tours.  Responses  favorable  to  re-enlisting  were  consistent  across 
the  three  itmms:  19.5%  (#46),  21%  (#60),  and  19.2%  (#84-3). 

Responses  to  Item  #84-3  were  compared  for  the  total  sample  and 
the  time- in- the- Army  sub  saiqples.  Examination  of  the  responses  of 
subgroups  of  first-tour  EW  in  each  of  the  six-month  segments  of  the 
time-in-the-Army  sub  samples  showed  a trend  of  fewer  and  fewer 
re-enlistment  Intentions  across  the  first  24  months  of  service.  The 
data  suggest  that  respondents  tended  to  shift  their  re-enlistment 
intentions  in  a negative  direction  during  their  first  two  years  in 
the  Army.  Positive  career  intentions  dropped  from  28%  for  the  0-6 
months  group  to  15%  for  the  18-24  months  group.  Similarly,  negative 
career  intentions  increased  from  36%  for  the  0-6  months  group  to  50% 
for  the  18-24  months  group. 

THE  SUPERVISOR  SAMPLE 

Because  narrative  responses  were  made  to  the  structured  inter- 
views used  with  supervisors.  Appendix  C2  has  not  been  filled  in  to 
show  frequency  data.  Instead,  data  found  to  be  most  representative 
of  the  supervisors'  responses  have  been  selected  for  presentation 
here. 
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Supervisors  in  the  sample  ranged  in  rank  from  one  E-2  to  one 
colonel,  and  there  were  five  civilians.  The  most  frequently  repre- 
sented ranks  of  supervisors  were  E-6  and  E-7  (N«48).  There  were 
smaller  numbers  of  supervisors  of  other  ranks.  Seventy-two  percent 
of  the  supervisor  sample  was  male  and  802  of  the  sample  was  white. 

Supervisors'  Structured  Interview  Data 

Interviewers  asked  supervisors  "What  skills,  knowledge,  and 
attitudes  taught  in  BT  need  the  most  improvement  in  first-tour  WACs — 
what  would  make  them  better  soldiers?"  (SII16).  Throughout  the 
interviews,  supervisors  typically  expressed  far  more  concern  about 
the  deficiencies  of  their  first-tour  EW's  attitudes  toward  job 
performance  than  about  their  ability  to  perform  the  general  military 
skills  taught  in  BT.  In  their  discussions  of  these  deficiencies, 
the  most  frequently  specified  areas  needing  improvement  included: 
discipline,  respect  for  authority  and  rank,  military  courtesy,  and 
accepting  the  responsibility  to  do  a professional  job  of  performing 
their  duties  according  to  the  Army's  (and  the  supervisors ')  expectations. 
The  ureas  specified  above  accounted  for  approximately  502  of  all 
responses  to  the  question. 

Other  areas  related  to  attitude  deficiencies  which  accounted 
for  an  additional  202  of  the  responses  to  the  question  were:  per- 
sonal appearance  and  hygiene,  working  with  others,  working  with  and 
for  men,  and  abuse  of  drugs/alcohol. 

Approximately  302  ot  all  of  the  deficiencies  named  were  a com- 
bination of  knowledge  and  skills,  with  knowledge  being  mentioned 
more  frequently  than  skills.  These  deficiencies  included  knowledge 
of  Army  organization  (including  unit),  use  of  chain  of  command, 
management  of  personal  problems  (especially  finances),  where  to  go 
tor  needed  information  and  services,  general  military  subjects,  and 
weapons  training.  Lack  of  familiarity  with  military  terminology  was 
mentioned  frequently.  Supervises  pointed  out  that  male  recruits 
typically  have  had  more  experience  with  terminology  related  to  mili- 
tary subjects.  This  tends  to  put  women  trainees  and  first-tour 
women  at  a disadvantage,  particularly  in  situations  where  they  are 
in  classes  with  EM,  and  in  which  the  instructor  (usually  male)  uses 
terminology  traditionally  associated  more  with  men  than  women. 

Similar  situations  occur  in  field  assignments  in  which  supervisors 
(often  male)  use  military  terms  with  which  EM  are  more  familiar  than 
are  EW'. 


Ratio  of  Good/Poor  Performers 


Supervisors  were  asked  to  approximate  the  number  of  first-tour 
EW  they  were  referring  to  in  their  discussions  of  performances  needing 
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improvement  (Slf/27)  . While  estimates  ranged  from  15%  to  80%,  the 
most  often  mentioned  estimates  clustered  around  30%.  That  is, 
approximately  30%  of  the  first-tour  EW  were  seen  as  being  responsible 
for  most  of  the  performance  deficiencies  listed.  While  some  women 
in  the  remaining  70%  of  the  EW  population  were  seen  to  be  deficient 
in  some  respects,  they  generally  fell  into  the  group  which  the 
supervisors  considered  adequate  or  better  performers.  A small 
proportion  of  the  first-tour  EW  population,  variously  estimated  at 
5-10%,  was  reported  as  causing  supervisors  a high  proportion  of 
their  disciplinary  problems. 

First-Tour  EWs'  Strongest  Attributes 

Supervisors  were  asked  to  list  the  BT-taught  skills,  knowledge, 
and  attitudes  in  which  first-tour  EW  are  "the  strongest"  (SI//17)  . 

About  40-45%  of  their  responses  included  the  areas  of:  discipline, 
military  courtesy  and  respect  for  rank,  good  attitude  and  morale, 
fallowing  regulations  and  orders,  and  generally  doing  a good  job  of 
what  they  are  expected  to  do,  while  about  35-40%  of  the  responses 
cited  the  areas  of  appearance  and  military  bearing  as  the  strongest 
attributes.  Approximately  15%  of  the  conments  included  drill  and 
ceremonies,  housekeeping  duties,  leadership,  academic  performance, 
and  willingness  to  learn. 

Most  Frequent  First-Tour  EW  Deficiency  - Attitudes  Toward  Work 

When  supervisors  were  asked  to  cite  the  most  frequent  problems 
they  have  with  first-tour  EW  (SI#18),  more  than  80%  of  the  problems 
named  were  involved  directly  or  peripherally  with  attitudes  toward 
work.  They  included  such  areas  as:  putting  personal  desires  above 

Army  duties,  slacking  off  on  the  job,  refusal  to  accept  responsi- 
bility, needing  constant  supervision,  taking  too  much  time  off  for 
personal  activities,  misuse  of  sick  call,  failure  to  report  for 
duty,  being  AWOL,  tardiness,  over-emotional  reactions  with  their 
peers  and  supervisors,  trouble  with  supervisors,  and  a general  lack 
of  discipline. 

General  Attitudes  Toward  Army 

Supervisors  were  asked  to  "describe  the  attitudes  of  first-tour 
EW  toward  the  Army"  and  how  they  "change"  over  time,  if  at  all 
(S1I20).  About  half  the  supervisors'  responses  indicated  that  first- 
tour  EW  have  favorable  attitudes  and  about  half  indicated  they  have 
unfavorable  attitudes.  First-tour  EW  with  favorable  attitudes  were 
described  as  liking  Army  life,  enjoying  the  opportunities  for  self- 
fulfillment,  and  finding  most  of  their  expectations  being  met.  Some 
first-tour  EW  with  unfavorable  attitudes  were  described  as  individuals 
who  had  liked  the  Army  at  first  but  had  changed,  shifting  to  unfavorable 
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attitudes  when  they  ftund  Army  life  not  to  bt  what  they  expected,  or 
when  they  associated  with  soldiers  who  had  been  in  the  Army  longer 
than  they  had.^  Other  first-tour  EW  with  unfavorable  attitudes  were 
described  as  having  a general  dislike  for  the  Army  from  the  beginning, 
not  wanting  to  be  treated  or  referred  to  as  soldiers,  resenting 
having  to  earn  their  Army  benefits,  and  preferring  to  get  what  they 
can  from  the  Army  without  giving  any  1 esponsible  work  in  return. 
According  to  the  supervisors,  many  first-tour  EW  don't  change  their 
general  attitudes  toward  the  Army  over  time,  but  retain  the  attitudes 
first  displayed,  whether  favorable  or  unfavorable.  Some  EW  with 
initially  unfavorable  attitudes  cJ early  change  for  the  better — matur- 
ing, deciding  to  do  what  is  expected  of  them,  accepting  responsibiiity . 

Areas  of  Inadequate  BT  Preparation 

Supervisors  were  asked  to  list  tne  areas  in  which  they  felt 
BT  failed  to  adequately  prepare  first-tour  EW  for  military/Army 
life  (SI//21).  Areas  stressed  by  respondents  were:  working  with 
and  for  males,  understanding  the  role  of  women  in  the  Army,  knowl- 
edge of  Army  organization  and  chain  of  command,  failure  to  realize 
the  seriousness  of  disciplinary  actions,  inaccurate  expectations 
related  to  service  in  field  units,  lack  of  discipline  and  respect 
for  authority,  and  putting  personal  desires  ahead  of  Army  needs. 

Differences  in  EW/EM  Performance 

Supervisors  were  asked  to  specify  differences,  if  any,  between 
the  military  and  technical  performances  of  first-tour  EW  and  EM 
(SI//23).  The  most  frequent  supervisor  comment  comparing  EW  and  EM 
on  military  performance  indicated  no  difference.  EW  were  said  to 
have  more  pride  in  their  appearance,  and  several  supervisors  said 
women  pay  more  attention  to  detail  than  do  men.  Supervisors  generally 
agreed  that  first-tour  EM  know  more  about  the  Army  than  firrt-tour  EW. 

A few  said  males  respond  more  appropriately  to  threats  of  punishment 
than  women  do,  with  women  being  more  likely  to  disregard  such  threats. 

Compared  on  technical  (MOS)  performance,  responses  again  tended 
to  indicate  no  difference.  Generally,  EW  showed  up  as  well  in  the 
supervisor  comparisons  as  EM,  sometimes  leading  EM  in  the  areas  of 
dependability  and  concern,  learning  the  job  faster,  and  attention  to 
detail.  There  were  very  few’  comments  that  cited  differences  in  EW/EM 
MOS  performance. 


Supervisors  described  first-tour  EW  association  with  "older 
soldiers"  as  sometimes  being  detrimental  to  first-tour  EW'  when  the 
more  experienced  soldiers  taught  them  cynicism,  "soldiering"  (getting 
by  from  day  to  day  without  doing  any  useful  Army  work),  and  how  to 
manipulate  their  military  situations  to  their  own  benefit. 
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There  was  an  approximately  two-thirds/cne-third  split  among 
supervisors  when  asked  whether  EW  and  EM  respond  to  orders  differ- 
ently. About  one-third  of  those  questioned  said  EW  and  EM  respond 
alike  to  orders.  More  supervisors  said  that  EW  are  more  likely  to 
carry  out  orders  given  by  another  female,  and  EM  are  more  likely  to 
follow  them  if  given  by  a male.  Male  supervisors  reported  having  to 
use  a different  technique  when  giving  orders  to  EW,  principally  to 
avoid  emotional  responses  EW  are  said  to  be  more  likely  to  make. 

Personal  Appearance 

The  respondents  were  asked  whether  personal  appearance  is  a 
problem  in  their  EW  population,  and,  if  so,  what  aspects  need 
improvement  (SI</24) . About  one-half  of  the  supervisors  said  their 
first-tour  EW  had  no  problems  of  this  sort.  Of  the  problems 
mentioned  by  the  other  half  of  the  supervisors,  appearance  and  fit 
of  the  uniform  were  most  frequent,  badly  kept  hair  and  not  wearing 
the  hat  were  next,  and  a few  comments  were  made  citing  makeup,  body 
cleanliness,  brass,  shoes,  and  the  wearing  of  unauthorized  jewelry. 

Frequency  of  Drill/Ceremonies 

Respondents  were  asked  how  often  their  first-tour  EV  were 
required  to  participate  in  drill  and/or  ceremonies  (Sl#25).  About 
5%  indicated  one  or  more  times  per  day  (including  instances  of 
marching  to  and  from  AIT  classes),  about  10Z  one  or  more  times  oer 
week,  about  21%  one  or  more  times  per  month,  about  10%  once  every 
three  months,  about  3%  once  in  six  months,  and  about  26%  one  or 
more  times  per  year.  About  25%  said  their  first-tour  EW  were  never 
required  to  participate  in  drill  and  ceremonies. 

Problem  Areas  in  AIT 


Supervisors  associated  with  EW  attending  AIT  were  asked  to 
describe  difficulties  experienced  by  new  BT  graduates  in  studying 
and  spending  their  time  wisely  in  AIT  (SI#26).  Problems  most 
frequently  associated  with  EW  in  AIT  were  listed  as:  not  knowing 

how  to  study  or  allocate  their  time  wisely,  being  disorganized, 
sleeping  in  class,  and  not  wanting  to  perform  military  duties  while 
attending  AIT.  Very  few  specific  study-related  problems  were  listed, 
due  in  part  to  the  high  proportion  of  academic  work  which  takes 
place  under  supervision  in  class.  However,  a few  respondents  men- 
tioned lack  of  privacy  and  too  much  noise  in  barracks  as  interfering 
with  study.  Also,  some  AIT  students  respond  to  the  increased  free- 
dom following  graduation  from  BT  by  staying  out  too  much  and  too 
late  to  study. 
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DISCUSSION 


Examination  of  the  data  presented  in  the  preceding  section 
discloses  a number  of  clear  patterns  that  have  relevance  for  the 
preparation  of  EW  for  Army  duty.  Some  reflect  Lhe  positive  effect 
of  current  practice;  others  point  toward  the  need  for  change.  Such 
patterns  are  discernible  in  both  the  EW  and  Supervisor  data,  and  in 
many  important  instances  are  mutually  reinforcing.  This  section 
will  discuss  the  data  so  as  to  highlight  these  findings. 

EW  UATA 

Characteristics  of  EW 

The  average  age  of  the  EW  studied  was  slightly  above  21 
years,  with  the  large  majority  of  them  (80%)  being  unmarried.  Their 
educational  level  was  high,  with  96%  reporting  12  or  more  years  of 
schooling.  Racially,  they  appeared  to  reflect  the  general  popula- 
tion, with  16%  being  black,  and  another  10%  being  from  smaller 
minorities.  All  reported  having  had  some  job  experience  before 
joining  the  Army,  with  88%  of  them  working  in  jobs  below  the  skilled 
or  professional  levels.  They  reported  a wide  variety  of  reasons  for 
joining  the  Army,  with  39%  indicating  that  educational  opportunities, 
including  the  G1  Bill,  were  an  important  consideration  in  their 
decision.  They  averaged  approximately  16  months  Army  service,  with 
only  17%  having  had  more  than  2A  months.  Over  two-thirds  (69%)  were 
in  pay  grades  E-3  or  E-4. 

EW  Perceptions  of  Their  Arrcy  Experiences 

The  Army  in  general 

Expectations  of  BT:  Fifty  percent  of  the  EW  queried  indicated 

tliat  Army  recruiters  had  been  the  most  influential  source  of  infor- 
mation as  to  what  they  could  expect  in  BT.  All  other  sources  of 
information  (family,  friends,  advertising,...)  were  of  much  lesser 
influence.  Their  expectations  for  BT  tended  to  not  coincide  with 
what  they  found  to  be  actually  the  case,  with  the  most  extreme  dis- 
crepancies being  in:  company  leadership,  time  for  personal  needs, 

and  personal  treatment.  Approximately  half  the  EW  reported  finding 
their  company  officers  and  NCOs  to  be  oetter  or  much  better  than 
expected;  approximately  half  reported  that  opportunities  for  personal 
affairs  and  sleeping  were  worse  or  much  worse  than  expected;  approx- 
imately 40%  reported  that  the  respect  with  which  they  were  treated, 
and  "hassling"  were  worse  or  much  worse  than  expected.  On  no  one  of 
the  items  did  the  number  of  EW  indicating  that  their  expectations  had 
been  met  reach  50%.  It  appears  that  Army  recruiters  are  not 
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influencing  their  recruits  to  form  realistic  expectations  ot  HI. 

Expectations  of  first  field  assignment:  A similar  pattern 

emerges  from  examination  of  their  responses  about  the  degree  to 
which  their  expectations  of  their  first  field  assignments  had  been 
met.  On  only  two  items  (#12  - extra  duty  details  and  #13  - quality 
of  co-workers)  did  approximately  50%  of  the  respondents  indicate 
that  their  expectations  had  been  met.  The  area  in  which  the  most 
extreme  positive  discrepancy  was  observed  was  general  military  life 
which  46%  found  to  be  better  or  much  better  than  expected.  The 
most  extreme  negative  discrepancy  was  observed  in  barracks  living 
which  51%  reported  to  be  worse  or  much  worse  than  expected.  It 
appears  that  the  expectations  formed  by  EW  during  BT,  concerning 
what  life  will  be  like  during  their  first  duty  assignments,  are 
accurate  for  only  about  one-third  of  them. 

Work  benefits:  Examination  of  the  data  in  Table  5 discloses 

that  the  respondents  showed  considerable  discrimination  among  the 
listed  work  benefits  as  to  their  degree  of  importance,  that  all 
items  listed  but  one  (#12  - the  chance  to  meet  men)  were  rated  as 
being  important  more  frequently  than  they  were  rated  unimportant, 
and  that  no  items  were  raced  as  being  equally  important  and  unim- 
portant. Comparison  of  the  data  of  Tables  j and  6 discloses  that 
of  the  10  work  benefits  rated  highest  in  importance,  five  of  them 
were  also  among  the  10  rated  highest  in  degree  of  being  satisfied 
by  the  respondents'  present  assignments.  Four  of  the  10  most 
important,  though  not  included  among  the  10  rated  highest  in  degree 
of  present  satisfaction,  were  given  above  average  satisfaction  rat- 
ings more  frequently  than  they  were  given  ratings  of  dissatisfaction. 
On  the  work  benefit  which  received  the  highest  rating  of  importance 
(#17  - promotion  on  the  basis  of  my  ability)  approximately  one-third 
of  the  respondents  expressed  an  above  average  degree  of  present 
satisfaction  and  approximately  one-third  expressed  dissatisfaction. 
Only  one  of  the  work  benefits  rated  among  the  10  least  important 
(#6  - do  work  my  family  can  be  proud  of)  was  included  among  the  10 
rated  highest  in  degree  of  present  satisfaction.  Considering  that 
the  degree  of  expressed  dissatisfaction  did  not  exceed  34%  for  any 
of  the  work  benefits  listed,  that  five  of  the  work  benefits  were 
rated  both  among  the  10  most  important  and  the  10  presently  being 
most  satisfied,  and  that  expressions  of  dissatisfaction  exceeded 
expressions  of  above  average  satisfaction  on  only  three  of  the  33 
items,  it  appears  the  majority  (approximately  two-thirds)  of  the 
Army's  EW  queried  found  their  initial  Army  assignments  to  be  providing 
a wide  variety  of  work  benefits  that  are  important  to  them  in  satis- 
factory, or  than  satisfactory,  fashion. 

Treatment  of  EW  compared  to  that  of  EM:  Examination  of  the 

data  for  those  items  in  the  EW  questionnaire  which  requested  their 
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perceptions  of  how  EW  are  treatid  compared  to  EM,  how  they  fare  in 
task  assignments,  and  how  they  view  promotion  policies  discloses  a 
consistent  pattern.  Only  17%  of  the  EW  reported  that  they  were 
treated  worse  tiian  EM;  11%  felt  that  EW  were  assigned  the  least 
desirable  tasks;  and  25%  felt  that  promotion  policies  favored  EM. 

The  responses  of  the  other  EW  on  these  same  items  indicated  that 
they  felt  EW  were  at  least  on  an  equal  footing  with  EM,  or,  somewhat 
favored.  it  appears  that  the  majority  of  these  first-tour  EW  did 
not  feel  that  they  were  discriminated  against  vis  a vi3  their  male 
associates. 

Utilization  in  first-tour  assignments:  The  data  indicate 

that  the  majority  of  these  first-tour  EW  felt  satisfied  with  their 
duty  assignments.  Seventy  percent  reported  that  they  were  serving 
in  their  Primary  MOS,  and  two-thircis  felt  they  were  being  properly 
utilized  in  their  assignments  most  of  the  time.  A high  proportion 
(87%)  stated  that  tiiey  knew  what  was  expected  of  them  in  their 
present  assignments  most  of  the  time.  An  interesting  finding  was 
the  close  agreement  between  the  EW  and  their  supervisors  on  how  long 
it  took  an  EW  to  become  proficient  on  the  job.  The  EW  estimated 
10.4  weeks;  their  supervisors  estimated  9.8  weeks. 

Opinions  of  Army  life:  The  data  of  Table  4 generally  agree 

with  the  foregoing  findings  in  showing  that  these  first-tour  EW  view 
the  Army  positively.  They  feel  needed,  they  see  opportunity  for 
growth,  they  are  experiencing  equalty,  and  they  would  still  join  the 
Army.  A discordant  note  sounds,  however,  in  their  responses  to  a 
separate  item  in  which  they  stated  their  views  of  how  they  are  treated 
by  the  general  public.  Almost  half  (47%)  reported  that  the  general 
public  treats  WAC  EW  badly  or  very  badly. 

Their  Supervisors 

A large  majority  (84%)  of  the  EW  indicated  that  they  thought 
their  supervioors  had  a clear  idea  of  what  they  (the  EW  being  super- 
vised) were  supposed  to  be  doing  in  their  jobs  most  of  the  time.  The 
same  proportion  stated  that  they  thought  they  were  receiving  average 
or  better  than  average  supervision;  only  approximately  15%  felt  their 
supervision  to  be  below  average.  Consistent  with  these  data  were  the 
views  of  the  EW  on  the  accuracy  of  their  EERs.  About  two-fifths  of 
the  EW  queried  had  received  EERs,  and  of  these  70%  felt  their  EERs 
had  been  80-100%  accurate,  18%  felt  they  had  been  60-80%  accurate, 
and  only  12%  felt  they  had  been  60%  accurate  or  less.  The  data  of 
Table  3,  EW's  and  Supervisors ' rankings  of  EER  "qualities,"  present 
an  interesting  finding  consistent  with  the  foregoing.  They  show  an 
almost  complete  agreement  on  the  relative  importance  of  each  quality. 
Apparently,  there  is  good  communication  among  supervisors  and  their 
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EW  as  to  what  the  supervisors  expect  and  how  they  evaluate,  with  the 
EW  expressing  confidence  in  their  supervisors,  and  the  accuracy  of 
their  evaluations. 

. 

Job  Relevance  of  BT 

Knowledge  Areas:  The  data  showing  frequency  of  use  of  the 

38  knowledge  areas  in  EW  job  performance  indicate  that  most  of  the 
knowledge  areas  taught  in  BT  are  not  generally  used  by  most  EW  in 
their  first  duty  assignments.  With  the  exception  of  some  five  or 
six  of  the  areas  which  are  reported  as  being  used  more  frequently 
than  they  are  reported  as  being  not  used,  the  need  for  such  knowledge 
appears  to  be  MDS-specif ic . EW  did  indicate  that  where  they  did  use 
a knowledge  area,  they  round  it  to  be  of  high  importance. 

EW  and  their  supervisors  agreed  on  only  five  knowledge 
areas  as  being  important  to  first-tour  EW  duty  performance. 

These  findings  imply  that  much  of  the  knowledge  taught  in 
BT  does  not  have  high  general  use  for  most  EW  in  their  subsequent 
job  performance.  Instead,  the  data  indicate  that  most  of  the  BT- 
taught  knowledge  areas  have  low  general  utility  and  are,  instead,  MOS- 
specific.  In  the  interest  of  increasing  training  efficiency,  exten- 
sive cutting  of  BT  might  be  undertaken  of  the  knowledge  areas  now 
included  in  BT,  eliminating  ail  areas  except  those  which  have  high 
general  utility  for  most  or  all  EW  in  their  subsequent  dt  ty  assign- 
ments. The  areas  eliminated  from  BT  could  then  be  added,  as  appro- 
priate, to  the  Programs  of  instruction  for  the  MDS/Career  Management 
Fields  where  they  are  required  for  duty  performance. 

Tasks;  The  data  on  frequency  of  performance  of  BT- taught 
tasks  by  first-tour  EW  (Item  1f8  7)  are  not  as  clear-cut  as  are  the 
data  lor  use  of  knowledge.  Whereas  most  of  the  knowledge  areas  were 
not  used  by  most  of  the  EW,  the  task  data  are  considerably  more 
variable  and  difficult  to  interpret.  The  task  frequency  data  dis- 
close a trend  toward  infrequent  performance  in  seven  of  the  cate- 
gories of  tasks  (Inspections,  Field  training.  First  aid.  Map  reading. 
Interpersonal  activities,  Drill  and  ceremonies,  and  Personal  study 
practices)  in  that  low  frequencies  of  performance  were  reported  for 
more  of  these  individual  tasks  than  were  high  frequencies  of  per- 
formance. TVo  of  the  task  categories  presented  a mixed  pattern  of 
performance  frequency  (Organizational  procedures  and  Miscellaneous) 
in  that  high  frequencies  of  performance  were  reported  for  some  of  the 
individual  tasks  while  low  frequencies  were  reported  for  others. 

Four  of  the  task  categories  (Customs  and  courtesies,  Personal  appear- 
ance and  uniform.  Body  care,  and  Physical  development)  disclose  a 
trend  toward  frequent  performance  with  most  of  these  individual  tasks 
being  reported  as  frequently  performed. 
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When  these  frequency  data  were  examined  by  MOS/Career 
Management  Field,  the  same  pattern  was  found  as  in  the  knowledge 
data.  Low  frequency  of  performance  was  not  found  to  generally  hold 
across  all  MOS.  Many  of  these  tasks  are  MOS-specif ic,  having  utility 
and  being  important  for  the  performance  of  particular  kinds  of  jobs 
and  not  in  others. 

These  findings  imply  that  large  numbers  of  the  tasks 
taught  in  BT  are  not  frequently  performed  by  many  EW  in  their  sub- 
sequent duty  assignments.  Consideration  should  be  given  to  includ- 
ing only  those  tasks  in  BT  that  have  general  utility,  providing 
training  in  those  tasks  that  are  MOS-specif  ic  as  part  of  MOS  entry 
level  preparation. 

Implications  of  the  Knowledge  and  Task  Data;  If  WAC  BT  is 
to  be  made  maximally  effective  in  its  contribution  to  the  preparation 
of  EW  for  subsequent  job  performance,  the  systems  engineering  of  its 
training  content  should  be  completed.  These  data  indicate  that 
most  areas  of  knowledge  and  many  categories  of  tasks  currently  taught 
in  BT,  rather  than  being  common  to  most  MOS  and  having  a general 
utility  for  the  EW  population,  are  MOS-related  and  thus  contribute 
to  the  performance  of  only  the  sub-populations  of  EW  serving  in  those 
MOS . 


Career  Intentions 


The  data  reflecting  the  plans  of  the  EW  sample  to  make  the  Army 
a career  consistently  indicate  that  the  majority  are  not  career 
oriented.  Approximately  one-fourth  said  that  when  they  enlisted  they 
had  intended  to  make  the  Army  a career,  whereas  approximately  three- 
fourths  had  not.  At  the  time  they  responded  to  this  questionnaire, 
approximately  20%  indicated  on  three  separate  items  that  they  were 
favorably  disposed  toward  re-enlisting  after  their  first  tour.  The 
data  for  one  item  indicated  that  a shift  in  career  intention  occurs 
over  their  first  two  years  in  the  Army:  positive  intentions  decreased 

from  28%  to  15%,  and  negative  intentions  increased  from  36%  to  50% 
over  the  two-year  period. 

SUPERVISOR  INTERVIEW  DATA 

Characteristics  of  Supervisors 

The  supervisors  of  EW  who  were  interviewed  for  their  assessment 
of  first-tour  EW  represented  a mixture  of  NCOs,  officers,  and  a few 
civilians.  Most  heavily  represented  were  NCOs  at  the  ranks  of  E-6 
and  E-7 . The  supervisors  were  predominantly  white  males. 
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EW's  Strengths  and  Weaknesses 


When  asked  what  BT-taught  skills,  knowledge  and  attitudes  were 
most  in  need  of  improvement  in  their  first-tour  HW,  the  supervisors 
expressed  the  mor.t  concern  about  EW  attitudes  toward  job  performance. 
Approximately  50%  of  their  responses  specified  deficiencies  needing 
improvement  in  such  areas  as:  discipline,  respect  for  superiors, 

accepting  responsibility,  and  military  courtesy.  Approximately  20% 
of  the  attitude  deficiencies  cited  dealt  with  matters  of  personal 
appearance,  working  relationships,  and  the  use  of  drugs  and  alcohol. 
Approximately  30%  of  the  deficiencies  cited  were  a combination  of 
knowledge  and  skills  with  knowledge  deficiencies  Army 

organization,  chain  of  command,  management  of  finances,  military 
terminology,...)  mentioned  most  frequently. 

Similar  responses  were  obtained  when  the  supervisors  were  asked 
to  cite  the  most  frequent  problems  they  experience  with  their  first- 
tour  EW.  The  majority  of  the  problems  named  (80%)  dealt  with  atti- 
tudes toward  work. 

When  asked  to  approximate  the  number  of  first-tour  EW  they  were 
including  in  their  discussion  of  performances  needing  improvement, 
their  estimates  ranged  widely  (from  15%  to  80%)  , clustering  around 
30%.  That  is,  they  saw  the  ratio  of  poor  to  good  performers  to  be 
approximately  30/70.  While  the  70%  were  not  without  some  deficiencies, 
they  were  generally  viewed  as  adequate  or  better  than  adequate  per- 
formers. Supervisors  stated  that  a small  proportion  of  their  first- 
tour  EW,  estimated  at  about  5-10%,  were  responsible  for  a large  pro- 
portion of  their  disciplinary  problems. 

It  is  interesting  to  observe  that  when  asked  to  list  the  BT- 
taught  skills.,  knowledge  and  attitudes  in  which  their  first-tour  EW 
were  the  strongest,  some  40-45%  of  their  responses  included  the  areas 
of:  doing  a good  job,  discipline,  good  attitudes,  military  courtesy 

and  respect  for  superiors,  and  following  orders.  Appearance  and  mili- 
tary bearing  comprised  some  35-40%  of  the  responses.  Attitudes  of 
EW  in  their  first-tour  assignments  appear  to  be  of  pivotal  Importance 
for  their  supervisors.  We  find  supervisors  citing  discipline,  respect 
for  superiors,  military  courtesy,  and  attitudes  toward  job  performance 
when  they  are  designating  deficiencies  and  also  when  they  are  listing 
strengths.  Apparently  these  are  the  major  weaknesses  of  their  poor 
performers  and  they  are  the  major  strengths  of  their  good  performers. 

These  same  attitude-reflecting  attributes  were  stressed  by  the 
supervisors  when  they  were  asked  to  list  the  areas  ir.  which  they  felt 
that  BT  failed  to  adequately  prepare  first-tour  EW  for  military/Army 
life.  Also  mentioned  were  the  knowledge  areas  having  to  do  with 
Army  organization,  women's  role  in  the  Army,  and  what  to  expect  while 
serving  in  units. 
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The  pattern  which  emerges  from  the  supervisors ' assessments  of 
their  first-tour  fM  is  that  the  large  majority  of  them  are  good  per- 
formers on  the  job.  The  major  characteristics  that  distinguish  the 
good  from  the  poor  performers  are  their  job-related  attitudes  (dis- 
cipline, respect  for  superiors,  following  orders,  attitudes  of  responsi- 
bility toward  cheir  work,  military  courtesy,...).  The  supervisors  feel 
that  BT  does  not  adequately  develop  these  attitudes  and  certain  job 
related  knowledge  areas,  necessary  for  good  first-tour  job  performance. 

Differences  in  EW/EM  Performance 

When  asked  to  specify  what  differences,  if  any,  they  discerned 
in  military  performance  of  EW  and  EM,  some  of  the  supervisors  indicated 
that  women  have  more  pride  in  appearance  and  pay  more  attention  to 
detail  than  men.  There  was  gei.eral  agreement  that  men  know  more  about 
the  Army.  Some  felt  that  men  are  more  responsive  to  threats  of  punish- 
ment, and  the  najority  indicated  that  EW  are  more  likely  to  respond 
emotionally  to  orders.  The  most  frequent  supervisor  comments,  however, 
indicated  that  EW  and  EM  do  not  differ  in  their  military  performance. 

In  their  assessment  of  EW  and  EM  technical  job  performance,  EW  were 
sometimes  favored  over  EM  in  areas  such  as  dependability,  learning  the 
job  and  attention  to  detail.  Overall,  supervisors'  responses  again 
tended  to  indicate  no  differences  in  performance. 

EW  Attitudes  Toward  Anqy 

Supervisors'  observations  of  the  attitudes  of  first-tour  EW 
toward  the  Army  did  not  present  a clear-cut  .picture  in  that  approxi- 
mately half  the  supervisors'  cements  indicated  EW  have  positive  atti- 
tudes and  half  indicated  they  have  unfavorable  attitudes.  Nor  was 
there  consistency  in  differentiating  among  those  who  were  favorable 
and  those  who  were  unfavorable.  Some  of  the  BJ  who  had  been  positive 
at  first  had  shifted  negatively  when  they  found  Army  life  not  to  be 
as  expected,  or  when  they  were  inf  luenced  by  the  cynicism  of  more 
experienced  soldiers.  Others  found  Army  life  to  their  liking  and 
remained  positive.  Some  of  the  EW  with  initially  negative  attitudes 
remained  negative,  maintaining  a general  dislike  for  Army  life.  Others 
clearly  changed  in  a positive  direction. 
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APPENDIX  A 


CHRONOLOGICAL  LIST  OF  MAJOR  BRIEFINGS 

1.  Commanding  General,  Fort  McClellan;  Coomander,  USWACCS;  and 
staff  members,  11  January  1974. 

2.  Director,  Women's  Army  Corps,  19  February  1974. 

3.  Director  of  Training,  USWACCS,  6 March  1974. 

4.  Army  Research  Institute  research  personnel,  5 July  1974. 

5.  Chief,  Army  Training  Center  Division,  TRADOC;  Chief,  Professional 
Development  Division,  TRADOC,  19  July  1974. 

6.  Commanding  General,  Fort  McClellan;  Conuander,  and  Director  of 
Training,  USWACCS,  and  staff  members,  13  September  1974. 

7.  Fort  McClellan  training  personnel,  23  March  1975. 

8.  Commanding  General,  Fort  Jackson,  and  Fort  Jackson  training 
personnel,  26  March  1975. 
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APPENDIX  til 


SELECTED  SAMPLE  BY  CAREER  MANAGEMENT  SUBFIELD 

Number  of  EW  to 
be  Surveyed  In 

CMSF  Number  CMSF  Name  Each  CMSF 

650  Movements  Control  20 

652  Motor  Transport  10 

655  Air  Operations  30 

711  General  Administration  493 

712  Personnel  418 

713  Finance  83 

714  Legal  18 

715  Information  24 

716  Special  Services  2 

721  Communications  Operations  350 

722  Audio  Visual  9 

741  Data  Processing  Equipment  Operation  131 

76  Supply  Career  Management  Field  204 

811  Drafting  8 

911  Prosthetic  Appliances  2 

912  Patient  Care  753 

913  Physical  Medicine  10 

914  Medical  Services  138 

94  Food  Service  Career  Management  Field  39 

95  Law  Enforcement  Career  Management  Field  21 

96  Military  Intelligence  Career  43 

Management  Field 

971  Brass  10 

972  Woodwind  18 

973  Percussion  3 

98  Signal  Intelligence  Career  110 

Management  Field 

09  Reporting  Code  553 
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CONUS  POSTS  SURVEYED 


Post  Name 


Number  of 

Questionnaires  sent 
to  this  Location 


Ft.  Carson,  Colorado  86 
Ft.  Sheridan,  Illinois  39 
Ft.  Sill,  Oklahoma  71 
Ft.  Sam  Houston,  Texas  206 
Aberdeen  Proving  Ground,  Md.  81 
Ft.  Benjamin  Harrison,  Indiana  1j2 
Ft.  Gordon,  Georgia  176 
Ft.  Hood,  Texas  103 
Ft.  Huachuca,  Arizona  107 
Ft.  Belvoir,  Virginia  59 
Ft.  Campbell,  Kentucky  50 
Brooke  Army  Medical  Center 

San  Antonio,  Texas  87 
Ft.  Benning,  Georgia  67 
Ft.  Bragg,  North  Carolina  153 
Ft.  McClellan,  Alabama  48 
Ft.  McPherson,  Georgia  56 
Ft.  Meade,  Maryland  85 
Ft.  Ord,  California  67 
Ft.  Riley,  Kansas  96 
Ft.  Lewis,  Washington  91 
Ft.  Devens,  Massachusetts  104 
Ft.  Dix,  New  Jersey  125 
Ft.  Knox,  Kentucky  53 
Walter  Reed  Army  Medical  Center 

Washington,  D.  C.  99 
Ft.  Eustis,  Virginia  73 
Ft.  Jackson,  South  Carolina  243 
Letterman  General  Hospital 

San  Francisco,  California  70 
Madigan  General  Hospital 

Tacoma,  Washington  71 
Fitzsimmons  General  Hopital 

Denver,  Colorado  77 
White  Sands  Missile  Range 

New  Mexico  19 
Ft.  MacArthur,  California  33 
Ft.  Rucker,  Alabama  40 
Presidio  of  Monterey,  California  64 
Fort  Lee,  Virginia  73 
Fort  Leavenworth.  Kansas  42 


Precetiit  pap  Hnk 
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APPENDIX  H3 


OVERSEAS  LOCATIONS  SURVEYED 


Location  Name 


Number  of 

Questionnaires  sent 
to  this  Location 


Supreme  Headquarters,  Allied 


Powers,  Europe  22 
Camp  Zama,  Japan  38 
Yongson,  Korea  5 
Ft.  Buckner,  Okinawa  25 
Ryuku  Sukiran,  Okinawa  19 
Rkytorii,  Okinawa  30 
Augsburg,  Germany  131 
Frankfurt,  Germany  122 
Heidlburg,  Germany  92 
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APPENDIX  B4 


INSTRUCTIONS  TO  QUESTIONNAIRE  ADMINISTRATORS 

AND 

FIRST-TOUR  EW  QUESTIONNAIRE  WITH  RESPONSE  FREQUENCIES 


Preceding  page  blank 
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The  Huaen  Resources  Research  Organisation 
(HubRRO) 

Poet  Office  Box  428 
Fort  Rucker,  Alabama  36360 


10  April  1974 


Dear  Sir: 


It  is  requested  that  you  appoint  e Project  Officer  to  administer  the 
enclosed  questionnaires  to  first-tour  Wacs  at  your  installation.  This  is  part 
of  a TRADOC  effort  to  gather  data,  world-wide,  to  be  used  in  revising  and  up- 
grading WAC  Basic  Training.  Questionnaires  were  prepared  by  The  Human  Resources 
Research  Organization  (IhimRRO) , under  contract  with  the  Department  of  the  Army, 
Office  of  the  Chief  of  Research  and  Development. 


A full  set  of  directions  for  the  Project  Officer  follows  this  cover  letter. 
The  specific  Duty  MOS's  to  be  surveyed  are  listed,  originator  points  of  contact 
are  listed,  and  it  is  requested  thet  the  completed  questionnaires  be  returned  to 
Fort  McClellan,  Alabama,  by  15  May  1974. 


Thank  you. 


Research  Scientist 


Enclosures 


L.  Paul  DufllHo 
Research  Associate 


HumRRO 

Autovon:  558-2712 

558-2709 
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Survey  of  First-Tour  Graduates  of  WAC  Basic  Training 
Instructions  to  Project  Officer 


This  is  a TRADOC  directed  effort.  Its  purpose  is  to  collect  data  to  be 
used  in  the  revision  ar.d  upgrading  of  MAC  Basic  Training. 

Data  fron  this  world-wide  effort  is  scheduled  to  be  compiled  by  1 June 
1974;  therefore,  it  is  requested  that  you  return  the  completed  questionnaires 
no  later  than  15  May  1974. 

Please  administer  the  questionnaires  in  strict  accordance  with  the 
instructions  below.  Thank  you. 

1.  Upon  their  appointment  to  this  project.  Project  Officers  at  CONUS 
locations  should  call  Autovon  558-2712/2709  at  Fort  Rucker,  Alabama,  to 
identify  themselves  as  the  point  of  contact  at  that  location.  Project  Officer's 
name  and  duty  telephone  number  should  be  given  to  Mr.  Alton  Boyd  or  Mr.  Paul 
Dufilho  or  Mrs.  Juanita  Specie. 

Project  Officers  at  overseas  locations  may  report  either  by  telephone 
or  by  mail.  Address  correspondence  to: 


WAC-BT 

HumRRO 

P.  0.  Box  428 

Fort  Rucker,  Alabama  36360 

2.  Questionnaires  are  to  be  administered  to  Wacs  selected  on  the  basis  of 
(A)  specified  Duty  MOS  and  (B)  first  enlistment  tour. 

(A)  Duty  MOS:  The  accompanying  Sample  Worksheet  and  its  instructions 

tell  you  which  Duty  MOS's  to  select  the  Wacs  from  at  your 
installation. 

(B)  Flr»t  Tour:  Insure  that  every  respondent  is  in  her  first  tour  of 

duty  (even  if  her  ETS  is  the  next  day  after  she  fills  out  the 
questionnaire — that's  O.K.). 

3.  For  ease  of  questionnaire  administration,  get  as  many  as  possible  of 
the  respondents  together  in  a classroom  or  auditorium  to  fill  out  their  question- 
naires in  a group.  Reschedule  questionnaire  sessions  for  those  who  do  not  show 
up  the  first  time.  They  should  be  given  the  questionnaires  as  quickly  as  possible 
after  the  first  group — preferably  no  more  than  one  or  two  days  later.  (Better 
results  can  be  obtained  if  a respondent  doesn't  discuss  questionnaire  with 
someone  who  has  already  filled  it  out.) 

4.  Check  the  accompanying  Worksheets  to  determine  how  many  first  tour 
Wacs  in  each  Duty  MOS  you  are  supposed  to  survey. 
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Then,  if  your  installation  has  a Wac  Co.  or  Detachment,  it  is 
probably  your  best  bet  to  check  with  its  Commander  to  see  if  she/he  can 
locate  the  appropriate  Wacs  for  you. 

There  may  be  more  than  one  Wac  Co.  or  Detachment.  If  so,  the 
Commander  of  any  of  them  is  likely  to  be  able  to  tell  you  where  to  find  the 
Wacs  you  need. 

At  some  Installations,  it  will  be  more  efficient  to  screen  the  records 
at  Enlisted  Personnel  to  locate  the  appropriate  Uses. 

5.  Where  possible,  it 'will  expedite  the  effort  to  get  Wac  Co.  Coaaanders 
(or  other  appropriate  Commanders)  to  post  a list  of  Wacs  who  are  to  fill  out 
the  questionnaire — showing  time  and  place. 

6.  Try  to  be  very  sure  you  get  randomly  selected  Wacs  from  among  those 
eligible  to  take  the  questionnaire,  e.g.,  if  possible,  select  from  a roster — 
not  on  any  aspect  of  how  well  they  do  their  jobs. 

7.  Allow  about  three  hours  for  questionnaire  administration.  Sosw 
respondents  will  finish  in  about  one  hour — others  may  take  three  hours  or  even 
a little  longer.  You  should  stay  with  the  group  the  entire  time  to  insure  that 
each  Wac  fills  out  her  own  questionnaire,  to  help  interpret  questions  (If  any), 
and  to  indicate  by  y >ur  presence  and  manner  that  the  questionnaire  is  to  be 
filled  out  completely  by  each  respondent. 

Quality  of  questionnaire  responses  has  been  shown  to  be  affected  by 
the  mood  set  by  the  Project  Officer.  Therefore,  you  should  try  to  create  an 
atmosphere  which  indicates  you  feel  the  effort  is  very  worth-while  and  of 
genuine  importance  to  the  training  of  future  Wacs. 

3.  A copy  of  instructions  for  you  to  read  to  the  assembled  group(s) 
follows  (Psge  4)  this  set  of  general  Instructions.  When  all  are  assembled, 
read  the  instructions,  being  sure  every  respondent  can  hear  and  understand  what 
you  say.  If  some  respondents  come  in  late,  read  the  instructions  to  than 
individually. 

Then  get  them  started  on  the  questionnaires. 

It  would  probably  expedite  matters  if  you  bring  along  some  extra 

pencils. 


9.  The  questionnaire  is  not  timed  and  should  not  be  rushed.  Those  who 
teke  longer  to  fill  it  out  may  need  to  take  a break  before  they  finish.  This 
is  O.K.,  but  their  responses  should  not  be  discussed  with  anybody  before  they 
complete  it. 

10.  Discourage  discussion  among  the  respondents  while  they  are  working 
on  the  questionnaire. 
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11.  Step-by-step  administration  of  questionnaire: 

(1)  After  Macs  ate  assembled  and  seated  and  you  are  sure  they  all 
have  something  to  write  with,  read  instructions  to  the  group. 

(2)  After  answering  questions,  if  any,  hand  out  the  questionnaires 

n their  unsealed  envelopes. 

(3)  See  that  they  begin  filling  out  the  questionnaires. 

(4)  Remain  present  to  answer  questions  ot  otherwise  assist.  (Do  not 
suggest  any  answers  to  any  questlons--only  explain  what  terms 
mean  or  where  to  place  responses  on  the  paper.) 

(3)  Be  sure  each  respondent  puts  her  own  completed  questionnaire  in 

its  envelope  and  seals  it  before  handing  it  to  you  as  they  finish. 
Insure  that  no  one  other  chan  the  respondent  looks  at  any  responses 
made  on  a questionnaire  after  it  is  completed  and  before  it  is 
mailed  back  to  the  researchers. 

(6)  Package  or  box  the  questionnaires  in  their  sealed  envelopes  and 
return  to: 

Director  of  Training 
U.  S.  Army  WAC  Center  and  School 
ATTN:  HumRRQ  Working  Croup 

Fort  McClellan,  Alabama  36201 

12.  Please  contact  individuals  named  in  Paragraph  1 for  Information  or 
further  directions  if  problems  arise. 


Thank  you  very  much  for  your  time  and  effort 
HumRRO  Working  Group 
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INSTRUCTIONS  FOR  QUESTIONNAIRE  ADMINISTRATION  SESSION 

1.  Call  co  order. 

2.  Insure  Chat  each  person  has  a pencil  or  pen. 

3.  Introduce  self. 

4.  Read  Che  following  Co  the  assembled  Wacs : 

"THE  U.  S.  ARMY  TRAINING  AND  DOCTRINE  COMMAND  HAS  DIRECTED  THAT  WAC 
BASIC  TRAINING  BE  RFVISED  TO  IMPROVE  THE  GENERAL  MILITARY  SKILLS  OF  BASIC 
GRADUATES  GOING  10  A.I.T.  AND  TO  FIELD  ASSIGNMENTS  THE  QUESTIONNAIRE  YOU 
WILL  FILL  OUT  TODAY  IS  BEING  ADMINISTERED  TO  A SELECTED  GROUP  OF  Waca, 
WORLD-WIDE.  THIS  SURVEY  HAS  THE  FULL  SUPPORT  AND  COOPERATION  OF  BG  MILDRED 
C.  BAILEY,  DIRECTOR  OF  THE  WOMEN'S  ARMY  CORPS. 

PLEASE  GIVE  THIS  QUESTIONNAIRE  YOUR  BEST  EFFORTS  AND  ANSWER  ALL 
QUESTIONS  AS  ACCURATELY  AS  YOU  CAN.  YOUR  ANSWERS  SHOULD  BE  BASED  ON  YOUR  OWN 
EXPERIENCE,  NOT  ANYONE  ELSE'S.  THE  INFORMATION  YOU  PROVIDE  WILL  BE  USED  TO 
IMPROVE  WAC  BASIC  TRAINING  SO  FUTURE  TRAINEES  GET  THE  MOST  USEFUL,  UP-TO-DATE 
TRAINING  POSSIBLE. 

IT  USUALLY  TAKES  ABOUT  TWO  HOURS  TO  COMPLETE  THE  QUESTIONNAIRE.  WHEN 
YOU  COMPLETELY  FINISH  YOUR  QUESTIONNAIRE,  PUT  IT  IN  ITS  ACCOMPANYING  ENVELOPE 
AND  BE  SURE  TO  SEAL  IT— YOUR  ANSWERS  WILL  BE  SEEN  ONLY  BY  THE  RESEARCHERS 
WORKING  TO  IMPROVE  BASIC  TRAINING,  NO  ONE  ELSE. 

YOU  MAY  LEAVE  WHEN  YOU  HAVE  COMPLETED  YOUR  QUESTIONNAIRE,  SEALED  IT 
IN  ITS  ENVELOPE,  AND  RETURN  IT  TO  ME. 

THANK  YOU. 

THE  NEAREST  RESTROOM  IS:  (give  directions)." 

5.  Hand  ouc  unsealed  envelopes  containing  Che  questionnaires  and  direct  the 
respondents  to  begin  filling  them  out. 
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Instructions  fot  the*  WAC  QUESTIONNAIRE  SAMPLE  WORKSHEET 


These  instructions  explain  how  the  Project  Officer  is  to  use  the  attached 

9-page  WAC  QUESTIONNAIRE  SAMPLE  WORKSHEET  for  selecting  women  who  are  to  be 

surveyed.  On  the  first  page  of  the  Worksheet  the  total  number  of  women  to  be 

given  the  questionnaire  has  been  entered  ir.  the  blank  labeled  "Sample  Size." 

The  Worksheet  is  in  outline  form  and  shows  selected  MOS's  grouped  by 
their  appropriate  Career  Management  Field  and  Career  Management  Sub-Field 
and  for  each  group  of  MOS's  a total  has  been  entered  on  the  "Total"  line. 

The  sum  of  all  the  "Total"  lines  will  equal  the  total  "Sample  Size."  Each 
Total  line  entry  is  the  number  of  women  to  be  selected  from  the  various  Duty 
MOS's  grouped  above  it.  The  distribution  of  women  within  these  MOS's  will  be 
left  to  the  discretion  of  the  Project  Officer  based  upon  the  availability  of 
Wacs  within  the  ! TS's  specific  to  that  group  The  total  number  of  Kacs  surveyed 
within  a given  MOS  should  be  entered  by  the  Project  Officer  on  the  dotted  line 
adjacent  to  that  MOS  and  the  sum  of  these  entries  should  equal  the  number  posted 
on  the  "Total"  line  for  that  MOS  group.  In  some  cases,  it  may  not  be  possible 
to  locate  women  in  every  MOS  listed  within  a given  group.  It  is  likely  that 
women  in  their  first  er.l  stment  will  not  be  able  to  hold  some  MOS's  (e.g.  , 

00Z  - command  sergeant  major)  and  in  cases  like  these  it  will  be  necessary  to 
leave  the  MOS  unfilled.  However,  when  possible,  all  MOS's  within  a given  group 
should  be  represented  In  the  event  that  this  is  not  possible,  feel  free  to 
administer  the  questionnaire  to  any  Wac  in  her  first  enlistment  as  long  as  her 
Duty  MOS  is  listed  anywhere  on  the  Worksheet.  it  is  important  that  the  women 
selected  at  this  location  be  m the  MOS's  requested,  but  more  important,  is 
that  all  of  the  questionnaires  sent  to  this  location  be  completed  by  women 
meeting  the  above  criteria  and  returned  to  this  research  group 

A sample  from  the  WAC  QUESTIONNAIRE  SAMPLE  WORKSHEET  is  attached  to  these 
instructions  and  will  be  used  as  an  example  for  rhe  above  instructions.  This 
example  shows  that  30  Wacs  are  needed  from  the  Central  Administration  Sub-Field, 

10  from  Personnel,  and  none  (0)  from  Finance  Assuming  that  the  Project  Officer 
has  already  administered  questionnaires  to  these  women  from  the  specified  areas, 
we  see  that  he/she  was  able  to  locate  all  30  women  in  the  General  Administration 
Sub-Field  and  that  they  were  distributed  over  the  9 MOS's  listed  (hand  written 
entries).  However,  for  the  Personnel  Sub-Field  only  9 Wacs  could  be  located  in 

three  of  the  five  MOS's  listed  (75b  ■ 3,  75C*  3,  75E  * 1),  leaving  this  MOS 

group  one  short  of  the  number  requested.  Note  that  in  the  Finance  Sub-Field 
there  was  no  request  for  women  with  these  MOS's.  The  one  short  from  the  Personnel 
group  was  added  to  this  Sub-Field  by  the  Project  Officer. 

If  your  location  has  been  selected  to  survey  women  in  the  09E  (WAC  Trainee) 
Reporting  Code  select  women  from  one  of  the  following  conditions:  (1)  woman  has 

completed  WAC  BT  and  is  attending  ar.  A.I.T  or  is  receiving  OJT,  or  (2)  woman  has 

completed  WAC  BT  and  is  in  hold  status  waiting  to  attend  an  A.I.T.  or  receive 

OJT. 
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If  is  requested  that  fht  Project  Officer  fill  in  his/her  name  and 
Autcvon  telephone  number  (I'SA  cnly)  and  return  the  WAC  QUESTIONNAIRE 
SAMPLE  WORKSHEET  separately  from  the  completed  questionnaires.  The  Worksheet 
should  be  mailed  to  the  Human  Resources  Research  Organization  (HumRRO) , 

Pcsr  Office  Box  *28,  Fort  Rucker,  Alabama,  36360,  ATTN:  Mr.  L.  P.  Dufilho. 
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71  Admlnlatratlon  Career  Management  Field 

711  General  Admlniatratlon 

71B 
71C 
71F 
71G 
71L 
71M 
71S 
7 IT 
76L 
TOTAL 

712  Peraonnel 

75B 

75C 

75D 

75E 

75Z 

TOTAL 

713  Flnanca 

73C 

73D 

73Z 

TOTAL 
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WAC  QUESTIONNAIRE  SAMPLE 
WORKSHEET 


Installation  No.  Project  Officer  Name  

Sample  Size  Autovon  Duty  Phone  (USA  Only) 


65  Transportation  Career  Management  Field 

650  Movements  Control 

7 IN 
TOTAL 

652  Motor  Transport 

64C 

TOTAL 

655  Air  Operations 

71P 
9 3D 
93H 
93J 
93K 
TOTAL 
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71  Administration  Career  Management  Field 

711  General  Administration 

71B 
71C 
7 IF 
71G 
71L 
71M 
71S 
7 IT 
76L 
TOTAL 

712  Personnel 

75B 

75C 

75D 

75E 

75Z 

TOTAL 

713  Finance 

73C 

73D 

73Z 

TOTAL 


71 


TOTAL 


715  Information 


71Q 

71R 

TOTAL 

716  Special  Services 


03B 
03C 
03D 
03Z 
TOTAL 

Communications  & Audio  Visual  Career  Management  Field 
721  Communications  Operations 


72B 

72C 

72D 

72F 

72G 

72H 

05B 

05C 

OSE 

05F 


TOTAL 


722 


Audio  Visual 


84B 

84C 

84D 

84E 

8*F 

84G 

26T 

TOTAL 

Automatic  Data  Processing  Career  Management  Field 
Data  Processing  Equipment  Operation 

74C 

74D 

74E 

74F 

74G 

71U 

742 

TOTAL 
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Supply  Career  Management  Tield 

76A  

76J  

76N  

76P  ....... 

76Q  

76R  ......... 

76S  ........ 

76T  

76V  

76V  

76X  

76Y  

76Z  ......... 

TOTAL  

Topographic  Engineering  & Map  Reproduction  Career  Management  Field 
811  Drafting 

81A  . . ..... 

81C  

8 ID  ...  ..... 

81E 

81*  r ....... 

51Q  


TOTAL 


91 


Medical  Career  Management  Field 


911  Prosthetic  Appliances 


912  Patient  Care 


913  Physical  Medicine 


42C 

42D 

4?E 

42F 

TOTAL 

9 1A 
91B 
9 1C 
91D 
91E 
9 IF 
91H 
9 IT 
91U 
91V 
912 
TOTAL 

91J 

91K 

91L 

TOTAL 


75 


914 


Medical  Services 


91G 
91M 
9 IN 
91P 
91Q 
91R 
91S 
92B 
TOTAL 

Food  Service  Career  Management  Field 

94A 

94B 

94D 

94F 

00H 

94Z 

TOTAL 

Law  Enforcement  Career  Management  Field 

95B 

95C 

95D 


TOTAL 


Military  Intelligence  Career  Management  Field 

96B 

96C 

96D 

97B 

97C 

97D 

04  B 

04C 

TOTAL 

iiand  Career  Management  Field 
971  Brass 

02B 

02C 

02D 

02E 

02F 

02P 

TOTAL 

972  Woodwind 

02G 

02H 

02J 

02K 

02L 

02Q 


TOTAL 


973 


Percussion 


Q2M 

02N 

02T 

02R 

TOTAL 

98  Signal  Intelligence  Career  Management  Field 

98B 

98C 

98G 

98J 

98Z 

05D 

05G 

05H 

05K 

TOTAL 

09  Reporting  Code 

09E 

TOTAL 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  DIRECTOR.  U S .‘.OMEN'S  ARMY  CORl'5 
WASHING  I ON.  OC  WHO 


DAPE-DW 

SUBJECT:  World-Wide  Survey  to  Revise  WAC  Basic  Training 


TO:  Selected  Graduates  of  WAC  Basic  Training  and  Supervisory  Personnel 


1.  The  Women's  Army  Corps  is  justifiably  proud  of  the  quality  oi  training 
whi.h  ha*  enabled  our  women  to  supp'u  » the  Army's  mission  with  distinction. 
The  Army's  changing  requirements,  however,  now  make  it  necessary  to  examine 
critically,  and  to  revise  as  necessary,  the  WAC  Basic  Training  Program  to 
make  it  maximally  responsive  to  Ar ry  needs. 

2.  This  questionnaire  is  intended  to  gather  information  directly  about 
your  personal  field  experience.  Researchers  will  use  the  information  in 
their  effort  to  insure  that  the  Army  has  the  most  appropriate  and  effective 
Women's  Basic  Training  Program  ir  the  American  Armed  Fortes. 

3.  In  order  for  your  responses  to  have  their  maximum  impact  on  this  impor- 
tant effort,  1 am  requesting  that  you  read  the  questions  carefully  and  give 
your  most  sincere  and  accurate  answers. 


1 lnt  1 

Questionnaire 


MILDRED  C.  BAILEY  & 

Brigadier  General,  GS  v 
Di ret  tor,  Women's  Army  Corps 
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QUESTIONNAIRE  FOR  GRADUATES  OF  WAC  BASIC  TRAINING 


The  United  Staten  Amy  Training  and  Doctrine  round  (TRADOC)  haa  directed 
that  W'oawn's  Arny  Corpa  (UAC)  Basic  Training  be  revised  (1)  to  Include  the  latest  and 
best  training  Methods  available  and  (2)  to  be  made  as  responsive  as  possible  to  Uses' 
and  the  Amy's  field  needs.  In  following  this  TRADOC  directive,  UAC  Basic  Training 
will  produce  graduates  who  can  actually  per fore  a higher  proportion  of  the  "Military 
living  skills"  they  need  to  be  successful  In  field  asslgnMeots.  In  addition,  BT 
graduates  will  have  nore  realistic  expectations  of  what  their  future  field  assignments 
will  be  like.  Consequently,  these  UAC  recruits  will  be  better  trained  to  realise  their 
full  potential — both  from  the  Amy's  point  of  view  and  from  their  own  personal  points  of 
view. 


This  questionnaire  was  prepared  by  the  Human  Resources  Research  Organisation 
(HumRRO),  a nonprofit  research  organisation,  and  a select  corns  it tee  of  Uses  with 
extensive  experience.  Recoimsnded  changes  in  Basic  Training  will  be  based  largely  on 
the  Information  Vacs  place  on  this  questionnaire. 


THIS  IS  A QUESTIONNAIRE,  NOT  A TEST. 

The  information  you  give  on  this  questionnaire  will  be  used  only  for 
RESEARCH  AND  TRAINING  purposes  to  Improve  Wac  recruit  training  and  utilisation.  It  will 
NOT  be  placed  In  your  records  or  be  available  to  your  supervisors  or  coamandera.  It  will 
NOT  affect  your  military  service  In  any  way.  Once  your  questionnaire  is  filled  out.  It 
will  be  seen  only  by  the  research  staff  and  will  be  treated  1002  confidentially  and 
respectfully. 


’■tost  of  the  questions  ore  shout  your  "military  living  ekille"  or  "general 
soldiering  skills"  taught  in  Basie  Training. 


r.FHAL  r.STPuCTK'f.S 


Pleas,  answer  a! 1 questions  u the  best  of  vour  ability.  Give  vour  own 
opinions  and  not  what  *'.  a think  the  Art  v or  anvone  else  might  want  you  to  say.  Your 
an-w.rV ar.  supposed  to  be  an  accurat.  picture  of  what  YOf  think  about  the  questions 
as  Yo'  understand  then. 

i.  PL- AS£  BF'D  FACH  QlESTIOr.  'A3[F’olLv.  Answer  the  way  it  tells  you  to.  When  you 
ar.  supp.  sed  to  choose  fr.c  among  several  alternatives  (r.ultiple  choices), 

-ark  (•  ) the  one  which  best  describes  your  own  situation  or  opinion,  even  though 
it  rav  not  h.  expressed  exactly  the  way  you  would  express  it.  (A  few  questions 
ask  vou  to  check  (•)  several  answers.  They  are  clearly  narked.) 

A:. 0.1  r every  question  and  write  or  print  legibly  sc.  we  can  easily  read  what  you 
vr i te . 

3.  put  anv  consents  you  may  have  in  the  right  margin  close  to  the  question  on  which 

you  are  commenting — or  on  the  blank  page  reserved  for  your  comments  at  the  end 

of  the  questionnaire. 

k.  Put  vour  initials  in  the  space  provided  at  t!  bottom  of  each  page  to  show  that 

you  are  certain  vou  have  answered  every  question  on  that  page. 

5.  When  vou  have  comp let ed  the  entire  questionnaire,  seal  it  in  its  envelope  and  return 
it  to  the  Project  Officer  who  will  mail  the  sealed  envelopes  bac!  to  the  training 
research  group.  Your  answers  will  be  treated  entirely  confidentially. 


It  has  taken  several  months  to  construct  this  questionnaire.  It  is  the  first  step  in 
the  most  ronpiehensive  effort  ever  made  to  really  upgrade  WAC  Basic  Training.  Bv 
giving  your  honest  and  accurate  answers  on  this  questionnaire,  you  will  be  helping  to 
shape  the  future  of  enlisted  women  in  the  Armv. 
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AC  BASIC  to:.;-.!*.  .PArtaTC  ci'f STICV.AIFC 


* 1.  "AMI  (rit-axe  prir.t) 

C.i'<  First  Middle 

* 2.  .Mi!  it.irv  railinp  address: 


* 3.  Dutv  phone(s):  , __ 

* •*.  “Social  Security  Account  Nunbvr: 

S.  Ta  grade  (circle  one':  -i,  t-  , L-S,  F-6,  1-7,  1-8,  1-9  (See  frequency  distri- 

. . button  on  page  84  ) 

• >t-‘ (See  frequency  distribution  on  page  84  ) 

7.  Height:  (See  frequency  distribution  on  page  85) 

fret  inches 

8.  A.  i.av  nar.v  vears  of  civilian  schooling  did  vou  ccrylete  before  your  present 

enlistment  (Circle  one)  (See  frequency  distribution  on  page  85) 

1 2 3-  5*7691011  12  13  14  IS  16  17  18  IS  ft 


a. 


Put  a checV  (•)  by  your  highest  degree . 

1.  1 SO  high  school  equivaltnt  (CFD) 

2.  i , J ._Hlph  school  graduate 

3.  , ? Two  years  of  ccllepe  (Associate 

S.  ) Four  years  of  collepe  (Bachelor 

5.  i Master's  Degree,  Major  field  

6.  ^Doctorate,  Major  field  _____ 


Nt  - 1541 


Degree),  Major  field 
's  Depree),  Major  field 

**  

** 


** 

*7 


9.  How  lonp  have  you  been  in  the  Arm.v 


, (See  frequency  distribution  on  page  86) 

years  nontVs 

“ 10.  Total  Active  Federal  Service,  including  annual  Active  Duty  for  training: 


years  months 


*“  11.  A.  Primary  MOS 


(See  frequency  distribution  on  page  86) 


***  1 2 . 
“ 13. 


B.  If  you  art  in  AIT,  put  MOS  you  expert  to  be  awarded 

C.  If  you  are  in  OJT  , put  MOS  vou  expeet  to  be  awarded 

Duty  MOS  _____________  (Put  S/A  if  you  are  in  AIT) 

If  you  hold  either  MOS's,  list  them  here. , 

(Put  S/A  if  you  have  not  yet  been  awarded  anv  other  MOS's) 


(See  frequency 
on  page  86 ) 


distribution 


Initial  here  when  you  have  completed  every  iter  on  this  page. 

‘This  information  is  only  on  t he  source  document  and  was  not  transferred  to  the 
tape  master  file. 

“This  information  is  on  the  tape  master  file  but  was  not  used  in  preparation  of 
this  report. 

‘“These  dal  t arc  on  the  master  file.  However,  for  this  report  the  only  use  of 
Items  1 1 A and  12  was  to  determine  if  Primary  MOS  and  Duty  MOS  were  the  same 
lor  i given  V.A(  (See  Frequency  Distribution  on  Page  86). 
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14.  List  In  order,  from  first  to  present,  ell  duty  positions  you  have  held,  the 
approximate  dates  of  each  one,  and  the  name  of  the  unit  and  station. 

(Put  S/A  If  you  are  still  In  AIT) 


**  IS.  I'se  the  spaces  *-elow  to  describe  your  first  18  vears;  where  did  you  live,  and 
during  what  years  of  your  life  in  each  place? 


I,  Check  (/)  here  if  you  l, eld  none  . 


-> 


Initial  here  when  you  have  completed  every  item  on  this  pupc. 
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"•  5'  Pa-C-rl-d-r  - (»T  - 1559) 

El  83 

E2  293 

E3  481 

E*  588 

E5  no 

E6  4 

E7  0 

E8  0 

E9  0 

Q-  6-  ^ 5 (»T  - 1561) 

18  109 

19  329 

20  34  7 

21  237 

22  142 

2 3 109 

24  82 

25  45 

26  41 

27  34 

28  9 

29  17 

30  15 

31  20 

32  7 

33  6 

34  6 

35  5 

36  1 


84 


Q.  7 


N 


58 

17 

59 

29 

60 

55 

61 

117 

62 

164 

63 

193 

64 

238 

65 

186 

66 

203 

67 

147 

68 

105 

69 

43 

70 

24 

71 

18 

72 

12 

73 

1 

74 

0 

75 

0 

76 

1 

• 

00 

• 

O' 

Schooling 

N 

Schooling 

N 

(Nt  - 1547) 

1 

3 

11 

32 

2 

1 

12 

1079 

30  13  205 

40  14  102 


5 

0 

15 

35 

6 

0 

16 

61 

7 

0 

17 

5 

8 

1 

18 

1 

9 

4 

19 

0 

10 

17 

20 

1 
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! 


Length 

of  Service 

(Nt  - 1548) 

Months 

N 

Months 

N 

Months 

N 

2 

26 

25 

24 

48 

0 

3 

62 

26 

19 

49 

0 

4 

68 

27 

21 

50 

3 

5 

34 

28 

15 

51 

0 

6 

53 

29 

19 

52 

2 

7 

85 

30 

22 

53 

3 

8 

69 

31 

24 

54 

2 

9 

65 

32 

28 

55 

1 

10 

62 

33 

12 

56 

1 

11 

57 

34 

18 

57 

0 

12 

54 

35 

11 

58 

0 

13 

52 

36 

1 

59 

0 

14 

80 

37 

6 

60 

1 

15 

52 

38 

2 

16 

62 

39 

5 

17 

42 

40 

5 

18 

66 

41 

L. 

19 

59 

42 

5 

20 

60 

43 

6 

21 

51 

44 

4 

22 

50 

45 

0 

23 

39 

46 

3 

24 

34 

47 

0 

12 

P MOS 

Same  As  D MOS 

N (Nt  - 

1503) 

Yes  1045 

No  458 
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Id.  Are  you  engaged  to  be  carried'’ 

1 . 7 ^6  Yea 

2 . 17  51  No 

19.  Your  present  marital  status: 

1.  1 C 9 9 single,  never  carried 

2.  j 1 fc  carried 

3.  1 x j divorced 

A.  ‘ widowed 

5.  2 3 separated 


(N’t  - 1517) 


1552 


20.  Weight:  pounds  (See  frequency  distribution  on  page  89) 

21.  What  was  the  main  reason  you  Joined  the  Arcy?  Please  give  this  some  thought 
and  answer  as  accurately  and  honestly  as  you  can. 

(See  frequency  distribution  on  page  ^CT) 


*■*  22.  Pank  all  of  the  following  services  lr  the  order  In  which  you  would  have  liked  to 

serve  at  the  tire  you  joined  the  Amy.  Clve  your  first  choice  a "1,"  your  second 
choice  a "2,"  third  choice  "3,"  and  so  on  til!  you  have  ranked  all  five. 


1 . Arcy 

2 . Navy 

3.  Marines 

4.  Air  Force 

5.  Coast  Guard 

**  23.  If  you  actually  tried  to  join  another  branch  of  the  service  before  you  tried  the 

Arcy,  put  down  the  order  in  which  you  tried  to  Join.  1 » tried  first,  2 • tried 
second,  3 » tried  third,  and  so  on.  (If  you  tried  only  the  Army,  ,iut  a "1"  there.) 

1 . Arty 

2 . Navy 

3.  Marines 

4.  Air  Force 

5.  Coast  Guard 


24.  How  did  your  relatlves/fanlly  feel  about  your  joining  the  Arcy? 

1.  1 1 N/A.  1 have  no  relatlves/fanlly. 

2.  i 1 3 strongly  urged  ne  to  Join 

3.  Vjf  wanted  r.e  to  Join,  but  left  It  up  to  me 

4.  4 ; 4 neutral— really  had  no  opinion  one  way  or  the  other 

5.  'jh  7 wanted  me  not  to  Join,  but  left  It  up  to  me 

6.  lit,  strongly  urged  ne  not  to  Join 

25.  Did  vour  relatlves/fanlly  have  military  experience’  fj  * 1553 

1.  1 u N/A.  I have  no  relatlves/fanlly. 

2 . l Yes 

3 . ??Q  No 

Initial  here  when  you  have  completed  every  item  on  this  page. 


N - 1542 
T 
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** 


26.  In  what  Basic  Training  class  did  you  graduate,  and  on  what  date? 


27. 


Pit  Co  Bn  Date  of  graduation 

Were  you  reassigned  during  Basic  Training?  m , 


Day  | Mo 


Year 


1523 


1.  6 3 Yes;  if  ves,  was  it  for:  1.  5 physical  illness 

2.  I ** 6 So  2.  Q emergency  leave 

” 3.  58  other 


t*  28.  List,  in  order,  every  r.llltarv  school  /course  you  have  attended  after  Basic 
Training  (including  AIT). 


Same  of  School /Course  Did  you  Successfully  Complete/Craduate 


29. 


How  r.uch  of  the  tir.e  do  you  know  exactly 
what  the  Arnv  expects  of  you  (ex;  acts 
you  to  do)  in  your: 


1.  Present  assignr.ent  (overall)  N =1525 

About 
80-100*' 
of  the 
tir.e 

About 
60-8071 
of  the 
t ine 

About 
40-607. 
of  the 
tine 

About 
20-402 
of  the 
time 

About 
0-202 
of  the 
time 

996 

335 

136 

34 

24 

2.  Cn-dutv  activities  yj  =1406 

910 

381 

128 

39 

38 

3.  Off-duty  activities  N =1472 

694 

271 

192 

120 

195 

30.  How  r.uch  of  the  tire  io  you  think  your  rater/supervisor  has  a clear  idea  of  what 
you  are  supposed  to  do  in  vour  present  dutv  position/dutv  MOS? 

' Nt«1536 

1.  s qn  aLout  80-1002  of  the  tire 

2.  399  about  60-807.  of  the  tir.e 

3.  1 4 c bout  i0-b0".  of  the  tir.e 

4.  4 8 about  20-4071  of  the  tire 

5.  5 1 about  0-2071  of  the  tir.e 


31.  How  accurately  have  your  Enlisted  Evaluation  P.eport(s)  (EER)  evaluated  your 
actual  performance  ? Nt=1538 

1.  82b  i have  not  yet  received  an  EER. 

2.  446  80-100'  accurate 

3.  1 18  60-80*  accurate 

-4.  3 9 40-60*  accurate 

5.  1 5 20-407  accurate 

6.  2 4 0-207  accurate 


Initial  here  when  you  have  cor.pleted  every  item  on  this  page. 
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Q.  20 


Weight  (5-pound  intervals)  (n^  « 1532) 


Pounds 

N 

91  - 95 

10 

96  - 100 

33 

101  - 105 

49 

106  - 110 

118 

111  - 115 

121 

116  - 120 

165 

121  - 125 

181 

126  - 130 

222 

131  - 133 

168 

136  - 140 

149 

141  - 145 

91 

146  - 150 

104 

151  - 155 

39 

156  - 160 

36 

161  - 165 

12 

166  - 170 

14 

171  - 175 

10 

176  - 180 

6 

181  - 185 

0 

186  - 190 

2 

191  - 195 

0 

196  - 200 

2 
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Q.  21. 


Reason  for  Joining  Army 


(Nt  - 1515) 
N 

To  further  my  education/qualify  for  the  GI  Bill  206 
Travel /Educational  opportunities  367 
To  improve/change  my  situation/do  something  different  153 
Get  away  from  home/be  independent  125 
To  learn/get  into  a specific  career/trade  field  134 
For  the  challenges  21 
To  serve  my  country  48 
To  grow  up/find  myself /settle  down  41 
To  enjoy  the  benefits  advertised  by  the  Army  59 
Couldn't  find  a job/only  thing  available  to  me  50 
To  get  the  experience/meet  people  53 
Didn't  have  the  money  to  go  to/ finish  college  34 
Couldn't  get  a decent  paying  job  15 
To  learn  self  discipline/accept  responsibility  7 
To  become  an  officer  3 
To  prove  myself  8 
For  a military  career/job  security  42 
Curiosity/I  wanted  to  20 
General  self  improvement  10 
Opportunity  for  advancement  6 
To  be  with  my  husband  15 
To  provide  security  for  my  child/children/family  13 
Wasn't  ready  fcr/didn't  want  to  go  to  college  17 
Nothing  better  to  do  23 
Temporary  insanity/ impulse  4 
VA  benefits  17 
Good  pay  21 
Told  to  enlist  3 
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Rank  all  tin  following  on  their  important  to  vnur  Kfck's  even  If  you  have  not  yet 
received  an  IKK.  (live  the  rest  important  one  a "1,"  second  most  important  a "2," 
third  most  important  a "3,"  and  so  on  till  you  have  ranked  then  all. 

1 . Mv  adapt abi I i t v 

2.  attitude  (See  frequency  distribution  on  page  93  ) 

3.  “v  Initiative 

- . My  leadersliip 

5.  My  responsibil i t \ 

h.  My  duty  performance 

7.  uv  friendship  with  rat er/supervlsor 


**  Other  (specify) 
**  Other  (specify) 


After  you  uegan  your  first  field  VOS  assignment , how  long  did  it  take  you  to  fee] 
vou  were  performing  your  assigned  duties  proficiently  (skillfully,  competently)? 


north(s)  and  _____  week ( s) 

1 do  not  yet  feel  proficient, 
am.  in  AIT. 


(See  frequency  distribution  on  page  94  ) 


How  much  of  the  time  do  -ou  fee!  you  are  being  properly  utilized  in  your  p resent 
VOS  ass  i carer-.’  *14^ 

‘ T 

1.  hi  80- 10Q-  of  the  time 

2.  **"  60- SO*:  of  the  time 

3.  ./  Q c 40-60*.  of  the  t ir.« 

A.  ; j I 20-aQT  of  the  time 

5.  1 c - 0-20*'  of  the  time 


Do  you  want  to  supervise  the  work  of: 
A.  Other  enlisted  women?  it  _icoc 

1 • . ■ ‘ T 

2 . 7-  1 No 


E . Knl i sted  men? 
1 . h„  h Yes 
2.  ? '•  t No 


N’t=144  1 


Use  checks  (•)  to  Indicate  how  much  leadership  you  have  actually  exercised  in 
your  present  assignment.  ________________________________ 

Much  more  More  An  Les6  Much  less 

than  than  average  than  than. 

average  average  amount  average  average 

1.  During  duty  hours ______ 

2.  During  off-dutv  hours 


Check  the  following  statement  which  best  describes  your  feelings  about  your 
present  assignment: 

=1396  N =1024 

ON  DUTY  OFF  Dl'TY  T 

1.  •«  - 7 . , I I feel  I should  be  given  more  responsibility  than  I have  been. 

2.  1 \ I feel  my  duties  have  had  about  the  right  balance  of 

responsibility. 

3.  _____  y 1 feel  I have  been  required  to  exercise  too  much  responsibility. 

Initial  here  when  you  have  completed  every  item  on  this  page. 
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38. 


About  what  percentage  of  your  en-duty.  assigned  MOS  duties  are  of  the  following 
types  (Total  should  equal  lQOt) 

X (Percentage) 


1.  Essential  to  unit  rlsslon  

2.  Useful  but  not  essential  to  unit  mission  ___  (See  frequency  distribu- 

3.  Barely  useful  to  unit  rlssion  tion  on  page  95) 

4.  Neither  ureful  nor  harr.ful  to  unit  Fission 

5.  Actually  hurts  unit  rlsslon 


Total  - 1003: 


39.  Wacs'  stress  on  military  discipline  and  customs  and  courtesies  should  he: 


Nt=1540 


1.  30  3 great  Iv  Increased 

2.  374  l ncreased  a little 

3.  maintained  at  present  levels 

4.  ? 3 3 decreased  a little 

5.  77  great  lv  decreased 


40.  A.  In  your  present  MOS  assignment,  what  is  the  largest  number  of  personnel  whose 
MOS  related  work  you  have  ever  supervised  at  any  one  time7 

Total  (See  frequency  distribution  on  page  95) 

1.  Of  this  total,  how  many  are/were:  A.  EW 

B.  EM 


B.  How  many  do  you  supervise  now? 

(See  frequency  distribution  on  page  96) 

Total 

1.  Of  this  total,  how  many  are:  A.  EW 

B.  EM 

41.  Put  a check  by  each  leadership  course  you  attended.  N^,“1341 

1.  1 ~ I did  not  attend  any  leadership  course. 

2.  2 w Leadership  Orientation  Course  (LOC)  (taught  during  BT) 

3.  u_Speclal  Leadership  Preparation  Program  (SLPP)  (taught  during  BT) 

4.  1 NCO  Leadership  Course  (taught  after  BT) 

5.  .)  Other  (specify)  _________________________________ 


42.  What  was  the  effect  of  your  leadership  course(s)  on  your  present  assignment?  N^=H58 

1.  1034  j did  not  attend  any  leadership  course. 

2.  1 /u  made  me  much  more  effective 

3.  G made  me  a little  more  effective 

4.  2_I  don't  think  it  (they)  made  any  difference. 

5.  0 made  me  a little  less  effective 

6.  0 made  me  much  less  effective 


43.  How  often  do  you  march/partlclpate  In  drill  with  someone  else  in  charge?  Enter 
the  approximate  number  in  the  most  appropriate  category.  If  none,  put  "0." 

TlBM  per‘  day  4 week  * month  * year  <See  frequency  distribution  on  page  96) 


Initial  here  when  you  have  completed  every  item  on  this  page. 
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<?•  32. 


Adaptability 

Attitude 

Initiative 

Leadership 

Responsibility 

Duty  performance 

Friendship  with 
Rater/ Supervisor 


Importance  of  EER 


RANKS 


1 

2 

3 

4 

115 

161 

237 

309 

308 

296 

297 

259 

no 

242 

371 

318 

52 

97 

126 

221 

255 

497 

299 

230 

776 

245 

150 

117 

49 

29 

25 

19 

5 

6 

7 

N_ 

T 

352 

295 

38 

1507 

227 

123 

11 

1521 

300 

147 

19 

1507 

278 

638 

85 

1497 

168 

58 

7 

1514 

99 

115 

19 

1521 

32 

75 

1123 

1352 

93 


1 


Q.  33.  Performing  Duties  Proficiently  (NT  ■ 1481) 

Response 

Area  N 


I'm 

not  proficient 

258 

I'm 

in  AIT 

203 

Time  to  Proficiency 

1020 

Weeks 

Freq. 

Weeks 

Freq. 

1 

40 

18 

1 

2 

63 

19 

7 

3 

37 

20 

1 

4 

229 

21 

0 

5 

14 

22 

19 

6 

55 

23 

2 

7 

10 

24 

0 

8 

3 

25 

0 

9 

178 

26 

65 

10 

16 

27-28 

5 

11 

13 

29-30 

6 

12 

14 

33-34 

13 

13 

129 

35-36 

4 

14 

4 

39-40 

1 

15 

15 

43-44 

4 

16 

4 

51-52 

7 

17 

53 

53+ 

8 

94 


Q.  38. 


MOS  Duties 


0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

Essential  to  unit  mission 

440 

94 

48 

50 

136 

77 

52 

201 

98 

377 

Useful/not  essential 

953 

272 

143 

46 

56 

24 

9 

28 

6 

36 

Barely  useful  to  unit 

1323 

139 

52 

16 

16 

6 

2 

7 

3 

9 

Neither  useful  nor  harmful 

1305 

136 

48 

26 

30 

2 

6 

9 

1 

10 

Hurts  unit  mission 

1485 

62 

11 

4 

4 

2 

0 

3 

1 

1 

Q.  40a.  Largest  Number  of  Personnel  Whose  MOS  Related  Work  You 
Have  Ever  Supervised  at  Any  One  Time. 


Number  of  People 
Supervised 

0 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11  or  more 


EW 

1103 

159 

83 

42 

17 

.19 

15 

2 

2 

1 

11 

27 

Nt  = 1481 


EM 

1103 

118 

86 

50 

42 

13 

12 

8 

4 

3 

6 

33 

N_  * 1478 
T 
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Q.  40b 


Supervise  Now 


Number  of  People 
Supervised 


Response 


For 

For 

EW 

EM 

Freq. 

Freq. 

0 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11  or  more 


1303 

71 

34 

17 

7 

6 

2 

1 

4 

0 

4 

20 

N - 1469 
T 


1302 

66 

40 

9 

13 
6 

4 
1 

5 
2 
3 

14 

Nt  - 1465 
T 


Q.  43.  March/Drill  with  Someone  Else  in  Charge  (N  ■ 502) 

T 

Times /week  N 


.01  - 

.50 

225 

.51  - 

1.00 

60 

1.01  - 

1.50 

2 

1.51  - 

2.00 

24 

2.01  - 

2.50 

5 

2.51  - 

3.00 

21 

3.01  - 

3.50 

3 

3.51  - 

4.00 

4 

4.01  - 

4.50 

0 

4.51  - 

5.00 

15 

Over  5. 

,00 

143 

96 


Since  you  graduated  from  B.isic  Irainir.g,  about  how  nany  tiir.es  have  you 
voluntarily  cone  for  checkups  r treatment  from  the  following: 


1 

3 

•a 

5 

6 
7 


raiitarv  r.dicai  ;,  r (See  freqUency  distribution  on  page  99  ) 

Civilian  medical  doctor  r r, 

Vi’.itarv  dentist 
civilian  dentist 
M i 1 itary  eve  d.  . tor 
Civilian  eve  doctor 

Iher  kinds  of  doctors;  please  specify  wl at  kind 


45.  Hoi.-  often  are  vou  ir.  ci.atge  t march  ir.g/dri  1 1 ing  ethers  If  none,  put  "0." 


(See  frequency  distribution 
on  page  1U1) 

1.  In  charge  squads: 

. In  charge  oi  platoon^: 

3.  In  charge  of  companies: 


1 : - c s 
7** 

ci.iy 

T ires 

per 

week 

1 imes 

per 
mont : 

? imes 

per 

year 

46.  U*hich  of  the  following  best  descrites  your  Amy  career  intentions 

1.  <jfe  Pef  inite!  . intend  to  make  the  Art  .-  a career 

i.  2 0 5 Most  likely  will  make  the  Army  a career 

3.  4 17  Even  chance  of  raking  the  Army  a career 

4.  38 ri  Most  likely  will  not  make  the  Arr.v  a career 

5.  l*ii. I'e f i n 1 1 e 1 v do  not  intend  to  make  the  Army  a career 


Nt«1537 


47. 


Considering  only  those  tasks  performed  by  both  EM  and  FIs’  in  vour  present  unit, 
which  do  you  feel  the  EW  usually  receive'  ^ *1502 


1.  274  Not  applicable;  there  are  no  EM  in  m.v  unit  or/there  are  no  tasks 

performed  by  both  EM  and  EW. 

2.  The  most  desirable  tasks,  always 

3.  i g ? The  most  desirable  tasks,  usually 

4.  bug  The  same  types  of  tasks  the  EM  receive 

5.  13?  The  least  desirable  tasks,  usually 

6.  2 S The  least  desirai le  tasks,  always 


46.  How  well  did  vour  basic  Training  mot  AIT)  program  prepare  you  for  your  first 

field  assignment’  (If  you  are  now  in  AIT,  consider  that  your  first  assignment.) 


ON 

ni'TY 

OFF 

Dt'TY 

»•  302 

22b 

2.  b00 

815 

3-  318 

227 

u-  . 

10b 

5. 

-IfU 

N * 1217 
T 


I feel /felt 
I feel  ."e It 
I f «*  el t 
' feel /felt 
I f eel  ’ f e 1 1 


extremely  well  prepared 
well  prepared 

t are  1 v adequately  prepared, 
a little  less  than  adequately  prepared, 
much  less  than  adequately  prepared. 


49.  Did  rultc  give  you  ar.y  of  the  answers  on  your  entrance  tests?  jj  *1533 

1 . bg  Ves 

2.  14  11  No 

3 . 4 0 1 i ’n ' t know. 

Inlt ial  here  when  vou  have  completed  every  Item  on  this  page. 
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50.  Bofor.  vou  started  Basic  Training,  vou  ptobablv  had  formed  some  opinions  about 

what  it  would  be  like.  Where  did  you  get  vour  opinions — what  (or  who)  was  the  N_  ■ 1112 

r.nlr  source  of  sour  opinions  (expectations)  about  what  your  Basic  Training  would  * 
be  like'1 

1.  102  Ms-  family 

2.  93  Mv  friends 

3.  1 ( Mv  sistor(s)  who  was  (were)  in  the  service  at  the  tine 

4.  5 5 My  brother(s)  who  was  (were)  in  the  service  at  the  tine 

5.  s b s Mv  recruiter 

6.  1Q9  Army  advertising  (TV,  radio,  magazines,  movies,  etc.) 

7.  h S Wac(s)  (or  former  V.'ac  (s))  other  than  ry  recruiter 

8.  37  Other  (please  specify)  ** 

51.  i’ut  chocks  in  the  appropriate  boxes  to  describe  how  you  found  vour  Basic  Training 
to  be,  compared  to  what  you  expected  it  to  be. 


Compared  to  what  I expected 
in  Basic  Training: 


1.  the  overall  quality  of 
instruction  was 

Much 

better 
than  ! 
had 

expected 

Better 
t han 
1 had 
expected 

About 

as 

I had 
expected 

Worse 
than 
1 had 
expected 

Much 
worse 
than  I 
had 

expected 

N/A 

N * 

T 

1487 

1490 

148  7 
1499 
1493 
1 504 

1496 

1 505 
1483 
1485 
1 4 o 5 

14  95 

1405 

1452 

1409 

154 

32  3 

618 

304 

88 

2.  the  quality  of  classroom  material 
(lectures,  handouts,  training  aids, 
etc.)  was 

101 

281 

620 

383 

105 

3.  the  quality  of  classroom 
instructors  was 

118 

366 

670 

2 55 

78 

4,  the  quality  of  reals  1 was 
served  was 

270 

i.08 

42  ’ 

236 

16? 

5.  the  resp’rt  with  which  I was 
treated  was 

117 

2 36 

3 3 3 

31  5 

29? 

6.  the  quality  of  the  other 
recruits  In  Basic  was 

97 

71? 

71  a 

278 

144 

7.  the  opportunity  I had  to  take  care 
of  r.y  personal  affairs  was 

57 

1 36 

4 98 

476 

329 

8.  the  opportunity  to  get  enough 
sleep  at  night  was 

75 

1 59 

494 

408 

369 

9.  1 1.«  Company  Commander  w.n 

. 2 0 9 

4 30 

583 

105 

92 

10.  the  Platoon  Officer  was 

4 51 

ill. 

111 

82 

11.  the  Platoon  Sergeant  was 

4 9h 

Hi. 

-38  0 

120 

105 

12.  the  way  my  training  tire  was 
managed  was 

8( 

273 

648 

341 

147 

13.  the  opportunity  to  get  help  from 

Company  personnel  when  I needed  hel] 
with  personal  problems  was 

179 

319 

579 

202 

126 

14.  the  opportunity  to  pot  help  from 

other  recruits  when  I needed  it  was 

192 

4 07 

6 3? 

151 

70 

15.  the  "hassling"  was 

67 

1 4 4 

605 

286 

307 

18.  Other  (please  specify) 

Initial  h.  r*  1 ■ r.  vou  have  completed  every  Hem  on  this  page. 
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44.  Voluntarily  Gone  for  Checkup/Treatment  Since  Graduation  from  BT 


(1)  Military  Medical  Doctor 


Times  Visited 

N 

0 

371 

1-5 

756 

6-10 

255 

11  - 15 

49 

16  - 20 

43 

21  - 25 

8 

26+ 

33 

Civilian  Medical  Doctor 

Times  Visited 

N 

0 

1294 

1-5 

165 

6-10 

8 

11  - 15 

2 

16  - 20 

5 

21  - 25 

3 

26+ 

2 

Military  Dentist 

Times  Visited 

N 

0 

669 

1 - 5 

654 

6-10 

117 

11  - 15 

25 

16  - 20 

16 

21  - 25 

9 

26+ 

12 

(N_  - 1515^ 
T 


(Nt  - 1479) 


(Nt  - 1502) 
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Q.  44. 


Voluntarily  Gone 

(4)  Civilian  Dentist 
Times  Visited 
0 

1 - 5 

6-10 
11  - 15 
16  - 20 
21  - 25 
26+ 


Since  Graduation  from  BT 
(Nt  - 1470) 
N 

1402 

60 

5 

2 

0 

1 

0 


for  Checkup/Treatment 


(5)  Military  Eye  Doctor 
Times  Visited 

0 

1 - 5 
6-10 
11  - 15 
16  - 20 
21  - 25 
26+ 

(6)  Civilian  Eye  Doctor 
Times  Visited 

0 

l - 5 


6 - 

10 

11  - 

15 

15  - 

20 

21  - 

25 

26+ 

(Nt  * 1486) 
N 

917 

554 

11 

1 

1 

1 

1 

(Nt  - 1470) 
N 

1381 

84 

4 

0 

0 

1 

0 
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Q.  44.  Voluntarily  Gone  for  Checkup/Treatment  Since  Graduation  from  BT 
(7)  Other  Type  Doctor  (Civilian  and  Military)  (NT  » 1462) 


Times  Visited  N 

0 1358 

1-5  80 

6-10  17 

11-15  1 

16  - 2C  3 

21-25  1 

26+  2 


45.  In 

Charge 

of  Marching/Drill  Ochers 

Times/week 

Squad 

N 

Platoon 

Company 

.01  - 

.50 

8 

5 

4 

.51  - 

1.00 

7 

1 

3 

1.01  - 

1.50 

0 

0 

0 

1.51  - 

2.00 

2 

0 

0 

2.01  - 

2.50 

1 

0 

0 

2.51  - 

3.00 

0 

1 

1 

3.01  - 

3.50 

l 

0 

c 

3.51  - 

4.00 

0 

0 

4.01  - 

4.50 

0 

0 

4.51  - 

5.00 

3 

0 

5.01+ 

23 

N_  - 45 
T 

13 

N_  - 20 
T 

N - 14 
T 
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If  tlu  rest  ■>!  Basic  Training  nail  rer.air.ed  the  a:  hut  voluntary  weapon- 

training  (extensive*  training  and  firing;  or  weapons  fait. i 1 iarizat  ion  (a  little 
training  and  f -ir.g)  with  the  M-l-  title  had  been  available  to  you  during  Basie 
Training,  which  one  of  the  Tallowing  would  you  have  done? 

N “1544 

' heck  on. .- . 

I,  9”9  ! would  have  volunteered  for  weapons  training  with  the  M-lfe  rifle. 

~TTT~  '■  would  have  volunteered  ter  weapons  f ami  1 iar  izat  ion  with  the  M-lf>  rifle, 
j.  3 I woo'd  not  have  v lunteered  for  either  of  the  above. 


53.  Would  you  still  have  joined  the  Arro. 

1. 


Nt“1539 


If  vou  had  ‘ocn.  required  to  take  weapons  training  (extensive  training  and 
firing)  vit*'  t*:w  ^—16  rifle'* 


A . 132J  t - 
b.  21?-' 


!•  ve  a a.  .t:  required  te  t aV . v.  ap  .ns  familiarization  (a  little  training 
and  fir  ini- 1 with  the  V-Jt>  rule 


I - ves 

: : i 


N “1515 
T 


h.ov  would  Vi-ir  far  ilv  relative  1 a*  e i»-lt  a -t  * ur  .err;,  training  pr.-grar  i. 
weapons  training  -t  tar.i  1 iar  izat  lor.  !•<  en  _ quire-  1 (randate>rv)  in  your  Basic 

Training  >^=1539 

1.  ; ,7  Ti  ,-v  have-  o'-  -.t.J  ve-rv  r.n  h. 

* "t  - “r  cv  : Iiave  oh  'erte.i  s 


3. 


o^s._ 


it  vou  1 1 no*  ave-  - id.  ar.v  «.  i"e  ri-nce-  t.  t her  . 
-..-•I  ! -i.ivo  ! • >r.  in  ' av  r oi  it  . 

...  . r--  — 1 - 1 in.  favor  of  it. 


55.  Che  k 


3. 


Nt=1348 

•:e  - • hi  ie  • ' it y . 

. . - w»  ,.r  • »:  . v . : ie-  n dutv. 

: • . . ; • on  dut  y . 


eit  • 
1 ar  ir.  f.iv 


l • . stat  er.e-r.t  below. 

. r-i!  :ai  ' while-  I pe-riorr-.: 

N = 

T 

1 3 74 
1290 
1.6  3 


1.  Sorv  'f  r.v  i :it*c  duties 

Yes 

:;o  | 

973 

401 

Ml  o-  r v os  . : ,-r.e  d dm  • <s 

37  9 

961 

3.  Sore*  f r.v  -the-r  rilitary  duties 

8 9b 

368 

a.  All  of  rv  • or  -r.il  Mary  uties 

? 4 3 

9bk 

Initial  1 • re 


i hov  ■ -rnlvted  evorv  iter  on  this  page. 
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.."Mli  I was  in  Basic  Trjininc: 


N^-1548 


1 . ..31  enjoyed  it  all . 

2.  51?  1 enjoved  most  of  it. 

3.  u 9 I er.jcved  it  about  as  nucti  as  1 disliked  it. 

4.  1 '■)'/  1 disliked  r.ost  of  it. 

5.  *2  1 disliked  it  all. 

No  far,  actualK  u c i n>-  an  enlisted  woman  is: 

1 . 6 5 0 Much  better  than  Basic  Training  led  -.e  to  believe 

2.  ^ 4 ; A little  better  than  Basic  Traininp  led  re  to  believe 

3.  2 97  About  the  same  as  Basic  Traininp  led  r.e  to  believe 

4.  1 ti  5 A little  worse  than  Sasic  Traininp  led  re  to  believe 

5.  **  * Much  worse  t..an  Basic  Traininp  led  re  to  believe 


Wien  you  joined  the  Arr.v,  did  you  intend  to  make  it  vour  career'’ 


1 . 421  yt.s 

2 . lltn  No 


Nt=1524 


Do  you  Intend  to  re-enlist  at  the  er.d  of  your  present  enlistrent  tour 


1.  J£i.Ve  s n =1550 

: . She  No  T 

3.  t>b7  Maybe 

I think  EV>  usually  e*  t : N^,=  1531 

1.  1 62  much  better  treatrent  thar  EM 

2.  498  better  treatrent  than  EM 

3.  608  the  sane  treatrent  as  EM 

4.  233  worse  treatment  than  EM 

5.  3 1 much  worse  treatrent  than  F.M 

Ripht  now,  mv  first  -hoicc  is  to  be  in:  N^.c1530 

1 . 8 75  the  Army 

2.  64  the  Navy 

3.  1 28  the  Air  Force 

4.  1 i the  Marines 

5.  14  the  Coast  Guard 

6.  432  Civilian  life 

i ho  quality  of  superv i s 1 or  I pet  in  r present  assirnrent  is: 

1 . 8 0 much  below  averape 

2.  1 54  below  averape 

3.  700  averape 

4.  4 Q7  above  averape 

5.  202  much  above  averape 


The  overall  quality  of  WAC  trainees  cominp  to  field  assignments  Is: 


1.  270  Increasing  greatly 

2.  3 38  Increasing  a little 

3.  4 98  regaining  about  the  sane 

4.  ~26T  decreasing  a little 

5.  153  decreasing  creatly 

Initial  here  when  vou  have  completed  everv  item  on  this  page. 
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Nt=1525 


*'r'.  While  vou  uTi  attending  »as:<  . t«;t . i r iv.  t rr...  .-»■  .1.;  u: 

what  your  f ir**t  field  assigr-en?  il..  . . . i «•..  . : ? .«  -piriei.  . termed 

tr.  Basic  Training,  put  ci.i  .U  i..  • . . x.  below  t . e .m  w ■ ..  : . : . our 

first  field  assignment  to  h,  1:  you  ur<  , '•ur  ..  t‘  t • it  ..  v,  or 

firs;  field  assignment. 


1.  er.eral  military  life  Is/was 

Much 
better 
than  1 
had 

expected 

het ter 

: han 

T 

had 

expected 

At  out 

as 

I 

had 

expect  ed 

. r s t 

t;.ar. 

i.ad 

expected 

Mu.  a 
worsi 
ti.ar.  1 
iia<; 

expected 

!.  A 

V 

1545 
1 543 
1466 
1 502 
1 346 
1413 
1533 

1531 
1 534 

1532 
1514 
1 528 

1537 

?r>: 

4 69 

5 2 0 

. . 5 

7 2 

■u 

2.  Assigned  MC<  duties  are  .'we  re 

1 77 

4 ,5 

6 0 1 

2 4 2 

3.  duality  of  duty  supervision 
is  was 

! 1 1 

itn 

ri 

£ 

w_ 

8 4 • 

1 n 

-.  i-ivir.g  ;n  1 arracks  is  was 

107 

.07 

34  6 

373 

394 

76 

5.  Living  ir.  SE“  is/w.s 

*♦  3 

1 08 

204 

70 

50 

0.  Living  off  post  is/was 

* 3 7 

1 86 

2 1 3 

44 

1? 

622 

7.  recreation,  activities  are, 'were 

i 6 S 

317 

b9  i 

2 74 

1 4 9 

V 

8.  Social  rife  is. was 

24  3 

3 33 

601 

203 

124 

22 

9.  Tart  of  the  country  where  the 
post  is  located  is/was 

2 4 3 

360 

4 86 

251 

1 72 

16 

10.  The  pest  itself  is/was 

_ 173 

282 

519 

3 3a.  . 

209 

, 

11.  The  Vacs  in.  m.y  barracks/BEQ 
are/were 

00 

2 1 ** 

675 

277 

171 

-7 

12.  The  extra  duty  details  art  • ere 

4 C 

146 

d04 

258 

1 57 

12  3 

13.  The  quality  of  m.y  co-workers 
is, was 

161 

u—  — — - ■ , 

390 

750 

IliO 

64 

22 

**  66.  Please  list  below  a few  of  the  things  you  really  do  like,  if  any,  about  being  in 

the  Artr.v.  After  you  have  listed  them,  put  .1  by  the  thing  you  like  the  most, 
a "2"  by  .he  thir.e  you  like  second  most,  and  so  on,  till  vou  have  ranked  all  the 
things  you  listed. 

RA1.T.  Things  I hike  about  Being  ir.  the  Arciv 


Inltit  here  when  you  have  completed  every  item  on  this  page. 
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a :«V  of  • .s  V.-  •»  r don't  iike,  if  any,  arout  be:;.. 

. •••r  • . \av  . . • : . . t : , "1”  by  t:.e  thiry  y-u 

• '2'  thing  > - *2  . • «e>-3t.d  r..*f  t , a;r!  s or. , ;i».  you  have  ran*e2 


«*s‘ 

r 

*:»:sh  .in  : * s 

attitude 

N *1499 

• lUi£  •-  r • v ' ■ 

-•  . ~LL.  '■  ' ’ «->■  -r 

i.  f ti.  • r r • - 

► 

» ‘ s 

c t A 

t u r;» 

.*  4 eav-' 

the  dec  is 

ior.  : ' 

'I..;*."." 

v hn- 

*-r  :ii-  r-  » 

e way  or  t 

.e  ct  er- 

V 10£  ■ 

C*‘ » 

■ . t 

teav* 

the  decision  • -• 

j-V  r 

**■  r .t  • 

iiov  c-  ■■  t r*'  - . r 

-- 

t 

«*  * ^iuTI 

v;r  husband,  i * r 

' . ei  icr 

J 

■ ur  . it  . i n •,  h*  — • ' 

N 

15 

4 

i . ; -i  : t ap;-i  ic  * 1 •: 

t 

IVt* 

«.  1 .v  1 ves /far  < iy. 

J . . ; ; • V / st  ror/!'. 

rc€ 

»’  t 

a>  f r. 

.1.  - • 3 ihe  want  ~t  r 

St 

,r. 

o-t  leave  the  decision  t 

i.  f,  '•  2 Sent  ral : really  ha- 

? nr 

opinion  one  way  or 

the  t.  : 

3 . , 7 j Ti  want  re  ■- 

;t  b 

: r- 

the  : 

piston  to 

,t‘» 

• . .!>el  v urge 

* 

t ov . 

...  ! uiTi-a  .rf leers  ai 

d Nt . 

2i  - . or.eral  2 y . v.  a 

: vit  -.u  r wi* 

y : .r  t <■ 

• e . -u 

■ : r.>-  - our  ~i'  arv 

pro! 

i c:  t *j 

r.c  n ■.i.cti-n  <■''  Put 

: . • ■ - - 

. ^ - i ' : » 

w 

r * • ^ t i »t 

V*" 

" 

; it  v pri 

•f  ic.enrv. 

(K’P  • 

- 

rer- 

Fst irate 

• 

. »,  ’. 

t don’t 

ost  i 

et  l i "...  r e 

" v rr  - 

nnv 

ry  r 

i”  . rr  - 

fici-T.  . 

• 

eri  er.C4 

1 1 • 

" y 

* t-rx ; 

prtt  ty 

r i v.nc*. 

• • ■ this 

A - • 

z 

: 1 • 

tCi'M  . 

r v ;•< 

>.a!  v 

i 

i 

» * !} 

• _ J 

Women  iffi  . 
usua 1 iy 

3i 

■ 

61- 

(.  ■ 

e- 

it: 

fr-r. 

: -all:. 

5. 

] - V 

*'  • -5 

, , • 

J 

i - . 

. : - n ?.'  ’ s 

j.  1 

8.  c. 

2 21 

-- 

L 

--  r>  ” 

ils  page. 

; ■.  -r.  r you  r;ave  c 

p.e;**u  ever’ 

150? 
i -32 

. 
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Since  you  graduated  fro?.  Easic  Training,  ho-1  r.ar.v  tinea  have  you  act  an  . used, 
lr.  real  life  situations: 

1.  Techniques  of  s«lf-defc-se  to  rotect  v urself  in  an  actual  e-ergenc*  situation 

A.  13  8 8 0 tires 

B.  fc.,  i tire 

t . 3 8 . - 3 ti-.es 

P.  7*-  re  than  3 


Nt-1518 

t i . rs 


firs’  aid  rr  ic tua . ir._*  -rie« 


A.  116  7 tires  S -1506 

b.  ) i i 1 tire 

c . 9u  . - : i_es 


b.  r.a  ’•  t i’.es  did  vcu  use  it  on  act  uni 

N.,-397 

aw  1 r.e  v ’ treatrer.t? 
r.eede  tc  he  -ei-.  by  a dcctor.’ 
ougr.  t re-tui : ■ a doctor’s  tree ’.rent 


3.  If  vcu  have  used  first 
that : 

A.  1 i 6 could  probably 

B.  1U2  were  -inor  but 

C.  9?  vere  serious  t 


’r.  your  op 


1.  treats  Vacs  especially  vei 

7.  , .“u,  treats  Vacs  well 

3.  5 5 7 treat**  Vacs  like  anybody  • 

*-.  ^ 6 3 treats  V.us  sadly 

5 150  t rests  Vacs  erv  1 lily 


Nt-1526 


i r.  juries 


Put 
: o 1 

ch*  ks  t d cr  r.ve  the 
prvJps. 

ins’,  o*  treatment  yen  1 

thin*  the  Array  gives  each  : tl.c 

Ct 

a1 

tr 

« far 

v«*  av»  rjt<’ 
air.cr.! 

e:s  above 
aver 'it  t 
: 1 1 atrvr.  r 

Ge-s  1 

average 

treatr.cnt 

Gets  belct’i 

average 

treatr.ent 

Vis  t.ir 
1 i luw  average 
t ream.*  r,t 

*Y 

i . 

A ericar.  Indian 

28 

1.123 

193 

L . 

1-61 

*■ • 

Vhito/daucaaian 

1*43 

fv> 

OD 



102  7 

3i 

1 505 

3. 

Black  'Negro 

1 36 

229 

873 

2 34 

4 

1511 

*e  , 

hoanlsh  American 

39 

.1 2 3 . 

1030 

260 

i f< 

1 v 96 

5. 

Asian  American 

36 

1 1 1 

1 12** 

169 

2 6 

1*4  66 

6. 

ether  (specify) 

9 

1 3 

113 

18 

1*4 

167 

Promotion  policies  fo  FV  ar.  • -1  '27 

1.  2 7 r.uch  better  than  f - EM 

2.  T-» j a little  better  tr.  n for  LM 

3.  -5  2 the  sar.e  as  for  EM 

A.  ; ' Q a little  verse  the  for 

> h j r.uch  worse  than  for  EM 

Initial  here  when  you  have  ospit  ted  every  iter  :*n  this  page. 
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75.  Please  put  • check  in  each  of  the  three  columns  to  beet  describe  your  own 
situation. 


SERVICES 

(1) 

1 have 
actually 
used  this 
service. 

(2) 

I know  an 
adequate 
amount  about 
this  service 

(3) 

I know  where  to  get 
more  lnfonatlon 
about  this  service. 

YESf  NO 

YES  ! NO 

YES  ' NO 

1.  JAC  (legal  services) 

t 

400'  939 

1 

760  1 488 

1 

1062  1 249 

2.  Soldier’s  & Sailor's  Relief  Act 

! 

24*1519 

l 

238  • 997 

511  1 870 

3.  Active  duty  benefits  of  Cl  Bill 

1 561108  9 

698  I 579 

1 

946  1 305 

4.  Croup  Life  Insurance 

1 

408,  82  9 

684  ' 581 

819  , 490 

5.  Any  Emergency  Relief 

84*1 15  3 

669  • 610 

876  1 469 

6.  Chaplains'  Program 

2671  938 

740  } 535 

9 

1033  1 290 

7.  Any  Drug  Exemption  Program 

4 1 J 192 

767  1 535 

1 

965  , 364 

A.  American  Red  Cross 

25311020 

f 

972  ■ 326 

1120  1 178 

9.  Human  Relations  Office 

1 

18  Oil  05  9 

737  ! 539 

937  1 394 

10.  Post  Exchange 

1414.'  32 

' 179  ! 51 

m2  ; 83 

11.  Post  Commissary 

1302!  132 

1158  ; 76 

uoi  • 97 

12.  Any  Community  Services  Agency 

1 

364'  922 

1 

*21  \ 6 39 

1 

823  1 480 

13.  CHAMPUS  (Civilian  Health  4 Medical 
Program  of  the  I'nlfoncd  Services) 

1 3 7 [l  1 0 8 

1 

509  ' 746 

703  1 643 

14.  Thrift  Shop 

456'  824 

790  ' 477 

889  * 395 

IS.  Any  pay  services: 
A.  partial  pay 

1 

1 

725!  554 

1 

1 

941  ; 281 

1 

1074  , 148 

B.  advance  pay 

402! 786 

876  } 341 

1044  160 

C.  casual  pay 

652  588 

842  1 366 

1018  , 183 

D.  pay  Inquiry 

523j  680 

A10  1 381 

1006  [ 187 

16.  Medical  services 

1 3 2 3 J 114 

1108  | 120 

1111  | 80 

17.  Dental  services 

1021'  380 

1106  | 145 

1108  | 91 

18.  Mental  health  services 

2481 030 

881  J 390 

1041  1 245 

l ■ ■ 

Initial  here  when  you  have  completed  every  ltetn  on  this  page. 
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N,.  - IU4j2 


it  K C".« 


I v,  uid  '■'f  i.  v c ■ 


.otild  hsnec  *;  duty  JtPS  to 


— ai. 


1. 


y y i wvjld  h«  d ,l.'.r  -e  «.  a 1 1 ■*  r el  If  I could  change  dulv  HC#  to  t M 

It  doesn't  c.att.r  v et  et  •«■'  z\  present  KOS  or  ,;et  .1  new  ne  . 

• a~  sat  lsf led  , . V„>S  • 


■? r * I a:  very  satls'led  with  *-v  prese-.’  duty  h.OF  • 

Ir  how  do  vou  feci  about  •»»*<■'  • ng/sper.dlng  tic.e  vltn  other  ->jcs’ 


3. 


• 1 enjoy  it  ver  -ruch  • 

1 - 1 enjov  It  a little- 

: It  doesn't  matter  whe c 1 do  or  not, 

i i I dislike  It  a ..trie. 


3.  j 7 I dislike  It  a ,ot. 

r . Entrance  requl  rer.enta/quslll  Icat  1 ns  ‘ r U'ac  recruits  should  be' 

..  33  lowered  a lot 

~ lowered  a little 

з.  j*  ± kept  the  same  as  now 

и.  502  raised  a lttle 

5.  . h 7 raised  a let 

<.  Ch*  k only  the  one  vou  a,  ret  v t>  r 
'lost  of  all,  I think  the  VAC  ur.  .Ion:, 

clidCk  one. 


1.  94  a 

2.  iS  a 


_ahould  be  left  . s It  la  r.ow 
_ahould  be  trade  e tr.iitar  <lr..- 

3.  4 6 ahould  be  r.ade  u Irr  for  burner  oear 

4.  7 1 7 ahould  be  trade  -f  perr.a-pres“  ta  rl  s 

5.  42  5 ahould  be  trade  .-.ore  fe-tr.lr.e  ]•  i-  r.s 

6.  579  ahould  Include  a pants  s;  It  i r , • r.eral  use 

7.  4 1 other  (specify,  


** 


SC.  Do  you  have  a car? 


1.  833 


1 es 


Nt=1530 


2 . 6 97  No 

S.  If  "Yes,"  did  you  buy  It  since  you  joined  the  Army? 
1.  543  Yes 


Nt'966 


Nt-1541 


0537 


N -1429 


2.  42  3 No 

91.  Are  you  making  payment!  on  anything  which  vou  Sought  or,  a time  payment  plan?  K 

1.  72  3 yea 

2.  749  So 


Initial  here  when  you  have  completed  every  Item  or  this  page. 
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. ' 'here  > .'u 

A.  1.  Tr.  barracks: 


N 1VS3 

\" 


H . 

0. 


■open  bav 
* r-'oc.  ■ iti  *t :.rr • 
7 pr  i v.*t  c r.'.  r 


J_In  fcFO 
’ **  oft  post 


B.  Answer  thi*  part  *r.lv  it  •*.  a i ive  »rr..  r . «•  ' « Jl*  ■'*  r,4t*  vlt 

u vi  ’ . . oul.!  ■ jr..  - J_.  ;•  . >.t  .t  . :i<  : t:  « harra.  i . it  • -Ui 

be  * 


N.j=919 


Check  one. 


1.  IIP  to  fret  i-ftit-r  • ; r»  “*•  # a - - 

2.  x t ^ to  never  • <.  t>.  servt  • »’  • r *.:i  at  t • *•  • .«rr.*v,K«% 

<3  1 to  aw. iv  f : . w • • r.  u cepta:  !*■  *»*  > -a.  ! t*'  jvi  r 

HD  o .it  .vere  pr;.a  • r r.vse . 

12/  to  have  ;es->  i.  ’ • .rr.'- n 


3. 

4 . 
3. 
b. 


qq  other  (specify*  


Initial  here  when  you  nave  . --p  . t>  .!  • or  iti'  th.s  pa»'« 


PLEASE  TERN 


70  TK r.  NEXT  PACK. 
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(See  frequency  distribution  on  page  112) 

83.  STEP  1.  For  each  of  the  WOW.  BENEFITS  Hated,  circle  a number  in  the  IMPORTANCE 
TO  ME  column  that  shows  how  Important  that  one  is  to  you  personally. 


STEP  2.  Circle  a number  in  the  second  column  to  indicate  how  satisfied  vou  are 
v.th  the  amount  of  each  WOW  BENEFIT  there  is  in  your  present  assignment. 


IMPORTANCE  TO 

me: 

AMOUNT  PRESENT  IN  MY 
PRESENT  ASSIGNMENT 

1. 

3. 

4. 

WOW  BENEFITS  5. 

It  is : 

Extremely  Important 
Above  average  lmportanc 
0f  average  Importance 
Below  average  lmportanc 
Not  Important  at  all 

Important  L'nlmportant 

I am: 

1.  Extremely  satisfied 
' 2.  Very  satisfied 
| 3.  Satisfied 
• 4.  Dissatisfied 
5.  Very  dlssatistled 

Satisfied  Dlssatistled 

1. 

Steady  employment 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

*> 

* • 

Full  use  of  ny  abilities 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

3. 

Variety  in  lob  activities 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

4. 

1 

2 

3 

4 

5 

1 

2 

Mi 

4 

5 

5. 

Social  prestige 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

6. 

Do  work  ny  family  can  be  proud  of 

1 

* 

3 

4 

5 

1 

2 

3 

4 

5 

7. 

Personally  respected  superiors 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

8. 

Be  given  credit  for  work  well  done  1 

i. 

3 

4 

5 

1 

2 

3 

4 

5 

9. 

High  quality  of  co-workers 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

10. 

Make  a lot  of  money 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

11. 

Chance  to  meet  men 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

12. 

Have  technically  qualified 
supe  iors 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

13. 

Receive  equal  pay  for  equal 
work  with  men 

1 

2 

3 

4 

5 

1 

■ 

5 

14. 

Retirement  at  an  early  age 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

15. 

Advance  at  a fairly  rapid  rate 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

16. 

Spend  a lot  of  time  with  my 
family 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

17. 

Promotion  on  the  basis  of  my 
ability 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

18. 

Settle  down  in  a certain  area 

1 

2 

3 

4 

5 

r 

2 

3 

4 

5 

19. 

Have  a definite  work  schedule 

1 

* 

3 

4 

5 

i 

2 

3 

4 

5 

rliM 

TV— — — 

1 

2 

3 

4 

5 

i 

2 

3 

4 

5 

RH 

EBWtmi  1 1 1 n ■ ii  ri  i — 

1 

2 

3 

4 

5 

i 

2 

3 

4 

5 

rffl 

Be  in  a competitive  situation 

1 

2 

3 

4 

5 

i 

2 

3 

4 

5 

23. 

Chance  to  learn  a trade  or  skill 
useful  in  civilian  life 

1 

2 

3 

4 

5 

L 

2 

3 

4 

5 

24. 

Travel  to  Interesting  places 

1 

2 

3 

4 

5 

l 

2 

EH 

4 

5 

25. 

Feelings  of  accomplishment 

1 

2 

3 

4 

5 

l 

2 

n 

T- 

5 

26. 

Steady  advancement 

1 

2 

3 

4 

5 

l 

2 

3 

4 

5 

27. 

Opportunity  to  do  work  my  way 

1 

2 

3 

4 

5 

l 

2 

3 

4 

5 

28. 

Consistent  and  intelligent 
personnel  policies 

1 

2 

3 

4 

5 

l 

2 

3 

4 

5 

29. 

■nrrrriTirtiTWM—— ■ 

l 

2 

3 

4 

5 

1 i 

2 

3 

4 

5 

30. 

Chance  to  make  a worthwhile 
contribution  to  the  U.  S. 

1 

2 

3 

4 

5 

l 

2 

3 

4 

5 

31. 

Interesting  work 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

32. 

■am  IgTOWM 

1 

2 

3 

4 

5 

L 

2 

3 

4 

5 

33. 

Active  social  life 

1 

2 

3 

k 

5 

HL 

2 

3 

4 

5 

Initial  here  when  you  have  completed  every  item  on  this  page. 
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84. 


At  this  point  In  veur  rll  larv  rxpcrlrntr,  please  Indicate  your  real  opinions 
about  the  following.  Put  a checl  for  each  s*i.teu,ent  to  Indicate  your  agreement, 
disagreement , or  that  you  have  nc  opinion.  Add  son;  statements  If  you  want  to. 


(See  frequency  disur ibut ion  on  page  114) 


1.  EW  really  are  fulfilling  a critical  need  In  today's  Army. 

2.  I feel  ny  Baalc  Training  was  corp.etelv  adequate  preparati 

for  ny  field  asalgnoent  (s)  . 

3.  I Intend  to  make  bv  career  In  the  -.'AC. 

4.  I would  reconaend  the  WAC  to  a friend  who  was  considering 

the  service. 

5.  The  newer  Wac*  cooing  out  of  training  now  seer,  tc  have 
plenty  of  pride  In  the  Uooen's  Array  Corps. 

6.  Being  a Wac  has  given  oe  considerable  opportunity  for 

personal  growth. 


7.  The  overall  quality  of  Wac  trainees  seers  t o be  gclrg  up. 

8.  The  overall  quality  of  Wac  trainees  seers  to  be  going  down. 

9.  1 think  the  Aray  la  fighting  for  equality  for  women, 

10.  On  ay  lob.  I have  many  trivial,  unnecessary  duties. 

11.  I'a  "haaaled"  too  nuch  by  ay  aupervlaor  a’  work, 

12.  I want  the  men  I work  with  "o  consider  c.e  fealnlne. 


13.  I want  the  aen  I work  with  to  consider  me  Just  another  soldier. 

14.  The  Ben  I work  with  usually  consider  ae  a sex  object. 

15.  I'a  "hate led”  too  much  by  WAC  Co.  peraonnel, 

16.  If  I had  it  to  do  all  over  again,  I still  would  have 

joined  the  Army. 

17.  Other  (specify) 

18.  Other  (specify) 


[ 


Initial  hare  when  you  have  completed  every  Item  on  this  page. 
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0. 


•k  Bentt  i ' s 


83. 


liequency  ol  i e-.p>  nb«* 

rtfc..  UUL  . ->ent 


1 rap< 

name  ' 

- Me 

In 

my  Pres' 

-M:  f Vis 

■8 

1 

2 

3 

•4 

5 

l 

2 

3 

4 

5 

1 

1010 

268 

201 

13 

1 £ 

323 

455 

79 

32 

2 

950 

35h 

in2 

12 

7 

238 

6 7 

4 9 

2 46 

160 

3 

713 

450 

■>  - -> 

22 

21 

208 

253 

r 7 1 

235 

1 44 

4 

533 

455 

44  5 

3° 

18 

244 

-*7 

61? 

203 

107 

5 

302 

28  3 

55« 

176 

152 

'89 

2 ' * 

77° 

14  3 

89 

6 

675 

131 

344 

77 

79 

393 

297 

551 

1,4 

65 

7 

699 

427 

298 

3-. 

26 

333 

3’ 2 

551 

1 3b 

PI 

8 

755 

422 

29  3 

21 

10 

261 

283 

5 55 

224 

117 

9 

550 

517 

388 

28 

1 

▲ «- 

220 

290 

611 

213 

99 

10 

334 

311 

626 

127 

93 

134 

184 

7*4 

213 

101 

11 

149 

199 

574 

230 

316 

219 

176 

830 

97 

78 

12 

817 

409 

249 

1 2 

10 

298 

324 

588 

152 

76 

13 

997 

237 

226 

20 

20 

547 

224 

579 

59 

22 

14 

351 

267 

539 

16* 

160 

242 

203 

858 

59 

37 

15 

558 

524 

334 

16 

179 

262 

616 

221 

123 

16 

466 

352 

491 

10/ 

80 

119 

146 

682 

280 

206 

17 

938 

83 

164 

9 

9 

215 

-19 

5-,9 

280 

177 

18 

373 

.80 

500 

lb- 

1 54 

146 

165 

810 

170 

139 

19 

582 

3 5 J 

437 

81 

48 

238 

225 

692 

163 

111 

20 

686 

362 

405 

34 

18 

199 

238 

771 

160 

72 

21 

657 

467 

310 

39 

19 

304 

318 

659 

102 

47 

22 

372 

364 

534 

A-  -J 

79 

178 

215 

821 

129 

76 

23 

89o 

348 

212 

26 

25 

342 

269 

485 

188 

153 

24 

669 

389 

338 

65 

4 j 

238 

270 

568 

192 

164 

25 

918 

369 

183 

L3 

9 

271 

294 

510 

221 

130 

112 


Q.  83.  Cont'd)  Work  Benefits 


Frequency  of  Response 

Amount  Present 

Importance  to  Me  In  my  Present  Assignment 


1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

26 

690 

450 

315 

19 

13 

174 

222 

653 

248 

124 

27 

460 

411 

510 

72 

34 

171 

199 

746 

189 

121 

28 

629 

422 

400 

31 

9 

162 

196 

680 

245 

146 

29 

754 

350 

308 

27 

23 

370 

250 

650 

77 

50 

30 

557 

346 

456 

74 

74 

286 

222 

747 

100 

77 

31 

850 

427 

200 

13 

10 

305 

299 

511 

183 

138 

32 

763 

370 

324 

29 

15 

302 

285 

714 

101 

35 

33 

475 

333 

505 

94 

88 

242 

258 

720 

120 

93 

113 


Q.  84.  "Real"  Opinions 

Frequency  of  Response 


Strongly 

Agree 

Agree 

No 

Opinion 

Disagree 

Strongly 

Disagres 

NA 

1 

465 

729 

210 

108 

24 

8 

2 

137 

464 

214 

510 

198 

19 

3 

129 

166 

502 

237 

385 

116 

4 

281 

571 

288 

178 

180 

33 

5 

66 

249 

446 

467 

284 

30 

6 

402 

708 

203 

123 

75 

11 

7 

111 

367 

449 

388 

208 

23 

8 

197 

365 

502 

332 

97 

45 

9 

237 

751 

324 

156 

52 

19 

10 

217 

327 

271 

517 

143 

62 

11 

104 

160 

242 

668 

307 

59 

12 

437 

660 

259 

89 

21 

73 

13 

60 

242 

242 

538 

391 

69 

14 

84 

193 

299 

560 

304 

101 

15 

198 

231 

302 

545 

197 

64 

16 

394 

560 

207 

164 

173 

25 

17  ** 

18  ** 
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85.  This  question  Is  about  the  treatraent  you  and  other  EW  get  from  Army  personnel. 
In  the  boxes  below,  please  put  checls  to  Indicate  how  you  feel  you  and  other 
EV  are  treated  on  the  basis  of  your  race,  sex,  and  traini;:g--by  the  personnel 
listed  along  the  top. 


The  wav  _!  am 
treated  In  nv 
present  assignment 
on  the  basis  of  my: 

Fairly 

By 

Supervisors 

By  men 
NCO's 

By  women 
SCO's 

By  men 
officers 

By  women 
off  leers 

By  EU 

By  TV 

1451 

1420 

1394 

1421 

1397 

140b 

1413 

1.  RACE 

Unfairly 

56 

- 71 

58 

60 

58 

80 

71 

Fairly 

1 321 

1201 

1345 

1256 

1350 

1145 

14  17 

2.  SEX 

Unfairly 

178 

266 

97 

216 

98 

336 

66 

Fairly 

1357 

1 321 

1348 

1332 

1339 

1 349 

141 ; 

3.  TRAINING 

Unfairly 

147 

160 

96 

1 38 

108 

128 

5 cj 

Fairly 

4.  OTHER 

(specify)  Unfairly 

1 

1 _ 

Treatment  of  Army  EW 
In  general  on  the  basis 
of  their:  . 


Fairly 

1321 

1222 

1244 

1232 

1240 

1215 

1247 

1.  RACE 

Unfairly 

154 

142 

103 

128 

114 

147 

110 

Fairly 

1194 

964 

1224 

1084 

1208 

954 

1241 

2.  SEX 

Unfairly 

280 

400 

129 

277 

145 

403 

1 1 3 

Fairly 

1323 

1194 

1264 

1211 

1254 

1195 

1294 

3.  TRAINING 

Unfairly 

148 

171 

87 

147 

101 

163 

61 

Fairly 

4.  OTHER 

(specify)  Unfairly 

_ 

Initial  here  when  you  have  completed  every  Item  on  this  page. 


86.  This  question  asks  whether  you  actually  use  the  KNOWLEDGE  AREAS  listed  below. 
For  each  KNOWLEDGE  AREA,  check  the  answer  in  each  section  which  best  describes 
what  you  actually  do  in  your  present  assignment.  If  you  do  not  understand  what 
one  of  the  KNOWLEDGE  AREAS  Beans,  put  "?••  in  the  first  coluan  and  go  on  to 
the  next  KNOWLEDGE  AREA. 


(See  frequency  distribution 
on  page  119, 

KNOWLEDGE  AREAS 

PERFORMANCE 
OF  DUTY  MOS 

NON  MOS-DUTIES 
1 BOTH  ON  AND  OFF  DUTY 

I actually 
use  what  I 
know  about 
this  subject 
in  perform- 
ing my  duty 
MOS. 

If  "YES," 
how  impor- 
tant Is  It 
to  your 
duty  MOS? 

I actually 
use  what  1 
know  about 
this  subject 
in  perform- 
ing my  non- 
MOS  duties 
and  activities 
(both  on  duty 
and  off  duty). 

If  "YES,  how 
important  is 
it  to  your 
non-MOS  duties 
and  activities 
(both  on  duty 
and  off  duty)? 

■ 

NO 

§§ 

1 

NO 

"h  fa 

1.  Army's  role  in  U.  S. 
Foreign  Policy 

1 

RftS 

\ ! 

2.  Individual's  role  in 
accomplishing  Army's 
mission 

1 

m 

1 

1 

1 

mm 

3.  Function  of  Secretary  of 
Army 

1 

MS 

1 

MS 

4.  Source  of  authority  of 
Secretary  of  the  Army 

1 

1 

m 

1 

i.  Responsibilities  of  Head- 
quarters, Department  of  the 
Army 

1 

1 

na 

1 

1 

1 

1 1 
1 1 

6.  Respor slbllitles  of  Head- 
quarters, Department  of 
Defense 

1 

1 

• 1 
' i 

1 

1 

— 

7.  Names  of  Army  field 
commanders 

\ 

in 

1 

1 I 
1 1 

8.  Names  of  installation 
comnanders 

MB 

~r~ 
, * 

. 1 

9.  Tables  of  Distribution 

f 

on 

? 

1 

1 1 

10.  Tables  of  Organization 
and  Equipment 

1 

T" 

i 

V | 

11.  Chain  of  Cotanand 

1 

1 ' 

^ i 

i 

1 1 

I 1 

12.  The  Hague  and  Geneva 
Conventions 

1 

I 

MS 

i 

1 1 

13.  Soldier's  responsibility 
regarding  suspected  war 
crimes 

1 

1 

1 l 
I 1 

i 

i 

1 I 
i ; 

14.  Your  personal  rights  as 
a soldier 

I 

MS 

i 

Initial  here  when  you  have  completed  every  item  on  this  page. 


116 


KKOWLEPKE  AREAS 


li*  Right s/treataent  of  military 
captive* 

Code  of  Conduct 
17.  How  and  why  Code  of  Condi. 
waa  eatabllahed 

1ft.  Kinds  of  war  crimes 

19.  Relationship  between  Article  V, 
Code  of  Conduct,  (dlsloyc. 
statements  while  a POW)  and 

Art . 104,  UCMS  (punishment  for 
above) 

20.  Dli  ference(s)  between  judicial 

and  non.ludlclal  discharge.- 

21.  Di f f erence(s)  between  the 
two  types  of  punitive 
discharges 

22.  Difference^)  between 
different  kinds  of 
administrative  discharges 

23.  Your  rights  under  UCMJ 

24.  Consequences  nf 

Adnlnls tratlve  Board  Action 

25.  Ranee  of  possible  punishment 

of  Summary  Courts  rartlnl  _ 

26.  Range  of  possible  punlshmeui 
of  Special  Courts  martial 

27.  Ranee  of  possible  pun! si.-  -•t 
of  r-er.eral  Courts  martial 

28.  Factors  leading  to  Court/ 

Board  action 

29.  Your  financial  liability 

as  a so  diet 

30.  Your  rlrcts  for  asslstancc- 
from  Office  of  Inspector 
General 

Initial  nere  when  vou  have  cor 


PERFORMANCT 


T actually 
[use  what  I 
Know  about 
[this  suh^ec 

In  pcrform- 

1 ny  -■  ■ .n 

M.OS . 


LI  1 

-T ! 

L • 

t *. 

; i 

| 

I 

l 

| 

L_,  1 

j 

_4  ' 

i 1 

8ft. 

KNOUT  F DCF  ARFAS 

PERFOKlANfl 
OF  DITY  ."OS 

NON  MOS-DL'TIES 
BOTH  ON  AND  OFF  DUTY 

I actually 
use  what  I 
know  about 
this  subject 
in  perforr- 
inp  r.y  duty 

>;ns. 

If  "YES," 
how  Impor- 
tant is  it 
to  your 
dutv  VOS’ 

I actually 
use  what  I 
know  about 
this  subject 
in  perform- 
ing my  non- 
110*:  duties 
and  activities 
(both  on  dutv 
and  off  dutv)  . 

If  "YES,"  how 
important  is 
it  to  your 
non-MOS  duties 
and  activities 
(both  on  duty 
and  off  dutv)9 

YES 

NO 

/ 

I 3 s.  1 ». 

(■JfM 

* 

YES 

NO 

/ A /? 
/ CVi ’ll 

/ pf 

31.  Your  eligibility  for 
special  pavs 

1 

i 

f 1 l 

32.  Your  eligibility  for 

various  types  of  allotments 

1 

in 

1 

, 1 

33.  Your  clicibilitv  for 
various  types  of  leaves 

1 

s 

1 

i ; 

3d.  The  relative  benefits  of 
stocks  and  bonds 

| 

1 

i 

35.  Services  provided  bv 
bank /credit  union 

1 

1 

1 , 

1 

, 1 

36.  Line  of  Duty  determination 

1 

1 

1 

t 

, 1 

37.  Oualitative  Nanagerent 
Program. 

1 

1 

1 1 
1 I 

1 

1 

i 

- -4  - 

35.  Your  personal  knowledpe 
of  current  events  news 

1 

_J 1 

1 

: ; 

Initial  here  when  you  have  completed  every  Item  on  this  page. 
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ige  Areas  Listed 


NON  MOS-DUTIES 
BOTH  ON  AND  OFF  DUTY 


>ortant 

1 actually  use 
knowledge  in 

non-MOS  Duties  1 

If  Yes 

How  Imp 

ortant 

Unimportant 

Yes 

No 

Very 

Important 

Moderately 

Important 

4J 

C 

« 

u 

u 

1 

■H 

£ 

12 

244 

921 

104 

116 

24 

28 

581 

591 

295 

264 

22 

13 

113 

964 

54 

48 

11 

13 

115 

949 

55 

48 

12 

21 

227 

877 

124 

88 

15 

13 

184 

917 

108 

68 

8 

25 

164 

919 

72 

79 

13 

35 

290 

817 

126 

135 

29 

6 

155 

884 

81 

62 

12 

17 

179 

861 

103 

62 

14 

47 

680 

519 

399 

257 

24 

18 

222 

891 

130 

80 

12 

15 

226 

889 

133 

84 

9 

27 

775 

429 

582 

178 

15 

22 

187 

968 

120 

49 

18 

26 

488 

702 

305 

169 

14 

119 


Q.  86.  (Cont'd) 


Actual  Use  of  Knowledge  Area*  oiated 


Number  of  Respondent* 


PERFORMANCE  OF  DUTY  MOS 


NON  MOS-DUTIES 
BOTH  ON  AND  OFF  DUTY 


I actually 
uae  knowledge 
in  MOS  Dutiea 

If  Yea 

How  Important 

I actually  use 
knowledge  in 
non-MOS  Dutiea 

If  Yea 

How  Important 

Yea 

No 

Very 

Important 

Moderately 

Important 

Unimportant 

Yea 

No 

Very 

Important 

>-* 

w-i  *j 

u c 
u to 

to  *j  1 

1 n w 
V o 

•O  Cl 

2 a 

Unimportant 

17. 

298 

954 

176 

97 

25 

236 

903 

149 

74 

13 

18. 

177 

1066 

89 

63 

25 

129 

983 

79 

35 

15 

19. 

J 92 

1017 

116 

59 

17 

162 

942 

99 

52 

11 

20. 

337 

923 

197 

115 

25 

258 

879 

159 

89 

10 

21. 

320 

939 

197 

108 

15 

257 

876 

161 

87 

9 

22. 

397 

867 

233 

144 

20 

298 

843 

178 

108 

12 

23. 

524 

737 

359 

150 

15 

438 

698 

307 

121 

10 

24. 

305 

898 

201 

93 

11 

244 

845 

158 

81 

5 

25. 

292 

939 

188 

98 

6 

238 

881 

149 

80 

9 

26. 

289 

939 

187 

89 

13 

232 

877 

150 

71 

11 

27. 

297 

936 

186 

100 

11 

237 

877 

152 

74 

11 

28. 

293 

926 

188 

91 

14 

243 

871 

155 

75 

13 

29. 

442 

817 

284 

.139 

19 

437 

708 

282 

144 

11 

30. 

434 

826 

297 

121 

16 

396 

759 

283 

103 

10 

31. 

465 

816 

278 

173 

14 

403 

740 

242 

152 

9 

32. 

542 

738 

308 

205 

29 

532 

611 

317 

203 

12 

120 


Q.  86.  (Cont’d) 


Actual  Use  of  Knowledge  Areas  Listed 


Nuaber  of  Respondents 


33. 

754 

546 

462 

253 

39 

727 

442 

482 

235 

10 

34. 

290 

960 

181 

86 

23 

319 

813 

188 

118 

13 

35. 

458 

818 

259 

165 

34 

546 

607 

313 

217 

16 

36. 

518 

713 

325 

176 

17 

401 

699 

254 

139 

8 

37. 

253 

931 

146 

90 

17 

189 

862 

119 

62 

8 

38. 

676 

639 

405 

237 

34 

699 

483 

436 

246 

17 

121 


Unimportant 


Your  answers  to  this  last  item  will  provide  most  of  the  information  the 
researchers  need  to  improve  WAC  Basic  Training.  It  is  important  that  you  do 
an  especially  accurate  Job  on  this  TASK  LIST  section. 

You  may  want  to  take  a break  before  beginning  this  last  section.  If  so, 
please  do  not  let  anyone  else  see  the  answers  you  have  already  given  or  dis- 
cuss them  with  anyone. 

When  you  begin  question  ^87,  the  last  part  of  the  questionnaire,  please 
read  the  directions  and  follow  them  exactly.  Thank  you,  in  advance. 


DIRECTIONS  FOR  ANSWERING  QUESTIONS  ABOUT  THE  "TASKS"  YOU  PERFORM 

1.  A.  Read  each  TASK  listed,  a.  * decide  whether  or  not  you  perform  that 
task  in  your  present  assignment.  On  Duty  or  Off  Duty,  or  both. 

B.  If  you  never  perform  that  task  in  your  present  assignment,  put  a 
"0"  in  the  "Times  per  dav"  column  and  go  on  to  the  next  TASK 
listed. 

C.  If  you  do  perform  the  task,  decide  about  how  many  times  (per  day 
or  per  week  or  per  month  or  per  year)  you  perform  the  task  and 
put  that  number  (of  tines)  in  the  appropriate  box  (day,  week, 
month,  or  year). 

If  you  perform  the  task  one  or  more  times  per  day, 
put  the  number  of  times  you  perform  it  in  the  "Times 
per  day"  box. 

If  you  perform  the  task  less  than  once  a day,  but 
once  or  more  per  week,  put  the  number  in  the  "Times 
per  week"  box. 

If  less  than  once  a week,  but  once  or  more  per  month, 
put  the  number  in  the  "Tires  >er  mouth"  box. 

If  less  than  once  a month,  xt.  once  or  more  per  year, 
put  the  number  in  the  "Time1  per  year"  box. 

D.  If  you  do  not  understand  what  the  TASK  moans,  put  "?"  in  tie  "Times 
per  day"  box  and  go  on  to  the  next  TASK. 
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EXAMPLE  snow;  BELOW: 


If  you  usually  "Head  bulletin  board"  about  1 t ime 
a day,  enter  "1"  In  the  "T i Ei:s  per  day"  box  to  the  right 
of  tfat  task--as  shown  in  the  xanple  below.  If  you 
usua'ly  "Post  regulation  chang  s"  about  2 times  a month, 
put  "2"  In  the 'times  per  month"  box — as  shown  below. 


2.  After  you  have  entered  the  number  of  times  you  perform  each  task,  then 
In  the  column  headed  IMPORTANCE  OF  TASK.  TO  YOUR  SUCCESS  AS  A SOI.DIER, 
put  a check  ( </)  in  the  box  below  the  statement  which  describes  how 
important  your  performance  of  that  task  Is  to  vour  success  as  a soldier 
in  your  present  assignment. 


EXAMPLE : 


In  the  example  below,  "Read  bulletin  board”  or.cj  a day 
Is  marked  "slightly  Important"  and  "Post  regulation  changes" 
twice  a month  is  marked  "important. " 


EXAMPLE 


EXAMPLE 


EX  AMP  I 1 
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(See  frequency  distribution  on 
Supplemental  Pages) 


** 

** 

** 


87. 


TASKS 


APPROXIMATE  NUMBER  OF 
TIMES  TASK  IS  PERFORMED 


Put  the  number  of  timee 
you  perform  each  task  In 
the  appropriate  box  below, 
(If  never,  put  ”0"  In 
Times  per  day"box.) 


IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 


How  Important  to  your 
success  as  a soldier  Is 
each  task  you  perform’ 


Anewer  on  the  basis  of  your 
present  assignment  only. 

M 

Times 

P*r 

week 

ESI 

Times 

P*r 

year 

ft 

& 

m 

SECTION  I. 

PERSONAL  APPEARANCE,  NEAR  AND 
CARE  OF  THE  UNIFORM 

mm 

Will, 

iinn, 
' nun, 

'Him 

Turn 

Him 

7ft! 

Mil 

Zffl 

m 

w 

lilt 

it/l 

HU 

'mm 
'ii:  n 
unn 

1.  Wear  civilian  clothes  on  duty 

m 

m 

m 

D 

91 

2.  Wear  non-Class  A uniform  on 
duty  (e.g.,  fatigues,  hospital 
whites,  etc.) 

m 

m 

■ 

■ 

3 Ot 

145 

74 

125 

3.  Wear  semi-formal  or  formal 
clothes  while  off  duty 

m 

E 

m 

168 

SB 

258 

4.  Wear  casual  clothes  while  off 
duty 



417 

135 

301 

5,  Shop  for  civilian  clothes 

m 

323 

6.  Mend  military  clothes 

302 

BO 

52 

7.  Mend  civilian  clothes 

HR 

ffl 

251 

219  i 

8.  Launder  clothes 

QQQ 

m 

117 

34 

ft 

9.  Clean/shine  or  otherwise 
prepare  shoes  for  wearing 

538 

m 

235 

74 

El 

10.  Shine/place  insignia  on 
uniform 

m 

211 

D 

■a 

Write  in  3 additional  tasks  (of  the 
type  covered  in  this  section)  that 
you  perform. 

uum 

Warn 

mink 

1111111 

777777 

/////* 

/mil 

nun 

min 

m 

UU 

1 

7m 

UU, 

Tut 

Mil 

Tin 

777777 

iiiiii 

iiiiii 

11. 

m 

m 

u 

u 

U 

■ 

12. 

m 

I"! 

■ 

r 

13. 

r 

SECTION  II. 

INTERPERSONAL  ACTIVITIES 

wnm 

run) 

uum 

Wnm 

umn 

mlm 

Mf/ffi 

m 

mi 

7m 

m 

m 

m 

14.  Act  as  socia.  eetivltWpart\ 
hr*-  tp*s 

■ 

IS 

a 

148 

r fi 

129 

15.  Make  introductions 

m 

i 12 

126 

16.  Respond  in  writing  to  written/ 
printed  social  invitations 

m 

Q 

134 

77 

97 

17,  Accompany  escort  or  husband  on 
dates/soclal  occasions 

m 

|| 

a 

a 

IBB 

Xfl 

Initial  here  when  you  have  completed  every  item  on  this  page. 


268 

874 

731 

127} 

noi 

108  0 

1129 

1329 

1334 

1236 


516 

816 

477 

854 


124 


87. 


TASKS 


APPROXIMATE  NUMBER  OF 
TIMES  TASK  IS  PERFORMED 
Put  the  matter  of  time* 
you  perform  each  task  In 
the  appropriate  box  below, 
(If  never,  put  "0”  In 
primes  per  daV box.) 


** 


** 


Answer  on  the  basis  of  your 
present  assignment  only. 

Times 

per 

day 

Times 

per 

week 

Times 

per 

month 

Times 

per 

year 

/« 

P 

t/ 

16.  Use  telephone  in  duty  activities 

475 

328 

207 

63 

4 i 

19.  Relay  telephone  messages  to 
others  in  duty  activities 

566 

338 

135 

48 

23 

20.  Interact  with  others  of 

different  race  while  off  duty 

256 

3C6 

233 

02 

1 30 

Write  in  3 additional  tasks  (of  the 

/////> 

7777777 

lllilU 

nnn 

HU 

UlU 

tut 

rHH 

7 Huh 

type  covered  in  this  section  ) that 
you  perform. 

///// 

nnn 

(////// 

!////// 

Ulllll 
H lllll 

nun 

mm 

till 

HU 

llh 

HU 

HU, 

UH, 

//// 

till 

n mu 

I HH/i 

22. 

- 

23. 

24. 

SECTION  III 
BODY  CARF 

777777 

mill' 

mrm 

m nn 

Ulllll 

Ulllll 

TiTiTT ; 

1 mu, 

V ) 

HU 

7777 

/Hi 

lllh 

HHi 

nn 

UH 

ThTiTi 

limn 

25.  Apply  cosr.et ics/'V.ake  up"  (don't 
court  touching  up  lipstick,  etc. 

309 

313 

270 

66 

83 

26.  "Fix”  (or  set)  own  hair 

477 

356 

192 

75 

51 

27.  Have  hair  "fixed"  (or  set) 
by  friend(s) 

58 

56 

56 

41 

47 

28.  Have  hair  "fixed"  (or  set) 
professional  1 v 

111 

1 04 

91 

65 

88 

29.  Wear  a clean  (freshly 
laundered)  uniform 

724 

363 

166 

33 

24 

30.  Give  yourself  .1  manicure 
(f lngernai Is) 

377 

369 

253 

107 

75 

31.  Give  yourself  a pedicure 
(toenails) 

264 

287 

269 

127 

118 

32.  Check  yourself  for  symptoms 
of  cancer 

488 

257 

134 

3 6 

43 

33.  Have  a check  up  by  a medical 
doctor 

578 



312 

153 

62 

36 

34.  Have  a check  up  by  a 
dentist 

54  0 

357 

148 

61 

34 

35.  Use  feminine  hygiene  procedures 
(to  clean  private  parts) 

675 

275 

107 

24 

33 

36.  Use  oral  hygiene  procedures 
(to  clean  mouth,  teeth) 

R29 

293 

107 

78 

28 

Write  in  3 additional  tasks  (of  the 
type  covered  in  this  section)  that 
you  perform. 

777777 

lllll 

mm 

iuttt 

' mm 
'mm 

arm 

mm 

mm 

Turn 

'mm 

'HUH 

'/III 

HU 

HU 

'll) 

III 

UH 

7777 

7/// 

'UH 

'llh 

’HU 

'llh 

7777777 

/////// 

/////// 

IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 


How  Important  to  your 
success  at  a soldier  la 
each  task  you  perform? 


N - 

T 

1116 

1110 

1013 


1011 

1141 

258 

459 

1310 

1181 

1065 

958 

1141 

1146 

1114 

1275 


Initial  here  when  you  have  completed  every  Item  on  this  page. 
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87. 

TASKS 

Answer  on  the  basis  of  your 
present  assignment  only. 

APPROXIMATE  NUMBER  OF 
TIMES  TASK  IS  PERFORMED 

IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 

Put  th 
you  pe 
the  ap 
(If  ne 
iT  lr.es 

Times 

per 

day 

e numbe 
rform  e 
propria 
ver,  pu 
per  day 

Tines 

per 

week 

r of  tl 
ach  tas 
te  box 
t "0"  i 
'box.) 

Times 

per 

month 

met 

k In 

below. 

n 

T isies 

per 

year 

How 

suci 

eacl 

f~-i 

impc 
cess 
h tas 

V 

ft 

irtant 
as  a 
k yci 

L,. 

’A, 

/>> 

: \ 

sold 
1 per; 

'■h-y 

*-  /». 
4.  L* 

ifi 

your 
ler  is 

(0™’ 

1 A 
-fi’ 

Sf 

l c 

V 

37. 

38. 

- - - ' 

39. 

* 

srcrioN  iv 
INSPECTIONS 

///  'll 

mm 

(,  m: 
mmi 

\'l/i'lil 

wnu 

mm, 

mm, 

III! 

Ill' 

nil 

\rm 

llll, 

llll, 

'll)') 

nu. 

mm) 
mm 1 

40.  Stand  open  ranks  inspection 

132 

,2  1' 

.51 

' 142 

158 

896 

41.  Stand  standby  inspection 

101 

1 36 

154 

1 if  7 

88 

586 

178 

774 

119 

227 

15 

409 

522 

1 

1 

42.  Stand  field  gear  inspection 

28 

46 

46 

26 

32 

43.  Stand  room/barracks  inspection 

125 

190 

187 

1 36 

136 

44.  Make  brown  bed 

23 

27 

24 

20 

25 

45.  Male  white  bed 

56 

53 

46 

31 

41 

45.  Arrange  contents  of  your 
footlocker  for  inspection 

5 

4 

3 

1 

2 

47.  Arrange  contents  of  your  wall 
locker/wardrobe  for  inspection 

77 

90 

90 

76 

74 

48.  Mark  your  personal  ID  on 
required  items 

125 

130 

123 

85 

59 

Write  in  3 additional  tasks  (of  the 
type  covered  in  this  section)  that 
you  perform. 

mm 

///// 

mm 

777777 

nu  n 
i/rni 

1)1)11 

mm 

mm 

777777 

'mm 

'mm 

'/)/) 

'III) 

'llll 

llll 

:rn 

nu 

'llll 

'llll 

'llll 

mn 

Uli: 

mn 

mm) 

mm) 

imm 

49. 

50. 

51. 

- - -1 

1 

1 

SECTION  V. 

MILITARY  Cl'STOMS  AND  COURTESIES 

mu 

u m 

777777V 
llll III 

1777777; 

mm, 

mm 

uuu 

r > 

un 

Uli, 

mi, 

'!>/ 

llll 

'ml 

nu 

7777777; 

mm 

554 
474 
91  3 

52.  Report  to  officer/hoard 

130 

151 

161 

77 

35 

53.  Respond  to  "action"  bugle  calls 
(do  what  thev  call  for) 

184 

122 

106 

47 

1 5 

54.  Render  honors  (come  to  attention, 
salute,  etc.)  to  flag/national 
antheir. 

398 

222 

186 

68 

39 

Initial  here  when  you  have  completed  every  item  on  this  page. 
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87. 


TASKS 


APPROXIMATE  NUMBER  OF 
TIMES  TASK  IS  PERFORMED 
frut  the  nun  her  of  tiaca 
you  perform  each  task  In 
the  appropriate  box  below, 
(If  never,  put  "0”  In 
Tines  per  dav"box.) 


** 


Answer  on  the  basis  of  your 
present  ass ienrent  only. 

Tir.es 

per 

day 

T in.es 

per 

week 

T ires 

per 

month 

Tires 

per 

year 

A 

ft 

>•  A* 

A 

ft 

K/F 

55.  Render  military  courtesies 
(salute,  etc.)  to  'ft  leers 

37? 

332 

194 

101 

88 

Write  in  3 additional  tas'ss  (of  the 
type  co.-rred  lit  this  section)  that 
you  perform. 

///if 

////// 

fill/! 
>11111/ 
•/;  ';n 

r / / / j j } 
'//■  •/ 
'/,,/n 

(77777 

unu, 

mm, 

mi 

HU 

U/J 

f f 

////, 

Hill 

////, 

////, 

//// 

III!  Hi 
HU  Hi 

in  hi. 

56. 

1 

57. 

...  . 

58. 

SECTION  VI. 

DRILL  AND  CEREMONIES 

/////: 

mm 

'HUH 

'nun 

'////// 

'HUH 

//Hi 

t/HHi 

f / I > 
f/f/l 

n/l 
in  / 

H'n 

HHf 

i t ! 1 n 

/ //// j 

59.  Cor.e  to/stand  at  attention 

256 

235 

215 

102 

87 

60.  Forward  rarch  arc*  halt  upon 
corr.and 

k- 

1 

129 

123 

123 

60 

42 

61.  Fall  in 

16b 

142 

1 50 

69 

55 

62.  Perf  rr  ranua!  of  tin  fuidon 

24 

21 

20 

12 

16 

63.  Ctw  preraratorv  corrand  for 
any / a 1 1 of  t 1 • nb« >ve 

31 

19 

19 

11 

16 

f.4.  rive  c oar  aid  of  execution  f r 
any  all  ! the  above 

30 

lfl 

15 

13 

10 

’..rite  ir.  3 additional  tasks  ( « * T thi 
type  covered  in  t!.i>  s«-ctii*t;/  that 

veu  perform. 

. 

////;/ 

tun: 

■mm, 

HUH 
Hi  / 

HUH 

HUH 

HUH 

'HUH 
ill  III 
'HUH 

’//// 

//// 

HU 

HU 

fill 

'//// 

<//// 

7/// 

Hill 
1 III 1 

'///I 

HUH 

llllll 

mm 

6!>. 

66. 

\ 

67. 

SrCTION  VI T. 

PKYSICAl  EXERCISE  DFYF1  'r’*'ENT 

///// 

7 ! 

H HU 

rill: 

unit 

HUH 

//// 

Ijll 

/III 

HU 

l/fl 

till 

TiTTil 
■■  ■ ’ ' ' 

68.  Execute  techniques  of  If 

defense  (in  practice  situation) 

Ui 

28 

33 

13 

11 

69 . Lift /rove  heavy  objects 

(including  both  on  duty  and  off 
duty) 

i 94 

1 33 

233 

1 44 

191 

70.  Enpape  in  physical  exercise/ 
cal  isrher.lcs  'sport  s act  i vi t ies 

[372 

336 

210 

74 

67 

IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 


How  Important  to  your 
success  as  a soldier  Is 
each  task  you  perform? 


695 

477 

582 

93 

96 

66 


137 

795 

1059 


Initial  here  when  vou  have  completed  every  item  on  this  paRe. 
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** 

** 

** 


87. 


APPROXIMATE  NUMDER  OF 
TIMES  TASK  IS  PERFORMED 


IMPORTANCE  OF  TASK 
TO  YOl'R  SUCCESS  AS 
A SOLDIER 


TASKS 

Answer  on  the  has  Is  of  your 
present  assignment  only. 

Put  th 
you  pe 
the  ap 
(If  n< 
'Times 

Times 

per 

day 

r numbe 
rform  * 
propria 
ver,  pu 
per  day 

T imes 

per 

week 

r of  t 
ach  ta< 
te  box 
t "0" 
"box.) 

T lmes 

per 

month 

Dies 
ik  in 
below, 
n 

T lmes 

per 

vear 

How 

sue 

eac 

Imp 
cess 
h ta 

1 

iU 

ortant  to 
as  a sole 
sk  you  per 

A As. 

f c:  /?  £ / 

A?  - nm 

your 
ier  is 
form? 

/ A* 

u/ 

f 

Write  lr.  3 additional  tasks  (of  the 
type  covered  In  this  section)  that 
you  perform. 

////// 

nun 

mm 

mini 

mint 

mini 

•mm 

u//m 

iimn 

mm 

mm 

mm 

>m 

nn 

till 

'III 

'ill, 

'llll 

m / 
uu 
nu 

llll 

nu 

un 

'mm 

uuu 

nnn 

71. 

72. 

73. 

SECTION  VIII. 
FIELD  TRAINING 

nnn 

mm 

/////// 

/////// 

num 
m nn 

mm, 

mm, 

llll 

nn 

Uh 

'Uh 

nu, 
nn , 

uu 

nn 

inm 

inm 

74.  Assemble/dlsassemble  field 

camping  gear  (tent.  cot.  etc.) 

3b 

43 

51 

30 

28 

75.  Camouflage  area,  equipment, 
self 

31 

28 

32 

20 

18 

76.  Use  hand  and  arm  signals  for 
silent  communication 

30 

23 

IP 

S 

14 

77.  Pack/carrv  a field  pack 

32 

39 

3 3 

2 3 

21 

78.  Practice  field  sanitation 
procedures 

40 

36 

23 

13 

12 

79.  Start /extinguish  a fire 

*9 

11 

1 6 

11 

9 

80.  Guard  bivouac  area 

17 

14 

16 

12 

9 

81.  Clean  .45  cal.  pistol 

9 

5 

4 

3 

4 

82.  Fire  .45  cal.  pistol 

10 

10 

5 

7 

6 

83.  Clean  .38  cal.  pistol 

1 5 

3 

2 

4 

3 

84.  Fire  .38  cal.  pistol 

10 

5 

3 

8 

2 

83.  Clean  M-16  rifle 

24 

18 

17 

1 1 

7 

86.  Fire  M-16  rifle 

21 

21 

1 5 

1 3 

11 

87.  Decontaminate  food/water 

19 

8 

- ■ -1 

6 

5 

2 

88.  Forage  for  food  and  water 

12 

6 

6 

6 

4 

89.  Identify/avoid  poisonous  plants 

38 

22 

24 

7 

1 1 

N 


T 


188 
1 2y 
94 
148 
124 
75 
68 
26 
38 

27 

28 
77 
81 
40 
34 

102 


Initial  here  when  you  have  completed  every  Item  on  this  page. 
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S7. 

TATS 

Answer  on  the  basis  of  your 
present  assignment  only. 

APPROXIMATE  NUMEER  OF 
T1MFS  TASK  IS  PERFORMED 

IMPORTANCE  OF  TASK 
TO  YOU*  SUCCESS  AS 
A SOLDIER 

§ 

e nuF.be 

rform  e 
propria 
ver  pu 
per  day 

T .aes 

per 

week 

r of  t 
ach  ta 
te  box 
t "0" 
•box.) 

Tires 

per 

isnnth 

me  a 
k In 
below, 
n 

limes 

per 

year] 

How 

sue 

esc 

k 

Imp 
cess 
h ta 

/*., 

i/ 

ft 

artan 
as  a 
sk  yo 

(n 

A-i 

t to  vour 
soldier  la 
u perform? 

ziil* 

V 

1 r0 

174 

201 

143 

75 

129 

116 

123 

206 

208 

239 

143 

112 

91 

90.  Replace  element  of  protective 
mask 

m 

HI 

B 

B 

B 

" 

91.  Clean  protective  mack 

HI 

■ I 

— i 

a 

B 

11 

D 

92.  Has*  self  within  9 seconds 

■ 

— 

B 

B 

IF 

a 

1? 

91.  Practice  sell -protect lor  during 
simulated  chemical  attack 

1 

ii 

■i 

■ 

B 

B 

B 

g 

9..  Jet  up  contarlnat  Ion  na-kers 

■ 

m 

B 

B 

m 

— 

— 

n 

n 

m 

m 

m 

M.  Practice  mH  protect  1 during 

klaulateJ  arttllrr.  attack 

- 

hi 

a 

n 

■> 

97.  Practice  self  protection  during 
• loulated  Mc-logical  attack 

at 

96 

4 *• 

B 

B 

m 

Write  In  1 additional  taaks  (of  t 1 *■ 
type  covered  In  this  section)  that 
you  perform. 

f / f i 1 f 

■ 

777777 

ttrut 

mw 

Turn 

nnn 

mm , 
mm 

//// 

//// 

wJ-U 

ll/I 

mi 

77771 

///  / j 

7777 

mn  1 

98. 

99. 

100. 

srrriox  ix. 

FIRST  AID  TREATMC.T  OF  ACT  AL 
INJURIES  r J ■ " 

mw 

////// 

'mu 

fjJJJlL 

mm 

muii 

umli 

m 

Win 

I 

ffi 

fin, 

m 

¥m 

l 

■ 

101.  Evaluate  an  Injured  person** 
-reethlr.*  4 heartbeat  (actual! 

m 

Hi 

m 

l >9 

m 

3 

□ 

2 

102.  Determine  the  Injuries  a person 
has  sustained  (actual) 

■ 

m 

W) 

a 

B 

K 

5 

101.  Determine  what  firat  aid 
measure*  should  he  applied 
(actual) 

141 

B 

19 

1 1 

5 

104 . Clear  and  nalntain  airway  of 
injured  lerson  (actual) 

100 

k 

11 

t 

TbS.  Give  artificial  respiration 
(mouth-to-mouth  or  chest 
pressure)  (actual) 

19 

16 

10 

f 

1 

106.  Apply  first  aid  for  heat 
exhaustion  (actual) 

<•9 

23 

10 

9 

3 

Initial  here  when  you  have  completed  every  Item  on  thla  page. 
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87. 

TASKS 

Anawer  on  the  basl*  of  your 
present  assiinment  only. 

APPROXIMATE  NUMBER  OF 
TIMES  TASK  IS  PERFORMED 

IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 

Put  tf 
you  ps 
the  a; 
(If  ni 

‘rises 

Times 

per 

day 

a nusba 

rfora  t 
propria 
•ver,  pu 
per  day 

Times 

per 

week 

r of  t 
ach  tai 
te  box 
t "0“ 

" box. ) 

Times 

per 

month 

Lstes 

■k  in 
below, 
n 

Times 

per 

year 

How 

sue 

CftC 

lap 

ceaa 

h ta 

^ Si 
/A 

ortant  to 

as  a sold 

sk  you  per 

/-  Am 
'S/fS/ 

*7  A P /$ 
/t  ^ Js 

/■£ 

your 
ler  la 
fora? 

if 

is 

N “ 

T 

31 

127 

171 

264 

270 

111 

174 

95 

121 

85 
163 

95 
1 1 5 

131 

93 

86 

137 

107,  Treat  a snake  bite  (actual) 

19 

5 

3 

4 

0 

108.  Apply  first  aid  for  stings 
(actual) 

m 

51 

ES 

22 

16 

6 

109.  Apply  first  aid  for  sprain  or 
dislocation!  actual) 



m 

B 

m 

26 

16 

6 

110.  Stop  bleeding  (actual) 

II 



145 

a 

3* 

10 

111.  Dress  wound  (actual) 

II 

| 

29 

13 

m 

112.  Treat  for  shock  (actual) 

71 

1 

10 

7 

2 

113.  Treat  a burn  lnlurv  (actual) 

90 

40 

25 

14 

5 

114.  Treat  a fractured  bone  (actual) 

61 

1 5 

12 

4 

3 

115.  Treat  psychological  Injury 
(actual ) 

65 

33 

1 3 

6 

4 

116.  Treat  cold  lnlurv  (actual) 

47 

1 3 

1 3 

9 

3 

117.  Transport  Injured  person 
(actual) 

MM 

95 

40 

21 

5 

2 

116.  Put  Injured  arm  or  leg  in 
sling  or  splint  (actual) 

5 5 

22 

9 

C 

0 

119.  Treat  an  unconscious  victim 
(actual) 

78 

20 

10 

6 

1 

120.  Treat  conscious  Injury  victim  j 
(actual) 

97 

1 9 

9 

4 

2 

121.  Take  action  to  prevent  heat 
Injury  (actual) 

48 

24 

14 

4 

3 

122.  Take  action  to  prevent  cold 
injury  (actual) 

44 

1 P 

16 

7 

1 

123.  Clve  first  aid  to  victim  of 
drug  or  alcohol  overdose 
(actual) 

86 

26 

14 

5 

6 

Write  In  3 additional  tasks  (of  the 
type  covered  In  thla  section)  that 
you  perform. 

777777 

////// 

iiiiii 

777777 

////// 

mill, 

777777 

iiiiii 

iiiiii 

nrm 

IIIIII 

mm 

/'7 

till 

III! 

UH 

till 

t/H 

7777J 

//// 

'll// 

ah 

mn 

'llll 

7777777 

iiiiiii 

/mill 

124. 

■ ft 

■ 

125. 

1 

Initial  her*  when  you  have  conpleted  ever/  Item  on  thla  page. 
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87. 


** 

** 

** 


TASKS 


Answer  on  the  basis  of  veur 
preeent  assignment  only. 


APPROXIMATE  NUMDEk  OF 
TIMES  TASK  IS  PERFORMED 


Put  the  number  of  times 
”ou  perform  each  task  in 
the  appropriate  oox  below, 
(If  never,  put  "0"  in 
Times  per  day”box.> 


Una* 

pat 


Tinea  i 
par 


Tli*e«j 

P*r 


IMPORTANCE  OK  TASK 
TO  YO'jR  SUCCESS  AS 
A SOLDIER 


How  Important  to  your 
success  as  a soldier  la 
each  task  you  perform'’ 


B / ,5V  o Ac  / fi 

I / if  $ /}  s/J  S 
!1  / 

Z‘  I 


■fi 


** 


126. 

ZXJ 

— 1 
_ 

SECTION  X. 

MAP  READING  (LAND  NAVIGATION) 

• 

Y7tf~‘ 

LL-'-lJ 

1 

Ll  1 

//// 

umu 
u mu 

127.  Determine  grid  square  location 
uslnc  gridlines 

* 

.... 

ct 

n 

128.  Plot  grid  coordinates 

LlJ 

* 1 

l 9 

N 

129.  Plot  aiimuth  on  map 

"1 

1 b 

k-  - 

* i 

1 1 

130.  Determine  elevation  using 
contour  lines 

■ — — ■ - 

t 

30 

i« 

2 0 

9 

131.  Use  a lensatlc  compass  to 
navigate 

r 



1 

1 

* * 

17 

15 

9 

132.  Meaaure  straight  line 
ground  distance 

“1 

1 

9 



133.  Navigate  by  dead  reckoning 

71 

. *♦ 

1 ' 

9 

I3i.  Locate  an  assigned  poii.t 
on  a cap 

l~~  ■ 



16 

135.  Use  planlmetrtc  map 

jLLi 

1 € 

‘ 

1 1 

T 

136.  Use  topographic  rap 



■ - 

• 

<4 

137.  Use  photo  map 

L J 

I 0 

1 1 

li 

138.  Measure  distance  between  two 
points  on  a nop 

1 

i 

• *• 

• • 

26 

n 

139.  Plot  magnetic  ailcuth 

r ..  . 

— 

• *♦ 

l 3 

5 

Write  in  3 additional  tasks  (of  the 
type  covered  in  this  section)  that 
you  perform. 

f 

//////>////// 

/////.!//// 

rrrmr 

i/ui 

am. 

III! til 

umu 

UI///I 

TT, / /“ 
nr, 
nr, 

/ / / 

nu 

un 

7777/ 

mu 

mu 

77771 

un, 

un, 

7777777 

umu 

umu 

in. 

L 

L 

-■ 

141. 

142. 

! 

SECTION  XI. 

ORGANIZATIONAL  PROCEDURES 

////./ 

/ '/'// 

' t niii 
urn; 

nun 

run 

urn 

’nun 

[77/, 
I fill 

nu 
m / 

mu 

mu 

III] 

un, 

umu 

umu 

143.  Read  dally  bulletin 



lit 

325 

2 04 

94 

32 

1 s6 

166 
i 24 
104 
90 
IN 
7i 
189 
62 

95 

86 

1C2 

79 


1171 


Initial  here  when  you  have  completed  every  item  on  this  page 


87. 

TASKS 

Answer  on  the  basis  of  vour 
present  assignment  only. 

APPROXIMATE  NUMEER  OF 
TIMES  TASK  IS  PERFORMED 

IMPORTANCE  OF  TASK 
TO  YOUR  SUCCESS  AS 
A SOLDIER 

N ■ 

T 

1 325 
1292 
926 

986 

863 
u 94 

1010 

580 

54u 

328 

586 

351 

1013 

255 
198 
201 
53 
216 
d 1 8 

864 

Put  th. 
you  pe 
the  ap 
(If  ne 
'Times 

T imes 

per 

day 

e numb* 
i form  e 
propria 
ver,  pu 
per  day 

T imes 

per 

week 

r of  tl 
ach  tas 
te  box 
t "0"  1 
"box.) 

i Times 
per 
month 

met 
k in 
below, 
n 

Time* 

per 

year 

How 

BUCI 

eacl 

yo  - 

C t 

lmpc 
mesa 
i taa 

/A 

>rtant 
as  a 
k yoi 

U /. 
1 A* 

i 

: to  ; 
•old: 
i per! 

$ 

A 

your 
ler  1b 
form? 

/ A» 

w 

/c 

144.  Read  bulletin  board 

...  i 

B 

8! 

2 

8 

119 

4 S 

145.  Read  duty  rosters 

1 

WM 

■ 

526 

SB 

EEB 

68 

26 

146.  Sign  in/out  of  unit 

m 

361 

290 

170 

64 

41 

147.  Prepare  leave  form 

B88 

8 

m 

■ 

36 

148.  Use  sick  slip  to  go  on 
sick  call 

s 

m 

Hi 

H 

HR 

. 87 

61 

1 

s 

m 

KB 

102 

32 

1 5 

150.  Read  I'nit  FOR  (Standing 
Operating  Procedures) 

i 

■ 

ED 

Si 

m 

41 

151.  Prepare  personnel  data  card 

175 

1U6 

i 

3 

23 

152.  Post  regulation  changes 

US 

1 

112 

B 

1 5 

153.  Use  Index  to  Army  publications 
to  locate  specific  document 

120 

n 

m 

m 

154,  Prepare  Disposition  Prrr.  (DF) 

KB 

KB 

137 

50 

1 3 

155.  Distribute  r.al  1 /of  f I c'al 
documents 

1 55 

SB 

50 

B 

m 

156.  Head  Arrv  publications  (A 

'i  f-'er.-  i , post 

newspaper,  etc.) 

■ 

■ 

181 

— 

?4l 

293 

D 

94 

157.  Perform,  "head  count"  duties 

m 

D 

B 

IT 

50 

38 

158,  Collect  money  for  meals  in 
mess  hall 

Li 

t 

38 

56 

38 

35 

159.  Check  real  cards  in  mess  ball 

' ' i 

4 1 

5 3 

36 

37 

I SO.  Perform  HP  duty 

JGI 

( 

12 

1 1 

13 

161.  Act  as  duty  SCO 

61 

57 

55 

24 

19 

162.  Perform.  CO  duties 

178 

JL 

245 

107 

105 

163.  Perform  housekeeping  details  in 
billet  or  company  area 
(cleaning,  waxing,  painting, 
etc.) 

230 

>13 

229 

106 

86 

Initial  here  when  you  have  completed  every  Item  on  this  page. 
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87. 

TASKS 

Anawer  on  the  basis  of  your 
present  ass.ennent  nnlv. 

APPROXIMATE  NEKEER  OF  | 
TIMES  TASK  IS  PERFORMED  | 

IMPORTANCE  OF  TASK 
TO  YOl'R  Sl'CCF.SS  AS 
A SOLDIER 

Put  th 
you  pe 
the  ap 
(If  ne 
’Times 

T lmes  j 

per 

day 

e nuir.he 
rform  e 
propria 
ver,  pti 
per  day1 

T lmes 

per 

week 

r of  tl 
aoh  tas 
te  box 
t "0"  1 
" box.) 

i Times 

per 

1 month 

re§ 
k In 
below, 
n 

!! 

1 

Times 

per 

year 

Tiow 

suci 

eacl 

/fj 

1 l 

ltrpc 
cess 
h tac 

c*/ 

*9/ 

p 

irtanl 
as  a 
>k  yoi 

f A! 

!>  A* 

fa 

T -i 

: to  ; 
sold 
i per 

fl 

r 

/our  1 

ier  la 
form? 

f /V 

ii 

/c 

N_  - 
T 

1029 

655 

325 

595 

68 

677 

704 

4g4 

582 

846 

586 

703 

859 

346 

425 

834 

740 

363 

164.  Clean  your  own  rocen/barrack s 

area 

■ 

352 

171 

36 

165,  I'pdate  your  l.merpency  Data 
Card  (DA  For*  -.1) 

| 

mi 

m 

B 

1 5 3 

47 

17 

166.  Check  your  Inmunlratlon/health 
record 

■i 

SB 

1 97 

68 

23 

167.  Accept  Unlisted  evaluation 
Report  (FFR ) from  vour  rater 

I 

■ 

m 

|Q 

38 

■a 

168.  Appeal  vour  EEP  (at'e-pt  to 
have  it  charted) 

B 

■ 

m 

6 

6 

3 

169.  Take  VC?  proficlenc  lest 

■ 

B 

5 

125 

51 

43 

170.  Check/fill  out  personal 
'lothir.K  record 

m 

jm 

bi 

§ 

EB3 

lj| 

65 

17.  Check/fill  out  eryarlz.it  iuna! 
clothlny  eculrrert  record 

B 

i 

_ . 

128 

126 

121  j 

67 

4 2 

17:.  Prepare  char.ye  of  address  card 

209 

1 57 

137 

bO 

. 

29 

173.  Check  ycur  201  file  (Military 
personnel  Record)  for  accuracy 

371 

34  3 

1 57 

43 

22 

174.  Check  your  Er listed 

CAjal  if  ication  Record  for 
accuracy  (Form  20) 

B 

i 

287 

1 77 

1 02 

28 

12 

175.  Consult,  correct,  or  add  to 
vour  own  personal  file  of 
official  orders/papers 
(not  201  file) 

■ 

8 5 

? 1 9 

140 

4 4 

1 5 

176.  Actually  use  chain  of  comar.d 

| | 

335 

255 

185 

57 

27 

177.  Take  specific  measures  to  safe- 
puard  defense  Information 

239 

61 

29 

12 

5 

178.  C anee  information  on  ID  card 

147 

129 

87 

43 

19 

179.  Stand  seasonal  uniform 
char.pe-cver  Inspection 

222 

196 

205 

128 

83 

1 80 . "Pol  Ice”  work  area, 
1 nslde/outs  ide 

1 59 

145 

212 

128 

96 

181.  Do  yaid  work  (cut  .-rass,  work 
in  flowers)  at  HI  let /company- 
area 

71 

il _ 

54 

1 1 1 

67 

60 

1 

182.  Take  physical  trainir.e  test 

i 

(j200 

165 

200 

105 

104 

774 

Initial  here  when  you  have  completed  every  item  on  this  pane. 
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87 . 

APPROXIMATE  WMCF.R  OF  | 
TIMES  TASK  IS  PERFORMED  K 

IMPORTANCE  OF  TASK  I 

TO  YOUR  SUCCESS  AS 

A SOLDIER  j 

TASKS 

Answer  on  the  basis  of  your 
present  assignment  onlv. 

Tut  th 
you  pe 
the  ap 
(If  ne 
'Tlrr.es 

T ires  | 
per 

day 

e numbe 
rfoim  e 
propria 
ver,  pu 
per  da-/ 

Times 

per 

week 

r of  1 1 
arh  tas 
te  bo* 
t "O"  : 
•box.) 

i Times 
per 
month 

me  r 1 

k in  | 
below. 

“ 1 

T ires 

per 

vear 

How 

suc< 

eacl 

lmpc 
:ess 
\ tas 

t v 

fi 

>rtant 
as  a 
k yoi 

s A 

;•  A* 

: to 
bold 
i per 

>, ... 

cVf 

a/s  f 

gour 
ler  is 
form’ 

/ te 
■// 

$ 

V 

976 

86 
1 9? 

126 
6 6 3 
612 

183.  Attend  unit  training  lectures 
and  demonstrations 

1 

.■  J < 

. 8) 

i 'it 

1.7 

18s.  Assist  M.P's  In  searching  and/or 
restraining  female  suspects  or 
pr i supers 

') 

. 

1 8 

1/ 

i> 

IRS.  Train/supervl so  terpor.iry-cluty 
soldiers 

\ r ’ 

1 

47 

( 

- 

> ; 

18b,  Train /supervise  reservists/ 
National  Cuard  personnel 

s 

i *J 

1 6 

b 

187.  Work/ Interact  with  civilians 
on  duty 

! 

. . 1 

17*. 

i.r 

i 

t 7 

4 1 

188.  Make  coffee/tea,  etc.  in  dutv 
section 

1 

e-  t 

■ 

’.0  7 

1 8 7 

Write  In  3 additional  tasks  (of  the 
tvpe  covered  In  this  section)  that 
you  perform. 

//In! 

mm 

mm 

miHi 

mun 

mini 

777777 

r/u/li 

■nun 

mm 

nun. 
nn  nl 

! 1 V 

7// 

//II, 

[///' 

\Uh 

r nn 

'j '/if, 
\i/n> 

'll  U i 

till 

nn 

77777/7 

/////// 

/////// 

189. 

19C. 

191. 

SECTION  XII. 

PERSONAL  STUDY  PRACTICES 

iimi 

mm 

mini 

mini 

777777 

u/nn 

n!i  in 
un/ii 

y//,: 

nn 

nn 

nth 

n/n 

tin 

nn, 

77777/7 

mun 

192.  Take  military  correspondence 
course 

1 1 7 

81 

Cl 

3 3 

8 

3 0 C 

193.  Take  off-dutv  college  classes 

1 2 1 

b * 

4 81 

:•  l 

i 

2 8 6 

194.  Use  dictionary  lr  connection 
with  study 

lc-  0 

1 89 

108 

3 ') 

10 

547 

193.  Use  library  in  connection 
with  study 

j 

1 86 

141 

86 

77 

8 

=.4  8 

196.  Read  civilian  newspapers, 
magazines,  etc. 

1 1 

397, 

? 3 6 

10  36 

Write  in  3 additional  tasks  (of  the 
type  covered  In  this  section)  that 
you  perform. 

nun 

mm 

mm 

7/(7// 

7.7/// 

7/////I 

•/!//>/] 

unn 

inni\ 

mrm 

i/mii 

'nun 

V 

n/i 

nn 

an 

nn 

nn 

run 

nm 

um 

ill/, 

nn, 

nn, 

/////// 

/////// 

/////// 

197. 

198. 

199. 

Initial  here  vhen  you  have  completed  every  item  on  thla  page. 
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AITR  »X!MATi:  NIMH  K OF 
TIMES  JASK  IS  PKRF0KMF1) 
Put  the  number  of  times 
you  perform  each  task  in 
thn  appropriate  box  below 
(If  never,  put  "0"  In 
'Tines  per  day” box.) 


IMPUMANCF  OF  I ASK 

in  yoi'k  *;i  cck^  as 

A SOLDI KK  _ 

How  important  to  >our 
success  .is  a soldier  is 
p/ic!i  task  you  perform? 


Ann vet  on  the  basis  of  your 
present  assignment  only. 


SECTION  XIII. 
MlfCELLANFOt'S 


10,  Read  wet  lulb  ter.peratur 


3T1I 


Tines  i Iltr.es,  T itr.es.  1 ices 


tll!!!  'tn!tl\lUllkll!l!Li!!lllin '/// 


Notice  char.i’f  In  bodily 
functions  due  to  cli-at< 


Explain  role  of  women  It:  the 
Arm.v  to  others 


L’se  hand  tools  (hammer,  saw 
screwdriver,  et.)  (not  MOS 

related) 


Repair  e<;uip-ent 
(not  Ml'S  related) 


Perform  preventive  rair.ter.anci 
fnot  MOR  related’. 


Explain  examples  of 
crimes  to  others 


Take  specific  measures  to 
conserve  exrcndahle  Arm.v  sunnl  1 


1 hi  10 


i o n <* 


111.  Take  specific  measures  to  safe 
euard  vour  rersor.al  helon«lnes 


101  3‘.|  20 


32  12 


////// 

mm 

mm 


1 0 0 I 3? 


i 


Initial  here  when  you  have  completed  every  item  on  this  pace 


Q.  87 


TASKS 


The  Number  of  Times  Per  Week  a Given  Task 
Performed  as  Reported  by  the  Number  of 
Respondents  Indicated 


From 

with 

.01  to 
1 time 

5 times 
per  week 

per  week 
; increments 

From  5. 
with  5 

01  to  25 
time  per 

or  more  times 
week  increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01  15 

.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

5.00 

10.00 

15.00  20 

.00 

25.00 

More 

1 

172 

17 

4 

4 

55 

9 

1 

1 

2 

3 

2 

92 

39 

35 

28 

604 

66 

1 

0 

6 

3 

3 

526 

71 

33 

8 

64 

21 

3 

0 

1 

4 

4 

31 

23 

13 

12 

842 

319 

10 

7 

5 

11 

5 

1182 

72 

14 

2 

29 

1 

1 

0 

0 

0 

6 

1003 

46 

9 

2 

20 

0 

0 

0 

0 

0 

7 

1010 

73 

18 

1 

24 

1 

1 

0 

0 

1 

8 

604 

432 

155 

31 

87 

13 

5 

1 

0 

1 

9 

342 

200 

149 

57 

527 

41 

7 

1 

6 

4 

10 

435 

163 

108 

32 

454 

32 

7 

0 

4 

1 

11 

** 

12 

A* 

13 

14 

464 

18 

7 

2 

19 

3 

2 

0 

1 

0 

15 

424 

120 

67 

13 

113 

35 

21 

7 

6 

10 

16 

415 

26 

7 

5 

19 

4 

1 

0 

0 

0 

17 

393 

150 

119 

39 

99 

35 

8 

2 

5 

4 

18 

120 

48 

34 

19 

141 

105 

89 

55 

111 

394 

1For 

the  Initial  analysis 

these 

data  were  summarized  by 

5 time  per 

week 

intervals.  However,  due  to  the  clustering  of  respondents  in  the  1 to  5 
time  per  week  category  this  class  interval  was  redistributed  at  1 time 
per  week  intervals. 
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Q.  87.  TASKS  (Cont'd) 

The  Number  of  Times  Per  Week1  a Given  Task 
Performed  aa  Reported  by  the  Number  of 
Respondenta  Indicated 


From  .01  to  5 times  per  week  From  5.01  to  25  or  more  times 


with  1 

time 

per  week 

increments 

with  5 

time  per  week 

increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

5.00 

10.00 

15.00 

20.00 

25.00 

More 

19 

108 

45 

47 

15 

145 

120 

103 

76 

140 

311 

20 

173 

95 

70 

27 

286 

125 

66 

31 

49 

97 

21 

22 

23 

24 

25 

** 

** 

** 

** 

77 

36 

26 

12 

549 

273 

29 

1 

3 

5 

26 

131 

94 

102 

33 

495 

194 

66 

13 

7 

6 

27 

215 

12 

1 

0 

22 

4 

2 

0 

0 

2 

28 

425 

7 

3 

0 

18 

3 

2 

0 

0 

1 

29 

106 

158 

176 

41 

774 

40 

5 

1 

7 

2 

30 

647 

225 

101 

25 

164 

12 

5 

0 

2 

0 

31 

892 

82 

23 

6 

53 

7 

2 

0 

0 

0 

32 

900 

12 

2 

1 

36 

6 

1 

0 

0 

0 

33 

1129 

3 

0 

0 

7 

1 

1 

0 

0 

0 

34 

1129 

7 

0 

0 

7 

2 

1 

0 

0 

0 

35 

298 

119 

48 

11 

491 

119 

16 

4 

0 

4- 

6 

36 

39 

7 

5 

4 

387 

439 

282 

41 

11 

6 

37 

38 

39 

40 

** 

** 

** 

811 

36 

2 

1 

39 

4 

1 

0 

1 

1 

137 


q.  87 


TASKS 


Thu  Number  of  Times  Per  Week1  a Given  Task 
Performed  as  Reported  by  the  Number  of 
Respondents  Indicated 


From  .01  to  5 tines  per  week  From  5.01  to  25  or  more  times 

with  1 time  per  week  Increments  with  5 time  per  week  increments 


.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

3.00 

4.00 

5.00 

More 

41 

555 

6 

3 

0 

20 

1 

l 

0 

0 

0 

42 

169 

1 

1 

0 

6 

0 

l 

0 

0 

0 

43 

548 

58 

23 

8 

123 

10 

2 

0 

1 

1 

44 

31 

8 

0 

1 

66 

10 

1 

0 

0 

2 

45 

108 

9 

3 

1 

84 

18 

1 

0 

1 

2 

46 

9 

1 

1 

0 

4 

0 

0 

0 

0 

0 

47 

318 

21 

6 

2 

52 

7 

2 

0 

1 

0 

48 

49 

50 

51 

454 

** 

** 

** 

13 

2 

1 

45 

3 

1 

1 

1 

1 

52 

499 

11 

3 

0 

35 

3 

3 

0 

0 

0 

53 

236 

28 

16 

6 

142 

37 

6 

1 

1 

1 

54 

509 

68 

47 

19 

185 

53 

16 

4 

6 

6 

55 

56 

57 

58 

205 

** 

** 

** 

71 

81 

33 

239 

151 

107 

51 

69 

81 

59 

514 

57 

30 

11 

n: 

56 

36 

22 

22 

34 

60 

281 

23 

8 

4 

47 

27 

19 

15 

18 

35 

61 

324 

31 

6 

1 

81 

45 

28 

20 

19 

27 
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Q.  87.  TASKS  (Cont'd) 


The  Number  of  Times  Per  Week  a Given  TaBk 
Performed  as  Reported  by  the  Number  of 
Respondents  Indicated 


From  .01  to  5 times  per  week  From  5.01  to  25  or  more  times 


with 

1 time 

per  week 

increments 

with  5 

time  ; 

per  week 

increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

5.00 

10.00 

15.00 

20.00 

25.00 

More 

62 

75 

0 

0 

0 

13 

1 

0 

1 

1 

2 

63 

65 

3 

0 

0 

20 

1 

3 

2 

0 

T 

64 

65 

66 
67 

55 

** 

** 

** 

2 

0 

0 

20 

2 

3 

2 

0 

2 

68 

88 

6 

5 

2 

25 

10 

0 

1 

0 

0 

69 

295 

90 

56 

16 

155 

62 

43 

18 

17 

43 

70 

71 

72 

73 

284 

** 

** 

** 

157 

106 

45 

373 

68 

15 

3 

3 

5 

74 

169 

1 

3 

0 

8 

5 

0 

1 

0 

l 

75 

115 

1 

2 

0 

10 

1 

0 

0 

0 

0 

76 

66 

2 

2 

2 

14 

5 

0 

0 

2 

1 

77 

L30 

3 

4 

2 

4 

3 

0 

» 

* 

0 

1 

78 

106 

3 

4 

0 

7 

3 

0 

0 

0 

1 

79 

64 

2 

1 

0 

7 

1 

0 

0 

0 

0 

80 

56 

2 

2 

0 

6 

1 

0 

0 

6 

1 

81 

25 

0 

0 

0 

0 

0 

0 

0 

0 

0 

82 

35 

1 

1 

0 

1 

0 

0 

0 

0 

0 

83 

20 

2 

1 

0 

4 

0 

0 

0 

0 

0 
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Q.  87 


. TASKS  (Cont'd) 

The  Number  of  Times  Per  Week1  a Given  Teek 
Performed  as  Reported  by  the  Number  of 
Respondents  Indicated 


From  .01  to  5 times  per  week  From  5.01  to  25  or  more  times 

with  1 time  per  week  increments  with  5 time  per  week  increments 


.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

5.00 

10.00 

15.00 

20.00 

25.00 

More 

84 

26 

0 

1 

0 

1 

0 

0 

0 

0 

0 

85 

70 

1 

2 

0 

3 

1 

0 

0 

0 

0 

86 

76 

0 

2 

0 

2 

0 

0 

0 

0 

1 

87 

26 

0 

2 

0 

9 

1 

1 

0 

0 

1 

88 

22 

1 

0 

0 

7 

2 

1 

0 

0 

1 

89 

81 

1 

0 

0 

13 

5 

0 

0 

1 

1 

90 

134 

1 

2 

1 

9 

1 

0 

0 

1 

1 

91 

161 

2 

0 

0 

8 

2 

1 

0 

0 

0 

92 

176 

2 

1 

0 

13 

2 

1 

1 

0 

5 

93 

119 

2 

0 

0 

15 

2 

1 

1 

0 

3 

94 

65 

0 

1 

0 

7 

2 

0 

0 

0 

0 

95 

106 

3 

1 

0 

11 

3 

1 

1 

2 

1 

96 

96 

2 

1 

0 

8 

4 

3 

1 

1 

0 

97 

101 

2 

2 

0 

11 

1 

2 

2 

1 

1 

98 

** 

99 

** 

100 

** 

101 

117 

9 

5 

2 

29 

16 

4 

4 

4 

16 

102 

131 

13 

12 

5 

21 

9 

2 

3 

3 

9 

103 

154 

12 

17 

4 

24 

8 

3 

2 

5 

10 

104 

104 

9 

3 

0 

19 

5 

0 

0 

1 

2 

105 

92 

5 

0 

1 

11 

2 

0 

0 

0 

1 
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Q.  87.  TASKS 


Tin  Number  of  Times  Per  Week  a Given  Task 
Pi  formed  as  Reported  by  Che  Number  of 
Respondents  Indicated 


From  .01  to  5 tines  per  week  From  S.OI  to  25  or  more  times 


with 

1 time 

per  week 

increments 

with  5 

time  per  week 

increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20. 

01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

3.00 

10.00 

15.00 

20.00 

25. 

00 

More 

106 

67 

7 

1 

0 

11 

3 

0 

0 

0 

2 

107 

23 

0 

0 

0 

5 

0 

0 

1 

0 

2 

10* 

111 

6 

0 

0 

S 

0 

1 

0 

0 

1 

K9 

127 

8 

4 

0 

17 

3 

3 

0 

2 

7 

110 

195 

15 

3 

4 

21 

8 

6 

2 

9 

1 

1 1 1 

61 

13 

8 

7 

28 

26 

13 

6 

4 

10 

K. 

39 

3 

0 

l 

13 

2 

0 

0 

1 

2 

1 ; J 

:-3 

6 

i 

l 

14 

4 

0 

1 

1 

1 

• -- 

5*> 

5 

1 

0 

15 

5 

2 

0 

3 

8 

115 

65 

8 

2 

/ 

* 

23 

4 

0 

5 

3 

7 

116 

70 

3 

0 

0 

5 

2 

1 

0 

1 

3 

i: ; 

100 

i 

5 

3 

16 

9 

6 

3 

7 

7 

118 

*■  3 

b 

i 

i 

0 

' 1 

4 

2 

1 

2 

5 

1 19 

7 7 

4 

1 

) 

a. 

i 7 

5 

1 

1 

1 

t 

120 

67 

5 

-> 

1 

24 

5 

4 

t 

6 

13 

121 

60 

4 

4 

3 

i 8 

3 

2 

0 

2 

7 

122 

6 ! 

c 

J 

0 

0 

t 3 

3 

1 

0 

1 

7 

123 

112 

b 

4 

0 

2 

3 

0 

2 

T 

i: . 

** 

125 

* 

126 

** 

Q.  87.  TASKS 


The  Number  of  Times  Per  Week  e Given  Task 
Performed  ee  Reported  by  the  Number  of 
Respondents  Indicated 


From  . 
with  1 

01  to 
time 

5 times 
per  week 

per  week 
. increments 

From  5. 
with  5 

.01  to  25 
time  per 

or  more  times 
week  increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

Number 

1.00 

1 M 

3.00 

4.00 

5.00 

10.00 

20.00 

25.00 

More 

127 

108 

9 

3 

2 

14 

7 

1 

0 

2 

10 

128 

99 

10 

2 

1 

2 

J 

2 

1 

1 

11 

129 

82 

7 

3 

2 

14 

5 

0 

0 

2 

9 

130 

77 

6 

3 

2 

12 

4 

0 

0 

1 

0 

131 

71 

5 

2 

2 

8 

2 

0 

0 

0 

0 

132 

82 

8 

3 

2 

11 

4 

0 

0 

1 

3 

133 

56 

1 

0 

0 

12 

1 

1 

0 

2 

0 

134 

118 

15 

5 

4 

22 

4 

5 

6 

1 

9 

135 

41 

2 

2 

0 

10 

2 

0 

1 

1 

3 

136 

71 

1 

1 

2 

11 

1 

0 

2 

1 

5 

137 

51 

2 

0 

1 

6 

4 

0 

1 

0 

0 

138 

125 

5 

2 

2 

16 

6 

1 

1 

0 

4 

139 

58 

4 

0 

1 

10 

2 

1 

0 

1 

2 

140 

141 

142 

143 

** 

** 

** 

81 

35 

35 

19 

804 

177 

18 

2 

5 

4 

144 

329 

89 

61 

17 

678 

123 

14 

6 

7 

l 

145 

493 

101 

55 

11 

521 

87 

14 

3 

6 

1 

146 

856 

9 

6 

0 

36 

9 

5 

3 

1 

1 

147 

933 

4 

7 

1 

24 

7 

5 

1 

1 

3 

148 

829 

8 

2 

0 

18 

3 

1 

1 

1 

0 

142 


Q.  87.  TASKS 


The  Number  of  Times  Per  Week  a Given  Task 
Performed  as  Reported  by  the  Number  of 
Respondents  Indicated 


From  .01  to  5 times  per  week  From  5.01  to  25  or  more  times 


with 

1 time 

per  week 

increments 

with  5 

time  per  week 

increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

t' 

to 

to 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

5.00 

BbRiM 

15.00 

20.00 

25.00 

More 

149 

344 

17 

7 

3 

70 

16 

7 

3 

7 

20 

150 

936 

10 

2 

0 

57 

4 

0 

0 

0 

1 

151 

508 

7 

6 

5 

34 

6 

5 

2 

3 

4 

152 

444 

24 

7 

1 

55 

3 

4 

0 

3 

3 

153 

221 

17 

9 

1 

51 

10 

7 

6 

1 

5 

154 

260 

45 

32 

16 

63 

38 

33 

16 

34 

49 

155 

82 

41 

16 

2 

99 

58 

11 

9 

11 

22 

156 

790 

68 

26 

4 

101 

16 

2 

3 

2 

1 

157 

214 

3 

0 

0 

27 

5 

3 

0 

0 

3 

158 

187 

0 

0 

0 

7 

1 

1 

0 

0 

2 

159 

186 

1 

1 

0 

6 

4 

2 

0 

0 

1 

160 

42 

1 

0 

0 

4 

1 

2 

1 

0 

*> 

4. 

161 

196 

3 

0 

1 

13 

0 

0 

1 

0 

2 

162 

784 

15 

1 

0 

17 

0 

0 

0 

1 

0 

163 

353 

72 

39 

15 

304 

58 

6 

1 

11 

5 

164 

162 

134 

73 

13 

560 

77 

8 

0 

1 

1 

165 

643 

2 

1 

0 

7 

1 

0 

0 

0 

1 

166 

812 

1 

0 

1 

10 

0 

1 

0 

0 

0 

167 

586 

2 

0 

0 

6 

0 

0 

0 

0 

1 

168 

59 

0 

0 

0 

7 

0 

0 

0 

0 

2 

169 

664 

2 

0 

0 

7 

2 

1 

0 

0 

1 

170 

685 

1 

1 

1 

11 

1 

2 

0 

1 

1 

171 

469 

2 

1 

0 

6 

0 

1 

0 

2 

3 

143 
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TASKS 


The  Number  of  Times  Per  Week1  a Given  Task 
Performed  aa  Reported  by  the  Number  of 
Respondents  Indicated 


From 

with 

.01  to 
1 time 

5 times 
per  week 

per  week 
increments 

From  5 
with  5 

.01  to  25 
time  per 

or  more  times 
week  increments 

.01 

1.01 

2.01 

3.01 

4.01 

5.01 

10.01 

15.01 

20.01 

25.00 

Item 

to 

to 

to 

to 

to 

to 

to 

t'J 

to 

to 

Number 

1.00 

2.00 

3.00 

4.00 

5.00 

10.00 

15.00 

20.00 

25.00 

More 

172 

560 

5 

0 

0 

12 

3 

1 

0 

0 

1 

173 

837 

0 

3 

0 

5 

0 

1 

0 

0 

0 

174 

578 

0 

1 

0 

t- 

1 

0 

0 

0 

0 

175 

688 

4 

1 

0 

7 

0 

0 

0 

1 

2 

176 

610 

40 

26 

5 

132 

21 

4 

5 

6 

10 

177 

108 

6 

6 

3 

142 

25 

9 

10 

10 

27 

178 

408 

4 

0 

l 

10 

1 

0 

0 

0 

1 

179 

821 

2 

0 

0 

7 

4 

0 

0 

0 

0 

180 

471 

46 

22 

l 

161 

25 

3 

1 

4 

6 

181 

328 

8 

5 

2 

15 

0 

3 

0 

0 

2 

182 

751 

6 

3 

1 

10 

2 

0 

0 

0 

1 

183 

915 

23 

6 

1 

20 

3 

4 

2 

1 

1 

184 

69 

1 

3 

3 

5 

2 

0 

0 

0 

2 

185 

159 

6 

1 

2 

19 

2 

1 

1 

0 

1 

186 

114 

1 

0 

0 

9 

1 

1 

1 

0 

1 

187 

41 

15 

12 

6 

436 

35 

16 

11 

29 

62 

188 

189 

190 

191 

164 

** 

** 

A* 

39 

19 

8 

203 

47 

14 

7 

3 

8 

192 

257 

7 

2 

3 

29 

2 

0 

0 

0 

0 

193 

167 

73 

14 

10 

18 

3 

0 

0 

0 

0 

144 


Q.  67.  TASKS  (Cont'd) 


r 


The  Number  of 
Performed  as  I 
Respondents  Ii 


From  .01  to  S times  per  wee 
with  1 time  per  week  lncrem 


Item 

Number 

.01 

to 

1.00 

1.01 

to 

2.00 

2.01 

to 

3.00 

3.01 

to 

4.00 

194 

201 

63 

35 

17 

195 

314 

48 

21 

4 

196 

245 

9b 

90 

29 

197 

** 

198 

** 

199 

** 

200 

40 

5 

1 

0 

201 

318 

25 

2 

2 

202 

468 

36 

19 

6 

203 

315 

56 

25 

3 

204 

242 

30 

12 

3 

205 

218 

28 

14 

0 

206 

• 

54 

1 

0 

0 

207 

110 

28 

18 

5 

208 

64 

13 

10 

3 

209 

55 

13 

6 

3 

210 

65 

14 

8 

3 

211 

45 

7 

6 

1 

212 

** 

213 

** 

214 

** 

I 


52 

4 

4 

1 

0 

0 

536 

72 

18 

4 

4 

2 

21 

4 

0 

0 

1 

2 

109 

13 

4 

1 

0 

4 

67 

19 

2 

3 

2 

3 

61 

9 

6 

3 

1 

4 

37 

7 

3 

1 

1 

3 

77 

8 

2 

3 

0 

1 

8 

4 

0 

0 

0 

1 

282 

38 

16 

5 

7 

17 

415 

74 

47 

16 

9 

16 

343 

58 

33 

9 

8 

13 

313 

47 

15 

7 

4 

9 

515 

139 

90 

32 

39 

46 
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APPENDIX  Cl 

SUPERVISORS'  QUESTIONNAIRE  WITH  RESPONSE  FREQUENCIES 

1.  Do  you  feel  your  lst-tour  Wacs  would  do  well  if  you  gave  thee  nore 

responsibility  than  they  have? 

a.  im  Ves 

b . os  No 

c.  19  Can't  give  then  more  responsibility,  because  _________ 


2.  Stress  on  military  discipline  and  customs  and  courtesies  for  lst-tour 
EK  should  be: 


a. 

57 

_Greatly  increased 

b. 

55 

_Increased  a little 

c. 

40 

_Maintained  at  present  levels 

d. 

0 

_Decreased  a little 

e. 

0 

Greatly  decreased 

3.  How  well  do  you  think  Basic  Training  (NOT  AIT)  prepared  your  lst-tour 
Wacs  for  their  first  field  assignment? 

a.  is  Extremely  well 

b.  76  Well 

c.  29  Barely  adequately 

d.  7 A little  less  than  adequately 

e.  9 Much  less  than  adequately 

4.  In  peneral.  are  lst-tour  EW  treated  any  differently  from  EM? 

If  so,  is  it 

a.  15  Much  better 

b.  47  Better 

c . ?9  Same 

<1.  10  Worse 

e.  0 Much  worse 

Preceding  page  blank 
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5.  The  overall  quality  of  WAC  trainees  coaing  to  field  assigncents  is: 

a.  21  Increasing  greatly 

b.  49  Increasing  a little 

c.  49  Regaining  about  the  same 

d.  20  Decreasing  a little 

e.  6 Decreasing  greatly 

6.  Entrance  requirements/qualifications  for  Wac  recruits  should  be: 

a.  6 Lowered  a lot 

b.  23  Lowered  a little 

c.  39  Kept  the  same 

d.  43  Raised  a little 

e.  18  Raised  a lot 

7.  The  never  Wacs  coming  out  of  training  now  seem  to  have  plenty  of 
pride  in  the  Women's  Army  Corps. 

a.  90  Yea 

b.  57  No 

8.  The  overall  quality  of  WAC  trainees  seems  to  be  going 

a.  100  Up 

b.  43  Down 
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9.  Check  each  of  the  following  which  is  critical  to  the  mission  performance 
of  thu  lot-tour  l-.’acs  you  supervise. 


1. 

_Arr..y ' s m’c  in  U.  S.  Foreign 

22. 

95 

1 1 I C a c . . C O ( ) b C t si  C . • 

Policy 

different  kinds  of 

2. 

130 

^individual's  role  in  accoa- 

administrative  di-char  'os 

plishing  Army's  mission 

23. 

109 

Their  rights  under  UC.1J 

3. 

14 

_l'unction  of  Secretary  of 

24. 

»q  Consequences  of  Admin is- 

tratliv  hoard  Action 

4. 

_JL6_ 

_Source  of  authority  of 

25. 

JLL 

_P.ange  of  possible  punish- 

Secretary  of  the  Amy 

ment  of  Summary  Courts 

5. 

_J9_ 

Responsibilities  of  Head- 

martial 

quarters.  Dept,  of  the  Army 

26. 

76 

Range  of  possible  punish- 

6. 

26 

Responsibilities  of  Head- 

nent  of  Special  Courts 

quarters,  Dept,  of  Defense 

martial 

7. 

14 

jNaaes  of  Army  field 

27. 

Range  of  possible  punish- 

commanders 

ment  of  Ccneral  Courts  martial 

6. 

45 

_harr.es  of  installation 

28. 

_SA_ 

Factors  leading  to  Court/ 

commanders 

Board  action 

9. 

47 

Tables  of  Distribution 

29. 

108  Their  financial  liabilities 

10. 

53 

Tables  of  Organization 

as  soldiers 

and  Equipment 

30. 

101  Their  rights  for  assistance 

11. 

107 

_Chain  of  Command 

from  Office  of  -Inspector  General 

12. 

41 

_The  H„gue  and  Geneva 

31. 

82  Their  eligibility  for  special 

Conventions 

pays 

13. 

31  Soldier's  responsibility 

32. 

J2_ 

Their  eligibility  for  various 

regarding  suspected  war 

types  of  allotments 

crimes 

33. 

_2i_ 

Their  eligibility  for  various 

14. 

122 

_Their  personal  rights  as 

types  of  leaves 

soldiers 

34. 

29 

The  relative  benefits  of 

15. 

28 

Rights/treatment  of 

stocks  and  bonds 

military  captives 

35. 

J8_ 

_Services  provided  by 

16. 

61 

The  Code  of  Conduct 

bank/credit  union 

17. 

41 

How  and  why  Code  of 

36. 

66 

Line  of  Duty  determination 

Conduct  was  established 

37. 

88 

Qualitative  Management 

18. 

28 

Kinds  of  war  crimes 

Program 

19. 

35  relationship  between 

38. 

67 

_Their  personal  knowledge 

Article  V,  Code  of  Conduct,  of  current  events/news 

(disloyal  statements  while 
a POW)  and  Art.  104,  UCMS 
(punishment  for  above) 

20.  100  Difference^)  between 

judicial  and  nonjudicial 
discharges 

21.  96  Difference(s)  between  the 

two  types  of  punitive 
discharges 
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ISO 


10.  Put  check*  In  the  appropriate  box**  to  dcscri-..  (A)  ist-to-r  '..'aca  you 
(Continued) 

supervise  in  terms  of  their  frequency  of  performance,  (2)  quality  of  their 
performance,  »nd  (C;  importance  to  their  euccett  ee  aoidiers—for  each  of 
the  teeke  Hated  below. 


Frequency  t 
of 

Pcrforr.ar.ee 

C..vi!’.v 

of  ?crfo 

1 

1 

r-i-.ce  I 

Importance  of  each 
task  to  mission  you 

suiervisu 

Tine*. 

Per 

.ore  i 

than 

Adcquat  1 

;Lcss 

than 

/.decuatc  lAdccuate 

Vary  !:tod.  | 
Irpt . Ilmt.  1 

n'->t 

19. 

Act  as  duty  KCO 

LI.  i 

j 

k 

1 

11  1 

6 

20. 

Perform  CQ  duties 

»3 

mm 

■r 

m 

20 

10 

21. 

Perform  housekeeping  detail* 
In  billet  or  company  area 
(cleaning,  waxing,  painting, 
etc.) 

91 

■ 

14 

37 

4 

26 

71 

10 

22. 

Clean  their  own  took/ 
barracks  area 

16 

42 

2 

30 

20 

10 

23. 

Update  their  Emergency  Data 
Card  (DA  Form  41) 

10 

31 

4 

35 

11 

24. 

Check  their  laaunlzatlon/ 
health  record 

9 

21 

8 

25 

11 

6 

25. 

Accept  Enllated  Evaluation 
Report  (EER)  froa  thalr 
rater 

9 

m 

12 

36 

3 

37 

13 

4 

26. 

Appeal  their  EER  (attcapt 
to  have  It  changed) 

4 

6 

4 

n 

H 

3 

27. 

Take  KOS  proficiency  teat 

m 

10 

30 

5 

38 

n 

3 

28. 

Check/flll  out  paraonal 
clothing  record 

m 

8 

13 

8 

20 

n 

5 

29. 

Check/fill  out  organisation* 
clothing  equipment  record 

m 

5 

13 

7 

14 

13 

4 

Pi 

Prepare  change  of  addraa* 
card 

z- 

7 

19 

5 

20 

13 

4 

31. 

Check  their  201  fll* 
(Military  Personnel  Record) 
for  accuracy 

m 

■ 

H 

30 

■ 

m 

10 

4 

32. 

Cheek  their  Enllated 
Qualification  Record  for 
accuracy  (Fora  20) 

m 

■ 

H 

31 

7 

36 

12 

4 

33. 

Consult,  correct,  or  add  to 
thalr  own  personal  file  of 
official  ordara/papara 
(not  201  file) 

■ 

■ 

27 

9 

30 

10 

4 

i 

1 

l 
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10. 

(Continued) 


?ut  check*  in  the  appropriate  boxes  to  describe  (A)  the  lat-tour  Vacs  vou 
supervise  In  terms  of  their  frequency  of  performance,  (3)  quality  of  their 
performance,  and  (C)  importance  to  their  success  as  soldiers— for  each  of 


the  tasks  listed  below. 


Actually  use  dials  of 
34.  C3*~and 

Frequency 

of 

Ferforssr.ee 

C-allty  of  Performance 

Importance  of  each 
task  to  slaslon  you 
supervise 

Times 

Per 

llora 

than 

Adequate: 

'Adequate 

bets 

than 

Adequate 

Very 

Inpt. 

M 

Unlrpt . 

13 

22 

16 

1 

46 

P| 

3 

Take  specific  measures  to 
33.  safeguard  defense 
Information 

■ 

■ 

A 

m 

* 

m 

ii 

3 

Change  Information  on  ID 
36.  card 

5 

4 

17 

4 

HI 

n 

6 

Stand  seasonal  unlfon 
37.  change-over  Inspection 

14 

36 

1 

24 

21 

7 

"Police"  work  nrna, 
31.  lnslde/outslde 

23 

29 

23 

m 

7 

Do  yard  work  (cut  grass, 

39.  work  In  flowers)  at  billet/ 

coaoeny  area 

■ 

■ 

■ 

m 

■ 

■ 

19 

10 

40.  Take  physical  training  test 

12 

31 

3 

13 

23 

6 

Attend  unit  training 
41.  lectures  snd  demonstrations 

12 

44 

3 

23 

33 

10 

Assist  HP's  In  searching  and 
42.  or  restraining  female 
suspects  or  prisoners 

■ 

■ 

H 

10 

3 

■ 

10 

12 

Traln/supervlae  tsaporsry- 
43.  duty  soldiers 

3 

11 

3 

H 

10 

6 

Traln/supervlae  reservists/ 
44.  National  Cuard  personnel 

3 

5 

* 

m 

2 

7 

Work/Interact  with 
43.  civilians  on  duty 

19 

22 

3 

35 

7 

3 

Make  coffee/tea,  etc., 
44.  In  duty  section 

12 

19 

2 

12 

** 

18 
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11.  How  would  you  rank  the  following  on  Chair  importance  to  the  LER'a 


you  write  on  lac-tour  Waca? 

RAICK 

adaptability 

attitude 

initiative 

leaderehip 

raeponalbilitv 
duty  performance 

friendahlp  with  reter/auperviaor 
other  (apeclfy)  _______________ 


RAU  DATA  DISTRIBUTION 
FOR  ITEM  11 


EER 

Quail t lea 

Sum  of 
Ranke 

Number  of 
Supervlaora 

Average 

Rank 

Adaptability 

447 

118 

3.79 

Attitude 

344 

119 

2.89 

Initiative 

376 

121 

3.11 

Leaderehip 

587 

122 

4.81 

Reeponalbillty 

369 

121 

3.05 

Duty  performance 

321 

120 

2.67 

Friendahlp  with 
rater/eupervleor 

747 

112 

6.67 
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12.  Place  check*  la  the  categoric* 
their  first  year  oa  tha  Job. 


Kora  i 
than  I 
adequate 

Adequate 

1. 

Personal  appear.ir.ee 

±2 1 69 

2. 

Wear  of  the  uni  fore 

r 

51 

74 

3. 

Cere  of  the  uniform 

52 

• 

65 

*. 

Personal 

cleanliness 

75 

60 

5. 

m 

66 

6. 

Ability  to  drill 

4 

57 

7. 

Knowledge  of 
ceremonies 

7 

50 

8. 

Physical  condition 

27 

75 

9. 

Field  training 
skills 

28 

27 

10. 

First  Aid  skills 

13 

57 

11. 

Map  reading  skills 

2 

27 

12. 

Knowledge  of  unit/ 

organisational 

procedures 

11 

63 

13. 

Living  skills  in 
military  environment 

14 

78 

14. 

Sex  education 

26 

48 

15. 

Social /interpersonal 
skills  (ability  to 
set  along  with  others 

36 

73 

16. 

Use  of  Army 
medical  facilities 

30 

79 

17. 

Personal  study 
practices 

17 

60 

11. 

1 

dot 

kr.i 


(TAX 

:ssi 


»r  EH  during 


;c:  OP  EAC!  AS£A 
[CX  '10'.  SUPERVISE 


than  don't! 

adequate  know  1 

Vary 

Ispt. 

|>k»d.  | 
l=5t.'  ISPt.l 

Slightly 

X-?t. 

Unimp t. 

17- 

3 

66 

49  ! 11 

2 

1 

12 

IS 

HI 

13  | 

2 

1 

12 

n 

m 

44 

18  i 

1 

1 

IS 

86 

29 

HI 

0 

1 

32 

i 

69 

33 

16 

1 

0 

25 

31 

9 

23 

21 

24 

22 

38 

29 

13 

18 

25 

22 

21 

17 

12 

40 

32 

78 

»* 

20 

39 

29 

25 

>3 

16 

16 

25 

13 

40 

27 

25 

16 

14 

17 

34 

52 

H 

14 

>3 

20 

31 

38 

14 

46 

36 

24 

12 

3 

26 

11 

43 

32 

20 

12 

6 

24 

29 

32 

29 

18 

6 

13 

19 

2 

72 

36 

9 

0 

1 

8 

11 

33 

45 

21 

6 

5 

17 

29 

37 

HI 

m 

5 

4 

1 

■ 

■ 

■ 

15* 


I 

\ 


1. 

o 

*-  • 

3. 

4. 

5. 

6. 
7. 
S. 
9. 

10. 

11. 

12. 


13. 


14. 


15. 


16. 


APPENDIX  C2 


Field  Interviews  of  lst-Tour  UAC  Supervisors 

Installation: 

Date:  _______________ 

Interviewer:  Boyd,  Dufilho,  Sierotowicz,  Turner 

Interviewee  Name: 

Rank:  * ~ 

Duty  MCS : 

Duty  title/position:  _____________________ 

Duty  section:  

Duty  phone:  _______________ 

Sex:  _^_____ 

Race:  __________________ 

Tine  in  duty  position: 

Number  and  rank  of  all  supervisees:  El^,  E2_,  E3,  EA,  E5,  E6,  E7,  E8,  E9. 

Number: 


Number,  MOS  and  rank  of  lst-tour  Wacs  supervised:  El_,  £2,  E3,  EA,  E£,  E6. 

Number : 


DKOS: 


How  long  does  it  usually  take  for  the  average  Mac  serving  in  her  very 
first  assignment  (after  AIT  or  in  OJT)  to  perform: 

A.  her  assigned  MOS  duties  proficiently? 


days  | weeks 


months 


B.  her  military  duties  proficiently? 

days  I weeks  [ months 

What  skills,  knowledges,  and  attitudes  taught  in  Basic  Training  need  the 
most  improvement  in  lst-tour  Wacs?  What  would  make  them  better  soldiers? 
(Include  areas  not  now  taught  in  BT,  if  appropriate.)  Rank  the  responses. 
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17.  In  wi'.at  3asic  Training-taught  skills,  knowledges,  and  attitudes  are 


the  lst-tour  Wacs  the  strongest?  Rar.K.  the  responses. 


18.  What  are  the  r.ost  frequent  problems  you  have  with  lst-tour  Wacs? 
Rank  the  responses. 


19.  What  are  the  ~ost  troublesome  (if  different  from  018  above) 
problecs  you  have  with  lst-tour  Wacs?  Rank  the  responses. 


20.  A.  How  would  you  describe  the  attitudes  of  lst-tour  Wacs  toward 
the  Army? 


B.  How  do  these  attitudes  change,  if  at  all,  in  the  second  and 
third  years  of  their  first  tours? 
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21.  In  vhat  areas  do  you  feel  BT  failed  to  adequately  prepare  your  lst-tour 
EW  for  cilitary/Army  life? 


22.  In  what  areas  do  lst-tour  Wacs  most  often  get  in  difficulty  because 
of  their  lack  of  knowledge  of  the  Army's  ways /organization? 


23.  A.  What  differences,  if  any,  are  there  between  the  (1)  military  and 
(2)  technical  performances  of  lst-tour  EW  and  EM? 


B.  Do  EW  and  EM  respond  to  orders  differently? 


27 . Do  you  feel  personal  appearance  is  a problem  of  the  lst-tour  EW  vou  supervise? 
If  ye6,  vhat  aspects  of  their  appearance  need  improving? 
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25.  How  often  are  your  lst-tour  EW  required  to  participate  in  drill  and/or 


ceremonies? 


FCR  AIT: 

26.  A.  What  kinds  of  difficulty,  if  any,  do  rhe  new  BT  graduates  have  in 
spending  their  time  appropriately  In  Asa? 

(List  problems  and  rank  in  importance) 


B.  Vaat  study  problems,  if  any,  do  they  have? 


27.  Approximately  what  proportion  of  lst-tour  EW  are  being  referred  to  in 
questions  dealing  with  those  performances  needing  improvement? 


